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ESG Performance
 Company Name : i-Tail Corporation Public Company Limited Symbol : ITC

  Market : SET Industry Group : Agro & Food Industry Sector : Food & Beverage

Environmental management

Information on environmental policy and guidelines

Environmental policy and guidelines

Environmental policy and guidelines : Yes

Environmental guidelines : Electricity management, Renewable/clean energy 

management, Water resources and water quality 

management, Waste management, Biodiversity 

management, Greenhouse gas and climate change 

management

Commitment to Responsible and Sustainable Operations
The Company and its subsidiaries are committed to conducting business based on responsibility and sustainable 

development. Our goal is to elevate production and operational standards throughout the entire supply chain, while 

placing strong emphasis on reducing environmental impacts across multiple dimensions. This is carried out under 

governance aligned with the Safety, Health, and Environment (SHE) policy.

The Company prioritizes the efficient use of natural resources to minimize potential environmental impacts, including 

reducing resource losses and the amount of waste generated from production processes.

The Company also promotes awareness and engagement among employees and surrounding communities near both 

of its manufacturing sites on an ongoing basis, ensuring that operations comply with relevant policies, laws, and best 

practices in environmental management.

In addition, the Company operates in alignment with relevant international standards, such as:

ISO 14001 Environmental Management System

ISO 45001 Occupational Health and Safety Management System

BRCGS Food Safety Standards

For the year 2025, the Company has implemented environmental projects and developed key management guidelines. 

A dedicated team of specialists is directly responsible for environmental operations. These initiatives build upon 

progress achieved in 2024 and also include new projects currently under study and feasibility assessment.

Reference link for environmental policy and

guidelines

: https://www.i-tail.com/storage/document/cg/egs-policy.pdf

Information on review of environmental policies, guidelines, and/or objectives over the past years

Review of environmental policies, guidelines, and/or goals over the past year

Review of environmental policies, guidelines, and/or

goals over the past year

: No

Information on compliance with environmental management principles and standards

https://www.i-tail.com/storage/document/cg/egs-policy.pdf
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Compliance with environmental management principles and standards

Environmental management principles and standards : Standard of Corporate Social Responsibility, Department of 

Industrial Works (CSR-DIW STD), ISO 14001 - Environmental 

management systems

Compliance with energy management principles and standards

Energy management principles and standards : Other : Energy Laws

Compliance with waste management principles and standards

Waste management principles and standards : 3Rs, 5Rs or 7Rs

Compliance with greenhouse gas or climate change management principles and standards

Greenhouse gas or climate change management

principles and standards

: Thailand Greenhouse Gas Management Organization (TGO), 

Thailand Greenhouse Gas Management Organization (TGO), 

Thailand Greenhouse Gas Management Organization (TGO), 

The Greenhouse Gas Protocol, Defra Environmental 

Reporting Guidelines: Including streamlined energy and 

carbon reporting guidance, IPCC Guidelines for National 

Greenhouse Gas Inventories

Information on other environmental management

Plans, performance, and outcomes related to other environmental management

Climate-Related Risks and Opportunities
In 2025, the Company conducted an assessment of climate-related risks through a cross-functional integrated 

workshop, applying the COSO Enterprise Risk Management (ERM) framework and aligning with the Task Force on 

Climate-related Financial Disclosures (TCFD). The purpose of this assessment was to evaluate potential impacts on the 

business across the short, medium, and long term.

The results confirmed that climate change is a material sustainability issue for the Company, with exposure to both 

transition risks and physical risks. These risks include regulatory and market changes, carbon-related cost impacts, 

volatility in raw materials and protein sources, packaging requirements, water usage in wet pet food production, and 

climate-related supply chain disruptions.

Beyond internal analysis, the Company also incorporated relevant external insights specific to the pet food industry 

particularly the State of Sustainability in the Pet Industry 2025 Edition by the Pet Sustainability Coalition (PSC). This 

report provides analysis of sustainability-related risks, as well as emerging regulatory trends and market transformations 

that directly affect pet food manufacturers.
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1.  

2.  

1.  

The integration of internal expertise with industry-specific external perspectives enables the Company to identify 

climate-related material issues comprehensively. This approach reflects both the Companys operational context and 

broader sustainability challenges shaping the long-term direction of the global pet food industry.

Based on a holistic assessment combining internal context and external data, the Company has categorized its material 

climate-related risks and corresponding responses into two primary types:

Transition Risks

Physical Risks

(Detailed descriptions follow in the next sections.)

Transition Risks and Risk Responses
The Company faces transition risks driven by evolving policies, regulations, market demands, technologies, and 

heightened expectations for transparency worldwide. Key trading partner countries are introducing measures related to 

carbon pricing, raw material traceability, and packaging regulations. These include:

EU Deforestation Regulation (EUDR)

Corporate Sustainability Due Diligence Directive (CSDDD) concerning human rights and environmental risk 

management across the value chain

Corporate Sustainability Reporting Directive (CSRD) requires climate and sustainability disclosures with third-party 

assurance

EU Packaging and Packaging Waste Regulation (PPWR)

Extended Producer Responsibility (EPR) schemes, which impose packaging fees based on recyclability and stricter 

labeling requirements

These regulatory changes may lead to increased raw material, energy, and packaging costs, and potentially impact 

business competitiveness.

The Company has developed a carbon reduction plan aligned with SeaChange 2030, aiming to reduce Scope 1 and 

Scope 2 greenhouse gas emissions by 42% by 2030, while progressing toward net-zero carbon emissions by 2050. These 

efforts are supported by improvements in energy efficiency and manufacturing processes to reduce energy intensity 

under the Best in Class Manufacturing approach.

In addition, the Company has adopted low-carbon technologies, including the installation of a biomass boiler at the 

Songkhla plant in 2025, to reduce reliance on fossil fuels and accelerate Scope 1 emission reductions. As a result, in 

2025 the Company achieved a 22% reduction in greenhouse gas emissions compared with the 2021 baseline year.

Supply Chain Risks and Responses
Within the supply chain, the Company advances its responsible sourcing program for both wild-caught and agricultural 

raw materials, in alignment with SeaChange 2030. The Company targets 100% certified soybean oil by 2030 (achieving 

72% in 2025). For packaging, the Company continues to drive its sustainable packaging commitments to support Thai 

Unions private-label targets and ocean-plastic-reduction programs. Collaboration with the Thai Union Global Innovation 

Center (GIC) enables continuous monitoring of new regulatory requirements and joint efforts with customers to ensure 

packaging compliance. This includes R&D of mono-material packaging, as well as exploring new packaging formats 

under the Real Sustainable Packaging initiative. These efforts support the circular economy pillar, while reducing 

expected EPR (Extended Producer Responsibility) packaging fees through improved design and strengthening customer 

confidence.

In addition, Thai Union Group has initiated collaboration with a third-party service provider to enhance traceability of 

certain fish species used in the Companys production, with plans to expand to chicken raw materials. This will allow 

customers to trace selected ingredients more accurately and more quickly. The project is expected to be completed in 

Q2 2026, strengthening stakeholder trust, enhancing transparency and credibility of sustainability data, reducing the risk 

of misinterpretation of the Companys environmental practices, and supporting compliance with retailer requirements in 

highly regulated markets.
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2.  

Meanwhile, customer expectations are rising for recyclable packaging, verifiable environmental information, and 

sustainable protein and raw material sourcing factors increasingly affected by climate change. This drives the need for 

more flexible product formulation costs, alongside upgraded energy technologies, water management, and production-

efficiency systems to comply with emerging regulations and control future costs. To mitigate transition risks, the 

Company has implemented several proactive measures focusing on product innovation, enhanced sustainability 

standards, and continual resource-efficiency improvements. In 2025, the Company began exploring alternative proteins 

as future ingredients for pet food formulations. The Company also strengthened ongoing programs to improve energy 

efficiency, water management, and waste management.

Transparency and Corporate Reputation 
The accuracy of greenhouse gas emissions dataparticularly Scope 3as well as packaging and raw material information 

has become a critical factor for customers decision-making. Incomplete or non-compliant data may affect bidding 

eligibility and business relationships. Therefore, the Company continues to strengthen verified disclosure systems, 

enhance production efficiency, reduce carbon emissions, and improve traceability of raw materials and packaging. 

These efforts support a stable long-term transition for the business.

The Company publicly discloses its sustainability information through 56-1 One Report and corporate sustainability 

website, and has earned an A rating in the SET ESG assessment, reflecting progress in governance, transparency, and 

effective disclosure.

Physical Risks and Risk Responses, Physical risks are categorized into two types:

Acute Risks
Extreme weather events such as flash floods at coastal facilities or storms disrupting raw-material import routes may 

cause production shutdowns, equipment damage, and delays in product delivery.

To mitigate these risks, the Company implements structural measures including water-barrier installations, drainage-

system upgrades, and elevation of critical equipment. Emergency response plans are also integrated into the Safety, 

Health and Environment (SHE) management system and the Business Continuity Plan (BCP).

The Company strengthens logistics resilience through inventory buffering, multi-sourcing of raw materials, and real-time 

monitoring of weather trends.

Key actions include:

Installation of water barriers and upgraded drainage systems

Elevation of machinery and critical equipment to reduce the likelihood of production disruptions

Development of flood emergency response plans aligned with Thai Union Groups safety and resilience measures

The Company also monitors climate-related natural disaster impacts such as flood events on a quarterly basis to 

inform investment decisions and factory-level preparedness.

Further supply-chain resilience measures include:

Maintaining inventory safety stock for critical items

Diversifying supplier bases and shipment routes

Monitoring medium- and long-term climate-risk trends, such as tropical cyclones and heavy rainfall

These efforts support logistics planning and strengthen the Companys long-term disaster-preparedness capabilities.

Chronic Risks
Water scarcity and drought are significant risks for wet pet food manufacturing, which is highly water-intensive. As a 

response, the Company has invested in a Zero Liquid Discharge (ZLD) system, conducted water-risk assessments across 

the supply chain, and developed alternative water-source plans. The Company is also improving the efficiency of 

cooling systems, diversifying raw-material species, and sourcing through responsible fishing programs to mitigate long-

term climate impacts. In parallel, the Company continues to develop and explore alternative water sources at 

manufacturing sites such as surface water, rainwater harvesting, and groundwater to reduce dependence on freshwater 

and minimize competition for water resources with local communities, especially in areas facing chronic water stress.
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Information on incidents related to legal violations or negative environmental impacts

Number of cases and incidents of legal violations or negative environmental impacts

2023 2024 2025

Number of cases or incidents of legal 

violations or negative environmental impact 

(cases)

0 0 0
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Energy management

Disclosure boundary in energy management in the past years

Boundary type : Company

Total number of disclosure boundaries : -

Actual number of disclosure boundaries : -

Data disclosure coverage (%) : 0.00

Information on energy management

Energy management plan

The company's energy management plan : No

Information on setting goals for managing energy

Setting goals for managing electricity and/or oil and fuel

Does the company set goals for electricity and/or

fuel management

: No

Information on performance and outcomes of energy management

Performance and outcomes of energy management

Performance and outcomes of energy management : Yes

The Company places importance on the following areas:

Expanding the use of renewable energy:

Increasing solar PV electricity generation capacity at the Samut Sakhon and Songkhla factories to support the 

Groups renewable energy targets. In 2025, 2.2 MW solar PV was completely installed at the Samut Sakhon factory. 

Enhancing energy efficiency:

Improving the efficiency of the compressed air system and transitioning to high-efficiency machinery in alignment 

with Thai Union Groups operational greenhouse gas reduction plan.

Information on electricity management

Companys electricity consumption (*)
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2023 2024 2025

Total electricity consumption within the 

organization ( )Kilowatt-Hours

47,791,087.49 53,220,966.53 N/A

Intensity ratio of total electricity consumption 

within the organization to total number of 

employees (Kilowatt-Hours / Person / Year)

4,377.68 4,307.65 N/A

Additional explanation :  Exclude electricity consumption outside of the Company(*)

Electricity Consumption Intensity

2023 2024 2025

Intensity of total electricity consumption 

within the organization (Kilowatt-Hours / m )2

N/A N/A N/A

Electricity Expense (*)

2023 2024 2025

Total electricity expense (Baht) 213,318,822.17 214,219,092.35 N/A

Percentage of total electricity expense to total 

expenses (%)(**)
1.55 1.48 N/A

Percentage of total electricity expense to total 

revenues (%)(**)
1.32 1.16 N/A

Intensity ratio of total electricity expense to 

total number of employees (Baht / Person / 

Year)

19,540.06 17,338.66 N/A

Additional explanation :  Exclude electricity expense outside of the Company(*)

 Total revenues and expenses from consolidated financial statement(**)

Information on fuel management

Companys fuel consumption

2023 2024 2025
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2023 2024 2025

LPG (Kilograms) 10,470.00 30,030.00 N/A

Steam (Metric tonnes) 12,595.00 12,203.00 N/A

Coal (Metric tonnes) 5,945.17 5,963.00 N/A

Fuel oil (Gigajoules) (Other) 61,989.00 73,539.00 88,659.00

Biodiesel (B7) - Non renewable part (93%)

(Gigajoules) (Other)

8,504.00 7,967.00 9,140.00

Liquefied Petroleum Gas (Gigajoules) (Other) 515.00 1,480.00 1,731.00

Coal (Gigajoules) (Other) 156,774.00 157,242.00 124,991.00

Biogasoline E10 (90% gasoline)(Gigajoules) 

(Other)

8.50 8.50 8.50

Biogas (Gigajoules) (Other) 8,380.00 10,279.00 10,293.00

Biodiesel (B7) - renewable part (7%) 

(Gigajoules) (Other)

640.00 600.00 687.93

Biogasoline E10 (10% ethanol) (Gigajoules) 

(Other)

0.94 0.94 0.94

Pellet fuel (Gigajoules) (Other) 179,240.00 260,720.00 237,214.00

Wood chip (Gigajoules) (Other) 796.00 0.00 0.00

Fuel wood (Gigajoules) (Other) 576.00 744.00 744.00

Palm shell (Gigajoules) (Other) 74,617.00 0.00 183,847.00

Solar energy (Gigajoules) (Other) 11,960.00 16,054.00 20,394.00

Indirect Energy Consumption (Gigajoules) 

(Other)

208,510.00 198,099.00 185,877.00

Additional explanation : Not include external fuel consumption

Companys fuel expense (*)
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2023 2024 2025

Total fuel expense (Baht) 152,312,848.30 N/A N/A

Percentage of total fuel expense to total 

expenses (%)(**)
1.11 N/A N/A

Percentage of total fuel expense to total 

revenues (%)(**)
0.94 N/A N/A

Additional explanation :  Exclude electricity expense outside of the Company(*)

 Total revenues and expenses from consolidated financial statement(**)

Information on total energy management (electricity + fuel)

Energy Consumption

2023 2024 2025

Total energy consumption within the 

organization (Megawatt-Hours)

196,210.96 201,886.66 0.00

Energy Consumption Intensity

2023 2024 2025

Intensity ratio of total energy consumption 

within the organization to total revenues 

(Megawatt-Hours / Thousand Baht of total 

revenues)(*)

0.01212714 0.01095743 0.00000000

Additional explanation :  Total revenues and expenses from consolidated financial statement(*)
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Water management

Disclosure boundary in water management over the past years

Boundary type : Company

Total number of disclosure boundaries : -

Actual number of disclosure boundaries : -

Data disclosure coverage (%) : 0.00

Information on water management plan

Water management plan

The Company's water management plan : Yes

Water-related risks across i-Tails operations are integrated into Thai Union Groups Enterprise Risk Management 

(ERM) system, supporting informed decision-making across short-, medium-, and long-term time horizons. 

According to Aqueducts classification, water risk levels are categorized accordingly.

Information on setting goals for water management

Setting goals for water management

Does the company set goals for water management : No

Details of setting goals for water management

Information on performance and outcomes of water management

Performance and outcomes of water management

Performance and outcomes of water management : Yes

i-Tail evaluated water-related risks across its critical Tier-1 supply chain, focusing on regions engaged in aquaculture, 

seafood processing, and the production of agricultural feedstocks. Using the WRI Aqueduct assessment tool, the 

Company identified 10 suppliers of key agricultural commoditiessuch as maize, rice, soy, and sugaroperating in water-

stressed areas. However, these commodities represent less than 1% of ITCs total procurement spend, as the majority 

of raw material sourcing is concentrated in seafood products.

To strengthen risk management, the Company integrates water-risk mapping tools into its Sustainable Supply Chain 

Program to continuously monitor and address these risks. Mitigation measures are implemented through robust 

supplier engagement, including risk-based site assessments, supplier self-assessments, third-party audits, and capacity-

building initiatives that promote responsible water stewardship.

Moreover, the Company has also implemented a Zero Liquid Discharge (ZLD) system at its Songkhla facility and 

adopted the Dry Concept Strategy, resulting in reduced water use intensity compared with the 2023 baseline. Ongoing 

actions include systematic water-use monitoring, efficiency improvements, and alternative water-source planning.

In 2025, The Company invested in water-efficiency projects, including the completion of Phase 1 of the Reverse 

Osmosis (RO) system at the Songkhla factory in 2025, reducing water-use intensity by 3% compared with 2024. This 
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forms part of the water-reduction and Dry Concept strategy, which aims to minimize water use at the source through 

comprehensive manufacturing process assessments and improvements.

Diagram of performance and outcomes in water management

Information on water management

Water withdrawal by source

2023 2024 2025

Total water withdrawal ( )Cubic meters 1,450,808.00 1,537,103.00 1,609,323.00

Water withdrawal by third-party water

(cubic meters)

525,511.00 599,108.00 618,779.00

Water withdrawal by surface water (cubic 

meters)

538,129.00 513,742.00 549,725.00

Water withdrawal by groundwater (cubic 

meters)

387,168.00 424,253.00 440,819.00

Intensity ratio of total water withdrawal to 

total number of employees (Cubic meters / 

Person / Year)

132.89 124.41 104.73

Intensity ratio of total water withdrawal to 

total revenues (Cubic meters / Thousand Baht 

of total revenues)(*)

0.09 0.08 0.09

Additional explanation :  Total revenues and expenses from consolidated financial statement(*)

Water discharge by destinations
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2023 2024 2025

Percentage of treated wastewater (%) N/A N/A 1,396,278.00

Total wastewater discharge ( )cubic meters 994,851.00 1,251,221.00 1,396,279.00

Wastewater discharged to third-party water 

(cubic meters)

33,508.00 178,677.00 322,105.00

Wastewater discharged to surface water

(cubic meters)

961,343.00 1,072,544.00 1,074,174.00

Water consumption

2023 2024 2025

Total water consumption (Cubic meters) 455,957.00 285,882.00 213,044.00

Water Consumption Intensity

2023 2024 2025

Intensity ratio of total water consumption to 

total revenues (Cubic meters / Thousand Baht 

of total revenues)(*)

0.02818116 0.01551629 0.01137048

Additional explanation :  Total revenues and expenses from consolidated financial statement(*)

Water withdrawal expenses

2023 2024 2025

Total water withdrawal expense ( )Baht 27,859,777.75 33,428,014.37 0.00

Total water withdrawal expense from third-

party water (Baht)

27,859,777.75 33,428,014.37 N/A

Percentage of total water withdrawal expense 

to total expenses (%)(*)
0.20 0.23 0.00
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2023 2024 2025

Percentage of total water withdrawal expense 

to total revenues (%)(*)
0.17 0.18 0.00

Intensity ratio of total water withdrawal 

expense to total number of employees (Baht / 

Person / Year)

2,551.96 2,705.63 0.00

Additional explanation :  Total revenues and expenses from consolidated financial statement(*)
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Waste management

Disclosure boundary in waste management over the past years

Boundary type : Company

Total number of disclosure boundaries : -

Actual number of disclosure boundaries : -

Data disclosure coverage (%) : 0.00

Information on waste management plan

Waste management plan

The company's waste management plan : Yes

The company is committed to reducing our environmental footprint through a comprehensive waste-

management strategy aligned with the internationally recognized waste-management hierarchy. Our approach 

begins with preventing waste at the source, supported by routine waste audits that identify major waste 

streams and their root causes. Insights from these audits are integrated directly into operational planning and 

performance evaluations to drive continuous improvement.

When waste cannot be entirely avoided, we prioritize reuse, recycling, and circular-economy solutions in 

collaboration with external partners. Wastewater sludge is diverted from landfill and repurposed into soil 

conditioners and fertilizers, while boiler ash is transformed for use in concrete and brick production. For waste 

that cannot be recycled, we apply energy-recovery solutions before final disposal, ensuring that materials are 

utilized as efficiently and responsibly as possible.

Information on setting goals for waste management

Setting goals for waste management

Does the company set goals for waste management : Yes

Details of setting goals for waste management

Target(s) Base year(s) Target year(s)
Waste management 

methods

Reduction of waste 

generation

Waste type: Non-

hazardous waste

- 2030 : Reduced by 95% • Landfilling

Reduction of waste 

generation

Waste type: Non-

hazardous waste and 

hazardous waste

- 2030 : Reduced by 95% • Other : Food waste
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Information on performance and outcomes of waste management

Performance and outcomes of waste management

The company's performance and outcomes of waste

management

: Yes

In 2025, the waste-to-landfill intensity increased to 17.8, compared with 15.8 in 2024. Despite this overall rise, 

one of our two factories successfully achieved zero waste to landfill during the reporting period. The Company 

continues to advance waste-reduction and diversion initiatives and remains on track to meet the Groups long-

term zero-waste-to-landfill commitment, in alignment with our parent companys sustainability goals.

Information on waste management

Waste Generation(*)

2023 2024 2025

Total waste generated ( )Kilograms 3,933,061.00 4,289,918.00 5,077,385.00

Total non-hazardous waste ( )kilograms 2,034,720.00 1,931,180.00 2,096,971.00

Non-hazardous waste - Landfilling (Kilograms) 1,780,190.00 1,600,025.00 1,945,245.00

Non-hazardous waste - Incineration with 

energy recovery (Kilograms)

254,530.00 331,155.00 151,726.00

Total hazardous waste ( )kilograms 1,898,341.00 2,358,738.00 2,980,414.00

Hazardous waste Others (kilograms) 1,898,341.00 2,358,738.00 2,980,414.00

Intensity ratio of total waste generated to 

total revenues (Kilograms / Thousand Baht of 

total revenues)(**)

0.24 0.23 0.27

Intensity ratio of total non-hazardous waste to 

total revenues (Kilograms / Thousand Baht of 

total revenues)(**)

0.13 0.10 0.11

Intensity ratio of total hazardous waste to 

total revenues (Kilograms / Thousand Baht of 

total revenues)(**)

0.12 0.13 0.16

Additional explanation :  Exclude the total weight of waste generated outside of the Company, which is not responsible for the waste disposal or (*)

treatment cost

 Total revenues and expenses from consolidated financial statement(**)
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Waste reuse and recycling

2023 2024 2025

Total reused/recycled waste ( )Kilograms 1,898,341.00 2,358,738.00 2,980,414.00

Reused/Recycled non-hazardous waste (

)Kilograms

1,838,884.00 2,336,498.00 2,963,639.00

Reused non-hazardous waste (Kilograms) 1,044.00 10,399.00 11,940.00

Recycled non-hazardous waste (Kilograms) 1,837,840.00 2,326,099.00 2,951,699.00

Reused/Recycled hazardous waste ( )Kilograms 59,457.00 22,240.00 16,775.00

Reused hazardous waste (Kilograms) 4,964.00 6,288.00 7,455.00

Recycled hazardous waste ( )Kilograms 54,493.00 15,952.00 9,320.00

Percentage of total reused/recycled waste to 

total waste generated (%)

48.27 54.98 58.70

Percentage of reused/recycled non-hazardous 

waste to non-hazardous waste (%)

90.38 120.99 141.33

Percentage of reused/recycled hazardous 

waste to hazardous waste (%)

3.13 0.94 0.56

Additional explanation : Exclude the total weight of reused/recycled waste outside of the Company, which is not responsible for the waste disposal 

or treatment cost
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Greenhouse gas management

Disclosure boundary in greenhouse gas management over the past years

Boundary type : Company

Total number of disclosure boundaries : -

Actual number of disclosure boundaries : -

Data disclosure coverage (%) : 0.00

Information on greenhouse gas management plan

Greenhouse gas management plan

The companys greenhouse gas management plan : Yes

Climate Governance
Climate-related risks and opportunitiesincluding physical risks such as flooding, extreme weather events, and raw 

material shortages, as well as transition risks such as carbon regulations, compliance requirements, and market shifts 

are overseen by the Board of Directors and integrated into the Companys Enterprise Risk Management (ERM) framework.

To support effective governance and operations, the Board of Directors has appointed the Executive Committee for 

Sustainability (ExCom) to provide guidance and set strategic directions on sustainability and climate-related matters. 

This committee is responsible for establishing policies, operational frameworks, and action plans that align with the 

Companys sustainability goals and commitments. It also monitors performance to ensure consistent and continuous 

implementation across the organization.

Management is responsible for coordinating operational execution and reporting progress under the oversight of the 

committee. The Companys climate governance structure is aligned with Thai Union Groups Task Force on Climate-

related Financial Disclosures (TCFD) framework, reinforcing accountability, robust oversight, and unified decision-making 

on all climate-related issues.

Climate Targets and Scenario Planning
i-Tail operates in alignment with Thai Union Groups SeaChange 2030 sustainability strategy and contributes to the 

Groups climate targets to reduce greenhouse gas emissions in Scope 1, Scope 2, and Scope 3 by 42% by 2030, and to 

achieve Net Zero greenhouse gas emissions by 2050.

To support these targets, the Company places short-term focus on improving energy and production efficiency, 

increasing the share of electricity sourced from renewable energy, and engaging with suppliers to reduce upstream 

(Scope 3) emissionsrepresenting significant emission sources within wet pet food production and across the Companys 

value chain.

i-Tail applies Thai Unions climate scenario analysis, which covers both transition scenarios toward a low-carbon 

economy (aligned with a 1.5-2 C global temperature increase) and physical risk scenarios. This analysis is used to assess 

potential impacts on operations, supply chains, and markets. Insights from these scenarios are applied in stress testing 

climate-related risks that have high relevance to the Companys business, including:

Extreme weather events (e.g., flash floods and storms)

Supply chain disruptions and import delays related to climate conditions

Availability of protein and key raw materials

Carbon-related cost increases

Regulatory and compliance requirements for raw materials

Water scarcity affecting production

Expectations for sustainable packaging
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1.  

2.  

3.  

Risks related to claims and disclosures

In parallel, the scenario analysis is also used to identify strategic opportunities amid the transition to a low-carbon 

economy, such as:

Enhancing operational efficiency and maintaining profitability

Expanding the use of renewable energy

Developing sustainable, low-carbon products

Strengthening OEM capabilities in claims and regulatory compliance

Supporting supplier greenhouse gas reduction initiatives for key raw materials

Insights from scenario planning inform annual business prioritization, investment decisions, supplier engagement 

strategies, and factory-level resilience measuresenhancing the Companys ability to manage climate-related 

uncertainties while supporting long-term growth in the rapidly transforming global pet food market.

Climate Strategy and Resilience Building
The Companys climate strategy is aligned with the Task Force on Climate-related Financial Disclosures (TCFD) 

framework and Thai Union Groups SeaChange 2030 sustainability strategy, which reflects the Groups commitment to 

the Science-Based Targets initiative (SBTi) to limit global temperature rise to no more than 1.5 C.

Thai Union Groups TCFD report outlines three strategic pillars:

Reducing greenhouse gas emissions from operations

Engaging stakeholders across the value chain

Managing climate-related risks and opportunities

The Company has adopted and adapted these strategic pillars to ensure alignment with its own operational context 

and business priorities.

Pillar 1  Transitioning to a Low-Carbon Organization
Thai Union Groups TCFD report places strong emphasis on improving energy efficiency, increasing the use of renewable 

electricity, and implementing an internal carbon pricekey mechanisms for mitigating transition risks under carbon-pricing 

scenarios. The Group-level scenario analysis indicates that adopting an internal carbon price helps reduce exposure to 

future regulatory cost burdens and enhances the quality of investment decision-making.

Embedded within the climate strategy are important opportunities, including cost savings through improved energy 

efficiency and brand differentiation through the use of renewable energy and energy-efficient operations.

The Company prioritizes the following areas:

Expanding renewable energy usage: Increasing solar PV electricity generation capacity at the Samut Sakhon and 

Songkhla manufacturing facilities to support the Groups renewable energy targets.

Enhancing energy efficiency: Improving the efficiency of compressed air systems and replacing equipment with high-

efficiency machinery, in alignment with Thai Union Groups operational greenhouse gas reduction plan.

Future implementation of internal carbon pricing: Integrating internal carbon pricing into financial KPIs and capital 

expenditure (CapEx) decision-making for new projects, following the same approach used by Thai Union Group.

Moving toward future energy independence: Developing approaches for continuous energy storage and utilization 

to support long-term energy self-sufficiency.

Pillar 2  Value Chain Engagement
Thai Union Group identifies Scope 3 greenhouse gas emissions as the primary source of its climate impact and places 

strong emphasis on supplier engagement, responsible sourcing, and packaging innovation. The Groups TCFD disclosures 

highlight EBITDA-at-risk across both upstream and downstream activities under transition scenarios emphasizing the 

need for collaborative action to reduce emissions throughout the value chain.

Key opportunities embedded within the climate strategy include the creation of new revenue streams from sustainable 

packaging and alternative-protein products.

The Company prioritizes the following areas:

Supplier greenhouse gas disclosure: Requiring Tier-1 suppliers to report their greenhouse gas emissions and provide 

emission-reduction plans, in alignment with Thai Union Groups supplier engagement program.
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Protein diversification and development: Expanding responsible sourcing and conducting pilot projects on 

alternative proteins to manage raw material risks and reduce Scope 3 emissions.

Packaging innovation: Collaborating with Thai Union Groups Global Innovation Center to develop mono-material 

and recyclable packaging formats to support the Groups circular economy ambitions, as well as evaluating options 

to reduce plastic packaging usage.

Pillar 3  Managing Climate-Related Risks and Opportunities
Thai Union Groups TCFD report presents climate-related physical risk modelingsuch as risks from flooding, storms, and 

extreme temperaturesalong with adaptation measures to strengthen resilience at facility level and the use of predictive 

logistics systems. The report also highlights the integration of climate-related risks into the Groups Enterprise Risk 

Management (ERM) framework and scenario analysis processes.

Embedded within the climate strategy are key opportunities, including strengthening competitive advantage through 

proactive resilience planning and transparent disclosures aligned with the TCFD framework.

The Company prioritizes the following areas:

Enhancing resilience to flood and storm risks: Developing and implementing comprehensive site-level adaptation 

plans for the Samut Sakhon and Songkhla factories, including improvements to drainage systems and elevation of 

critical equipment.

Water risk management: Assessing water-related risks using Aqueduct 4.0 and implementing zero-liquid-discharge 

(ZLD) initiatives in alignment with Thai Union Groups responsible water stewardship guidelines.

Capturing business opportunities: Expanding the use of renewable energy and developing sustainable packaging to 

meet customer expectations, reduce reputational risks, and strengthen long-term competitiveness.

Information on setting greenhouse gas emission goals

Setting greenhouse gas emission goals

Does the company set greenhouse gas management

goals

: Yes

Company's existing targets : Setting net-zero greenhouse gas emissions targets, Setting 

carbon neutrality targets

Setting net-zero greenhouse gas emissions targets

Details of setting net-zero greenhouse gas emissions targets

Greenhouse gas 

emission scope
Base year(s)

Short-term target 

year

Long-term target 

year
Certification

Scope 1-2 2021 : 

Greenhouse gas 

emissions 

64,879.03 tCO e2

2030 : Reduced 

by 42% in 

comparison to 

the base year

2050 : Reduced 

by 100% in 

comparison to 

the base year

• Thailand Greenhouse Gas 

Management Organization 

(TGO) : None

• Science-based Targets (SBTi) 

: None

Setting carbon neutrality targets
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Details of setting carbon neutrality targets

Greenhouse gas emission 

scope
Base year(s) Target year(s) Certification

Scope 1-2 2021 : Greenhouse gas 

emissions 64,879.03 tCO e2

2030 : Reduced by 42% 

tCO e2

None

Information on performance and outcomes of greenhouse gas management

Performance and outcomes of greenhouse gas management

Performance and outcomes of greenhouse gas

management

: Yes

Response to Climate-Related Risks (TCFD)
To align with Thai Union Groups TCFD framework, the Company follows a scenario-based plan across three strategic 

pillars: transitioning to a low-carbon organization, value chain engagement, and managing climate-related risks and 

opportunities. These efforts seek to mitigate both transition risks (e.g., carbon pricing, regulatory compliance, and 

shifting market dynamics) and physical risks (e.g., flooding, storms, drought, and water scarcity).

The Companys sustainability strategy is grounded in SeaChange 2030, focusing on climate action, circular economy, and 

biodiversity, and includes key targets such as:

Reducing Scope 1 and Scope 2 greenhouse gas emissions by 42% by 2030

Achieving Net Zero greenhouse gas emissions by 2050

To address transition risks, the Company has developed a carbon-reduction plan aligned with SeaChange 2030, 

targeting:

42% reduction in Scope 1-2 greenhouse gas emissions by 2030, and

Achievement of Net Zero by 2050

This is supported by improvements in energy and production efficiency under the Best in Class Manufacturing 

approach. The Company has also installed low-carbon technologies, such as a biomass boiler at the Songkhla facility in 

2025, to reduce reliance on fossil fuels and accelerate Scope 1 emission reductions.

As a result, in 2025 the Company achieved a 22% reduction in greenhouse gas emissions compared with the 2021 

baseline.

Diagram of performance and outcomes in greenhouse gas management
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Information on greenhouse gas management

The company's greenhouse gas emissions

2023 2024 2025

Total GHG emissions (Metrics tonne of carbon 

)dioxide equivalents

52,226.76 53,752.01 50,486.00

Total greenhouse gas emissions - Scope 1 

(Metric tonnes of carbon dioxide equivalent)
(1)

25,853.11 29,376.19 24,675.00

Total greenhouse gas emissions - Scope 2 

(Metric tonnes of carbon dioxide equivalent)
(2)

26,373.65 24,375.82 25,811.00

Remark:  (1) Environmental performance data for 2022 that has been updated from the 2022 Annual Report (56-1 One Report) includes: Total 

production volume Greenhouse gas emissions (Scope 1 and Scope 2) Energy consumption (non-renewable energy) Energy consumption 

(renewable energy) Energy consumption (steam produced by Thai Union Manufacturing Co., Ltd.) (3) Scope 2 greenhouse gas emissions 

include electricity and steam purchased from Thai Union Manufacturing Co., Ltd.

 (2) Environmental performance data for 2022 that has been updated from the 2022 Annual Report (56-1 One Report) includes: Total 

production volume Greenhouse gas emissions (Scope 1 and Scope 2) Energy consumption (non-renewable energy) Energy consumption 

(renewable energy) Energy consumption (steam produced by Thai Union Manufacturing Co., Ltd.) (3) Scope 2 greenhouse gas emissions 

include electricity and steam purchased from Thai Union Manufacturing Co., Ltd.

Greenhouse Gas Emissions Intensity

2023 2024 2025

Intensity ratio of total GHG emissions to total 

revenues (Metric tonnes of carbon dioxide 

equivalent / Thousand Baht of total revenues)
(*)

0.003228 0.002917 0.002695
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2023 2024 2025

Intensity ratio of total GHG emissions to total 

number of employees (Metric tonnes of 

carbon dioxide equivalent / Person)

4.78 4.35 3.29

Additional explanation :  Total revenues and expenses from consolidated financial statement(*)

Information on verification of the company's greenhouse gas emissions over the past year

Verification of the company's greenhouse gas emissions over the past year

Verification of the company's greenhouse gas

emissions

: Yes

List of greenhouse gas verifier entity : LRQA (Thailand) Limited

Information on reduction and absorption of greenhouse gas

Reduction of Greenhouse Gas

2023 2024 2025

Total reduced GHG (Metric tonnes of carbon 

)dioxide equivalent

0.00 0.00 0.00

Absorption and removal of Greenhouse Gas

2023 2024 2025

Total absorbed and removal of GHG (Metric 

)kilograms of carbon dioxide equivalent

0.00 0.00 0.00

Care the Wild Project (Metric kilograms of 

carbon dioxide equivalent)

0.00 N/A N/A

Remarks - This document is automatically generated based on information processed as received from the listed 

company on as is basis. The Stock Exchange of Thailand (SET) does not make any representations regarding accuracy, 

completeness, appropriateness, recency or reliability of the information contained in this document, nor does it make 

any guarantee of a result of the use of the information contained in this document. In no event shall SET be 

responsible for any loss or damage resulting from the use of this document or the information contained herein.
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ESG Performance
 Company Name : i-Tail Corporation Public Company Limited Symbol : ITC

  Market : SET Industry Group : Agro & Food Industry Sector : Food & Beverage

Human rights

Information on social and human rights policies and guidelines

Social and human rights policy and guidelines

Social and human rights policy and guidelines : Yes

Social and human rights guidelines : Employee Rights, Child Labor, Safety and occupational 

health at work, Non-discrimination

The Company is committed to conducting its business with a strong sense of social responsibility, guided by good 

corporate governance principles and sustainable development practices in order to create value for all stakeholders. 

Under a comprehensive policy framework, the Company fosters an organizational culture grounded in ethical business 

conduct, respect for human rights, and strict compliance with applicable laws and regulations through the 

implementation of various strategies and initiatives.

Transparency throughout the supply chain is regarded as a key priority, alongside the Companys commitment to values 

that support the well-being of employees, communities, and society as a whole. The Company places great 

importance on engagement with employees, business partners, communities, and stakeholders from both the public 

and private sectors to collectively drive positive change. At the same time, the Company remains dedicated to 

advancing its operations in alignment with the social dimension of sustainability.

Information on review of social and human rights policies, guidelines, and/or goals over the past year

Review of social and human rights policies, guidelines, and/or goals over the past year

Review of social and human rights policies,

guidelines, and/or goals over the past year

: No

Changes in social and human rights policies,

guidelines, and/or goals

: Others : -

-

Information on compliance with human rights principles and standards

Compliance with human rights principles and standards

Human rights management principles and standards : Thai Labour Standard: Corporate Social Responsibility of 

Thai Businesses (TLS 8001-2010) by the Ministry of Labour, 

The UN Guiding Principles on Business and Human Rights, 

The OECD Guidelines for Multinational Enterprises, Others : 

The Universal Declaration of Human Rights and the 

International Bill of Human Rights , ILOs Declaration on 
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1.  

2.  

3.  

Fundamental Principles and Rights at Work and ILO Work in 

Fishing Convention, 2007, No. 188

Information on Human Rights Due Diligence : HRDD

Human Rights Due Diligence : HRDD

Does the company have an HRDD process : Yes

As a subsidiary of Thai Union Group, the Company strictly adheres to the Groups human rights policies and operational 

frameworks and implements Human Rights Due Diligence (HRDD) across its operations. The Company supports and 

respects internationally recognized human rights as articulated in the Universal Declaration of Human Rights, the 

International Bill of Human Rights, and the International Labor Organizations Declaration on Fundamental Principles and 

Rights at Work.

In alignment with Thai Union Group's Human Rights Policy, the Company also follows the United Nations Guiding 

Principles on Business and Human Rights (UNGPs) and recognizes its    responsibility to avoid infringing upon the human 

rights of others while addressing potentials human rights impacts throughout its operations and supply chain.

The Company is committed to respecting human rights in all aspects, including freedom of association and collective 

bargaining, elimination of forced and child labor, prevention of employment discrimination, equal remuneration for 

work of equal value, and the provision of safe and healthy working conditions.

 The Company implements Human Rights Due Diligence (HRDD) in alignment with the UNGPs framework to ensure that 

business operations and supply chain    activities fully respect human rights through six key pillars:

Foundational Statement and Related Human Rights Policies    

The Company establishes clear strategies and objectives guided by key policies, including:

Thai Union Groups Human Rights Policy

Human Rights Due Diligence Framework

Business Ethics and Labor Code of Conduct

Supplier Business Ethics and Labor Code of Conduct

the Fishing Vessel Code of Conduct and Improvement Programs

Global Whistleblower and Investigation Policy

Global Reporting Channels

Thai Union Group Non-Reprisal Policy

Remediation Guidelines for Affected Individuals

Global Ethical Recruitment Policy

Anti-Discrimination and Harassment Policy

Risk Assessment
The Company assesses actual and potential human rights risks across operations and the value chain through HRDD 

processes, including: 

Analysis of public data sources such as the , , and TIP reportsGlobal Slavery Index ITUC Global Rights Index

Internal and third-party social audit data

Country and supply chain risk ranking categorized as High, Medium, and Low Priority

Facility- and supplier-level assessments using Self-Assessment Questionnaires (SAQ) and international standards 

such as BSCI and SMETA

Targeted risk assessments covering migrant worker recruitment and fishing vessel audits under the VCoC

Prevention
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4.  

5.  

6.  

1.  

2.  

3.  

The Company implements preventive measures to mitigate risks, including adoption of Ethical Recruitment 

practices and the Employer Pays Principle, as well as corrective action plans for identified high-risk areas.

Detection
Robust monitoring mechanisms are maintained to identify potential human rights violations or non-compliance with 

applicable laws and best practices across operations and supply chain.

Remedy
Where human rights impacts are identified, the Company is committed to providing or facilitating access to effective 

remediation for affected individuals. 

Continuous Monitoring and Transparency
The Company regularly monitors and evaluates human rights performance and disclose progress and impacts through 

sustainability reporting and stakeholder engagement, ensuring accountability and ongoing improvement. 

The Company conducts Human Rights Due Diligence (HRDD) across both its operations and supply chain, guided by 

three core principles: 

Good Governance

The Company emphasizes strong leadership, clear policies, and effective processes to ensure that all human rights 

objectives are fully achieved.

Transparency

The Company regularly discloses information through annual reports, the corporate website, meetings, and other 

communication channels. As part of Thai Union Group, the Companys human rights practices are also reflected in 

Thai Union Groups annual reports, sustainability reports, website, and the UK Modern Slavery Act Transparency 

Statement.

Collaboration and Support

The Company prioritizes collaboration with NGOs, labor unions, government agencies, and industry partners to 

maintain continuity in human rights practices and to continuously enhance the effectiveness of its human rights 

due diligence processes.

Reference link for the information and an HRDD

process

: https://www.thaiunion.

com/files/download/sustainability/policy/human-rights-

policy.pdf

Information on incidents related to legal or social and human rights violations

Number of cases and incidents of significant legal or social and human rights violations

2023 2024 2025

Total number of cases or incidents of 

significant legal or social and human rights 

violations

( )cases

0 0 0

https://www.thaiunion.com/files/download/sustainability/policy/human-rights-policy.pdf
https://www.thaiunion.com/files/download/sustainability/policy/human-rights-policy.pdf
https://www.thaiunion.com/files/download/sustainability/policy/human-rights-policy.pdf
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2023 2024 2025

Total number of cases or incidents leading to 

significant labor disputes (cases)

0 0 0
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Fair labor practice

Disclosure boundary in fair labor practice in the past years

Boundary type : Company

Data disclosure coverage (%) : 0.00

Information on employees and labor management plan

Employees and labor management plan

The company's employee and labor management

plan

: Yes

Employee and labor management plan implemented

by the Company in the past year

: Fair employee compensation, Employee training and 

development, Promoting employee relations and 

participation, Migrant/foreign labor, Child labor, Safety and 

occupational health at work

Employees

The Company places continuous importance on employee development, recognizing that employees are a key factor 

in driving business growth and enabling the organization to adapt to ongoing changes, including evolving economic and 

social conditions. The development of skills and knowledge not only enhances employees work capabilities but also 

promotes overall quality of life and well-being.

In addition, the Company is committed to supporting employee well-being by providing welfare programs and 

employee benefits that comply with applicable legal requirements and international standards, with the objective of 

promoting stability, happiness, and an appropriate quality of life for all employees

Building a Strong Organizational Culture

The Companys operations are founded on six core values, which serve as guiding principles for fostering a strong 

organizational culture, as follows:

Respectful: The Company believes that strong relationships begin with mutual respect, guided by the principle of 

treating others as you would wish to be treated. The Company values diversity, differences, and consideration for the 

feelings of others.

Humble: Humility reflects an open mindset toward continuous learning and development. The Company encourages  

employees to sincerely listen to opinions and feedback, avoid attachment to personal pride, and work collaboratively 

toward shared development as a team.

Innovative: Innovation serves as a key driver of organizational development. The Company encourages employees to 

remain open to learning new knowledge, experiment with new approaches, and think creatively to achieve optimal 

outcomes

Collaborative: The Company believes that success is achieved through teamwork rather than individual effort alone. 

The Company promotes open and transparent communication, ensuring that all ideas are valued and respected 

equally.

Passionate: Commitment reflects the determination to grow, embrace challenges, overcome obstacles, and perform 

duties with dedication, with the objective of continuously enhancing capabilities across all areas.

Responsibility: The Company demonstrates ownership and accountability in its operations by honoring commitments 

and considering the long-term impacts of business decisions, in order to create positive outcomes for both present and 

future stakeholders
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Employee Information

The Company employs a total of 12,647 employees (as of 31 December 2025). The details are as follows:

Year Male monthly 

employees 

(persons)

Male daily 

employees 

(persons)

Total male 

employees 

(persons)

Female monthly 

employees 

(persons)

Female 

d a i l y  

employees 

(persons)

To t a l  

female 

employees 

(persons)

2023 553 3,148 3,701 740 6,476 7,216

2024 593 3,437 4,030 836 7,489 8,325

2025 865                3,507 4,372 593 7,682 8,275

Note:

The above employee figures exclude 21 employees from USPN, ITE, and ITS as of 31 December 2025. In addition, ITA 

and JPN operate under a Shared Services arrangement for their operations.

Human Rights and Ethical Labor Practices

The Company is committed to promoting human rights practices throughout its supply chain and labor operations. 

Over the past four years, the Company has not experienced any material labor disputes. The Company places strong 

emphasis on the protection of human rights and the social welfare of all stakeholders, including the creation of 

employment opportunities for persons with disabilities and disadvantaged groups. These efforts serve as an important 

mechanism for integrating persons with disabilities into society and form a key component of the Companys socially 

responsible business practices (Corporate Social Responsibility: CSR).

As of 31 December 2025, the Company employed at least 124 employees with disabilities, in compliance with the 

legally mandated ratio under the Persons with Disabilities Empowerment Act B.E. 2550 (2007). This initiative not only 

improves the quality of life of persons with disabilities but also reflects the Companys strong commitment to equality 

and fair opportunities within the organization.

In addition, with respect to employment practices, the Company follows ethical recruitment guidelines for migrant 

workers in Thailand, in compliance with applicable labor laws. These practices ensure the absence of child labor and 

forced labor, prevent discrimination in any form, and prohibit unfair recruitment fees throughout the recruitment and 

hiring process.

2025 2024 2023

Total Employment of Persons with Disabilities (persons) 124 108 130

Percentage of Employment of Persons with Disabilities to Total 

Workforce (%)

1.02% 1.01% 1.10%

Total Employees with Disabilities (persons) 13 8 11

Percentage of Total Employees with Disabilities to Total 

Workforce (%)

0.1% 0.07% 0.1%

Total Disabled Workers Who Are Not Employees (persons) 111 100 119

Contribution to the Empowerment of Persons with Disabilities 

Fund

No No No

Employee Welfare

Welfare Committee
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The Company has established Welfare Committees at each operating site, including the Head Office, the Songkhla 

manufacturing facility, and the Samut Sakhon manufacturing facility. The primary objective of these committees is to 

enhance employees quality of life and morale, while promoting a positive working environment that supports 

collaboration and productivity.

The Welfare Committees comprise both Thai and foreign employees, including representatives from Thailand, 

Myanmar, and Cambodia. Committee members are elected by employees within the organization, with new committee 

members selected every two years. The committees serve as representatives to present suggestions and feedback 

regarding employee welfare, ensuring that such proposals are appropriate for employees and aligned with the 

circumstances of each operating site.

The roles and responsibilities of the Welfare Committees include the following:

1.Collaborating with the employer in considering and providing welfare programs and benefits for employees.

2.Providing advice and recommendations on the improvement and enhancement of employee benefits.

3.Monitoring, reviewing, and overseeing the implementation of employee benefits provided by the employer.

4.Proposing welfare initiatives that are beneficial to employees to the Labor Welfare Committee.

In 2025, the Welfare Committee convened a total of four meetings in accordance with legal requirements to discuss 

and monitor the implementation of employee welfare programs. The meetings also served as a platform to 

communicate updates, review existing practices, and improve the management of employee welfare. Key topics 

discussed included:

Communication of employee benefits, such as the Employee Welfare Fund, adjustments to the wage ceiling, and 

maternity benefits.

Consideration of improvements to welfare programs to ensure alignment with employees needs and the 

organizational context.

Enhancement of workplace facilities within the factories, as well as the provision of annual special welfare 

programs for employees.

Monitoring and addressing employee complaints arising within the factories.

Meeting minutes are prepared in three languages to ensure that all employees can access and understand the 

information equally. Each committee member is assigned specific responsibilities to follow up on the implementation 

of relevant matters and report progress at subsequent meetings.

In addition, the Company organizes various activities for employees to promote overall well-being and a healthy 

lifestyle, aimed at enhancing employees quality of life and supporting effective work performance and daily living. In 

2025, employee activities were categorized as follows:

Activities to Promote Employee Health and Well-being
The Company organizes various initiatives to support employees health and well-being, including:

Group life and health insurance coverage

Accident insurance

Annual health check-ups

Random drug testing

Provision of nursing rooms with on-site medical staff at both manufacturing facilities

Annual football tournaments and a running club to promote healthy lifestyles

Provision of fitness and exercise facilities

Training programs for pregnant employees

Pre-retirement training programs for employees approaching retirement

Activities to Foster Employee Engagement and Organizational Unity
The Company also organizes activities aimed at strengthening employee engagement, promoting unity, and encouraging 

continuous participation within the organization, including:

New Year and Chinese New Year celebration events
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Religious and recreational activities during important festivals, such as merit-making and alms-giving ceremonies for 

New Year and Songkran, the Kathin robe offering ceremony, and the Candle Festival procession

Support for community engagement initiatives in collaboration with government agencies, including coastal clean-

up activities, releasing aquatic species into natural water sources, mangrove reforestation, National Childrens Day 

activities, blood donation campaigns, and vaccination programs for pets belonging to community members, with 

employee participation in these activities.

Employee Compensation and Benefits

Compensation Structure
The Company has established human resource management policies that define guidelines for the administration of 

compensation and benefits for both management and employees, with the objective of retaining high-quality 

personnel and attracting talented individuals from the external labor market. The Company emphasizes performance-

based remuneration, guided by the principles of internal equity, competitiveness in the labor market, and compliance 

with applicable laws and regulations, in alignment with the Companys mission and core values.

The Companys compensation practices are aligned with industry standards and take into consideration each individuals 

skills, knowledge, competencies, experience, and performance. Internal equity is also ensured through evaluations 

based on scope of responsibility, job complexity, and required competencies.

In addition, the Company has established a performance-based incentive policy for executives and employees, linking 

individual performance with the Companys overall operating results in order to promote a performance-driven culture. 

Beyond salaries, bonuses, provident funds, statutory contributions, and basic employee benefits, the Company also 

provides comprehensive employee welfare programs, including marriage grants, funeral assistance for immediate family 

members, medical examinations and healthcare benefits, and the establishment of a savings cooperative to support 

employees financial well-being.

The Company has established a compensation framework based on two key dimensions: short-term and long-term 

compensation, with the objective of creating motivation while ensuring fairness in human resource management.

For short-term compensation, the Company provides monthly salaries, with salary adjustments conducted once per 

year, together with annual bonuses determined based on the Companys overall performance and individual employee 

performance. In addition, the Company provides a provident fund for employees at all levels, with the Companys 

contribution ranging from 2.5% to 10% of salary, depending on length of service. In 2025, the Company made total  

contributions to the provident fund amounting to THB 33.85 million, reflecting its commitment to supporting 

employees financial stability.

For long-term compensation, the Company provides retirement benefits in accordance with the conditions specified in 

the Employee Welfare Handbook. In 2025, the Company recorded retirement benefit provisions totaling of THB 60.33 

million and made actual retirement benefit payments totaling THB 56.89 million, supporting long-term financial security 

and employees quality of life after retirement.

Performance-Linked Compensation Policy

The Companys short-term and long-term compensation policies are designed to align remuneration directly with 

performance. Annual targets and key performance indicators are established in accordance with the Companys long-

term strategic plan, or enterprise objectives, which encompass performance measurement across four key dimensions:

Drive Superior Financial Performance  Maintaining excellence in financial management and capital efficiency

Accelerate Growth  Driving growth through innovation and strengthening the Companys reputation as a 

sustainability leader

Drive Global Integration and Talent Development  Developing the organization on a global scale to enhance 

competitiveness and building a pipeline of high-potential talent

Build Differentiated Capabilities  Creating industry differentiation through sustainable development, innovation, and 

quality excellence
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Employee and Executive Compensation and Benefits

In 2025, total compensation expenses for personnel (i-Tail only) amounted to approximately THB 2,915.39 million, with 

a male-to-female compensation ratio of 2:3. The detailed breakdown of this compensation is as follows:

Salaries and other forms of remuneration: THB 2,212.50 million

Directors remuneration and meeting allowances: THB 19.37 million

Annual bonuses: THB 189.82 million

Provident fund contributions: THB 33.85 million

Social security and workers compensation fund contributions: THB 80.39 million

Retirement benefit provisions: THB 60.33 million

Other employee benefits and related expenses: THB 319.13 million

Provident Fund and Post-Employment Benefits

The Company and its employees have jointly established a provident fund in accordance with the Provident Fund Act 

B.E. 2530 (1987). The fund consists of monthly employee contributions at a rate ranging from 2.5% to 15% of salary, 

with employees allowed to select or adjust their contribution rate at designated periods. At the same time, the 

Company contributes between 2.5% and 10% of salary, depending on each employees length of service.

The Companys provident fund is administered by Kasikorn Asset Management Company Limited, under the name Thai 

Union Group Provident Fund, which is duly registered. As of the reporting date, 1,379 employees, representing 94.19% 

of eligible employees in accordance with the funds regulations, were members of the provident fund. This reflects 

broad participation and demonstrates the Companys strong commitment to supporting employees long-term financial 

security.

With regard to investment management, the Company has established a policy for determining the investment 

allocation of the provident fund in line with the guidelines set by the Provident Fund Committee. The Committee 

reviews and approves the selection of fund managers through formal resolutions based on an assessment of the 

qualifications and investment capabilities. This approach ensures effective fund management and delivers tangible 

benefits to its members.

For post-employment benefits, the Company calculates its obligations under defined benefit plans using the Projected 

Unit Credit Method, in accordance with international standards. Independent qualified actuaries perform actuarial 

valuations to assess obligations based on actuarial principles. This ensures compliance with labor laws and Thai 

Accounting Standard No. 19: Employee Benefits, and provides assurance that the Company will meet future retirement 

benefit obligations in full.

In addition, the Company considers income continuity of employees in the event of temporary business disruptions. 

The Company has extended business interruption insurance coverage to include protection for affected employee 

income, thereby strengthening employee confidence and financial security under all circumstances.

Other Employee Privileges

During the period from 2127 December 2025, the Company provided financial assistance to employees affected by 

flooding in Southern Thailand in order to alleviate hardship based on the severity of damage to their residences. A 

total of more than THB 4.1 million was allocated to support 933 affected employees, with assistance payments 

disbursed within the first payroll cycle of January 2026.

The Company established three levels of assistance based on floodwater levels inside employees residences, as 

follows:

Moderate level: Floodwater inside the residence not exceeding 0.5 meters

Severe level: Floodwater inside the residence between 0.61.5 meters

Very severe level: Floodwater inside the residence exceeding 1.6 meters

Human Capital Development   
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The Company aims to develop employees at all levels by creating opportunities for employees to enhance their 

capabilities and advance in their career paths. Human capital development is therefore an integral component of the 

Companys key business strategy.

The Human Resources function implements employee development initiatives in various forms, beginning with 

onboarding programs for new employees and extending to development plans aligned with current job responsibilities. 

These initiatives include skills enhancement, continuous learning, and training programs designed to strengthen 

knowledge, competencies, and professional mindset.

Employee development emphasizes the application of individual strengths and capabilities to work practices through a 

blended learning approach combining classroom training, external programs, internal organizational training, on-the-job 

coaching, feedback mechanism, and practical application in real work situations. The Companys training and 

development programs include the followings:

New employee onboarding programs designed to support employee integration, foster understanding of the 

Companys core values, organizational culture, and work processes, and provide knowledge relating to the 

Companys Code of Business Ethics and related policies, forming a foundation for long-term success. The Company 

places strong importance on ethical conduct and labor practices, with ethics and labor-related training is provided 

to 100% of new employees and continuously delivered to targeted employee groups each year to ensure proper 

application in daily operations.

Career-based training delivered by internal and external subject matter experts to enhance employees 

professional knowledge and job-related competencies.

Mentorship programs, on-the-job training, and continuous feedback mechanism aimed at strengthen leadership 

capabilities and supporting employee potential development.

Cross-functional learning programs conducted both domestically and internationally to promote knowledge 

sharing, collaboration, and organizational diversity while reinforcing an inclusive corporate culture.

Challenging work assignments and job rotation programs designed to broaden employee capabilities, encourage 

career advancement, strengthen professional networks, and enhance understanding of the Companys long-term 

vision through wider organizational exposure, thereby supporting continuous learning and sustainable career 

growth.

Youth development initiatives through the Internship Program, which aim to reduce unemployment and create 

future employment opportunities by providing domestic and international students with practical work experience 

prior to graduation in compliance with applicable laws and international standards. The program includes 

established internship guidelines and provide necessary support such as allowances, accommodation, health 

insurance, and immigration documentation for international students, together with the issuance of internship 

certificates upon completion to enhance their future employability.

In 2025, the Company to provide training programs for employees and executives covering professional and job-related 

competencies to strengthen workforce capabilities and operational efficiency amid evolving business conditions. The 

Company also implemented individual development plans (IDPs) and adopted technology-supported workforce 

development approaches to ensure alignment between employee competencies and future organizational 

requirements.
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These development initiatives emphasize not only theoretical learning but also practical application, enabling 

employee to translate acquired knowledge into operational improvements and effective work practices while fostering 

collaboration and organizational growth.

Details of employee and executive training hours are as follows:

Employee and Executive Training 2025

Number of Daily Employees 11,189

Number of Monthly Employees 1,458

Total Number of Employees 12,647

Training Hours (FTEs) 258,437

Average Training Hours per FTE 20

In addition, the Company organizes Town Hall meetings every three months to enable employees at all levelsfrom 

senior executives, managers, and supervisors to general staffto meet, communicate, and exchange ideas closely. These 

meetings also serve as a platform to share important company information, such as organizational goals, business 

performance, and future operational plans. Employees are encouraged to express their opinions and exchange ideas 

openly within the organization.

The Town Hall meetings act as a forum for transparent communication regarding key organizational information, 

strategic objectives, operational performance, and future plans. They also provide opportunities for employees to share 

feedback, exchange suggestions, and participate in constructive discussions. This helps strengthen organizational 

alignment, foster mutual understanding, and enhance employee engagement across all levels of the organization.

Furthermore, under the Tailwind Transformation Program, the Company implemented a series of Bootcamps and 

Workshops activities aimed at developing employee capabilities and supporting organizational transformation. The 

program focuses on enabling employees to identify opportunities, strengthen leadership effectiveness, and improve 

organizational change management capabilities to deliver sustainable and efficient outcomes.

The Tailwind Program comprise diverse development activities designed to enhance employee knowledge, technical 

competencies, and managerial and behavioral skills. Training programs delivered by internal and external experts cover  

key business functions, including marketing, procurement, and production operations, through active and participatory 

learning approaches that promote a culture of continuous development.

Key development areas include problem-solving skills, effective and impactful presentation capabilities, teamwork 

development, and trust building through integrated learning and practical exercises. These initiatives emphasize not 

only theoretical knowledge but also practical application in real work environments. Employees participating in these 

activities are able to apply acquired knowledge to operational planning, implementation, and action-oriented 

strategies, while also inspiring collaboration and performance improvement among their teams and colleagues.

Digital Learning and Skill Development through Power App Learning
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In 2025, the Company remained committed to enhancing employee capabilities through the development of the 

Power App Learning application, supported by video-based and graphic learning materials. The platform provides 

online skill process training, covering 15 skill areas across 41 learning modules, designed for employees across various 

functional roles, including Engineering, Production, Quality Control, and Warehouse operations.

The application includes Pre- and Post-Learning Assessments, as well as individual- and skill-based progress tracking 

system to measure learning effectiveness. During the year, 1,496 employees participated in the training programs, with 

all participants successfully completing the assessments, and achieving an average post-training score improvement of 

15%.

In addition, 76 supervisors completed training at the Master level, subsequently transferring the acquired knowledge 

and skills to their respective teams. All participants successfully passed the required evaluation criteria.

This initiative reflects the Companys commitment to strengthening scalable learning, knowledge transfer, and 

sustainable workforce capability development.

Pet Academy: Digital Learning Platform for Capability Building
In 2025, the Company launched the Pet Academy program, an online learning platform developed for employees at 

the Samut Sakhon and Songkhla manufacturing facilities, to support employee capability building. The platform serves 

as a comprehensive One-Stop Knowledge Hub and a Community of Practice, promoting continuous learning and 

knowledge sharing across the organization.

The Pet Academy platform helps reduce the time required to access accurate information and supports more efficient 

work performance across manufacturing operations.

The Pet Academy platform comprises three core learning areas, as follows:

1. Transformation
This learning area enhances employee capabilities through tools and learning resources related to the Companys 

Transformation Programs, enabling employees to develop and strengthen their skills as change leaders. The content 

covers transformation initiatives across marketing, procurement processes, and production operations, supporting 

organizational adaptability and effective change management.

2. Pet Manufacturing
This learning area focuses on productivity improvement tools and manufacturing techniques applicable to all 

functional areas within pet food manufacturing operations, including production, quality control, engineering, and 

manufacturing excellence management. Employees are able to apply acquired knowledge directly to their daily 

responsibilities to enhance operational efficiency and individual productivity.
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3. AI-Empowered Learning
This learning area promotes capability development through the application of artificial intelligence (AI) technologies, 

comprising a variety of learning topics supported by    pre-configured chatbot agents (prompt-based    systems). These 

tools enable employees to interact with and access information instantly, supporting real-time learning and workplace 

problem solving.

Strategic Capability Development Plan and Roadmap (20262030)
In 2025, the Company developed a strategic capability development plan and roadmap covering the period 20262030, 

and commenced implementation in accordance with the following Strategic Priorities and Roadmap.

Skill Development
In 2026, the Company will focus on enhancing expertise in Total Productive Maintenance (TPM) through four core 

pillars:

AM (Autonomous Maintenance)

PM (Planned Maintenance)

QM (Quality Maintenance)

LCS (Loss Cost System)

Operational execution emphasizes integration across all TPM pillars to support holistic learning and elevate 

manufacturing operations toward World-Class Manufacturing standards. Key shop-floor competencies to be 

strengthened include Cleaning, Inspection and Lubrication (CIL), Inspection, QC Story methodology, and OTIF (On-Time-

In-Full) Tracking, with the objectives of increasing productivity and reducing operational errors.

The Education And Training (E&T) Skills Roadmap for 20262030 focuses on building a measurable on-the-job capability 

development system directly linked to operational KPIs, covering all TPM pillars to ensures that capability 

development contributes to operational performance and continuous improvement.

Pet Academy Platform Enhancement
In 2026, the Company plans to further enhance the Pet Academy learning platform to improve usability and better 

respond to user needs through four key development areas:

Increasing engagement and participation across all functions

Developing AI-based learning tracking systems to analyze and monitor learning progress

Expanding Quality Control (QC) knowledge content

Enhancing platform functionality based on user feedback and insights
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Employee Engagement And Retention

i-Tail Corporation Public Company Limited firmly believes that  Under the employees are at the heart of success.

global sustainability strategy, SeaChange 2030, the Company is committed to elevating people management standards 

across all dimensionsSafety, Legal compliance, and Dignified Work.

These commitments are reinforced by the Companys Happy and Moral Workplace policy, guided by the Happy 8+1 

framework, with the objective of creating a working ecosystem in which employees are happy, secure, and empowered 

to grow alongside the Companys ambition to become a global leader in the pet food industry.

The Company has modernized its internal communication to become more transparent, inclusive, and boundary-less, 

strengthening organizational alignment and unity through multiple engagement platforms:

Quarterly Town Hall Meetings: The Company organizes Town Hall meetings on a quarterly basis, during which 

senior executives communicate quarterly business performance, strategic updates, corporate direction, and 

progress on transformation initiatives. These sessions also provide employees with direct access to leadership, 

enabling open dialogue and real-time discussion on business operations.

Talk TU Podcast: As a new internal communication channel, the Company launched the Talk TU Podcast. The 

inaugural episode featured Mr. Roy Chan, Chief Executive Officer, discussing Pet Project: Transforming i-Tail for a 

 Delivered in a relaxed yet insightful format, the podcast shares leadership perspectives on the pet Changed World.

care industry and organizational transformation, helping employees connect more closely with leadership vision 

and strategic direction.

ITC Connect - Open Dialogue Sessions: ITC Connect serves as an open-dialogue platform where senior executives, 

led by Mr. Nakhon Niruttinanon, Chief Operating Officer, engage directly with employees to listen, exchange ideas, 

and collaboratively identify opportunities for workplace improvement, reflecting the Company's commitment to 

Co-Creating the Best Place to Work.

Driving a Happy and Moral Workplace
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In 2025, the Company elevated employee well-being to the policy level through the formal adoption of its Positive 

and Moral Organization Policy and Operating Framework, aligned with Happy 8+1 principles. The framework has been 

implemented through tangible and inclusive across multiple dimensions, as follows:

Health and Recreation
(Happy Body and Relax)

Health-focused employee clubs, including walking and running clubs, wellness clubs, volunteer clubs, and the 

Diversity, Equity, and Inclusion (DE&I) Club

Continuous blood donation campaigns, with employees across all operating locationsSongkhla, Samut Sakhon, and 

Bangkokactively participating to contribute to society and support life-saving initiatives

Diversity, Inclusion, and Social Contribution
(Diversity, Inclusion and Society)

International Womens Day: Organized by the DE&I Club, featuring talk show sessions aimed at promoting gender 

equality and empowering women, with distinguished guest speakers sharing experiences to inspire positive change

BE YOU, BE TU (Pride Month): Celebrations of gender diversity through pride parades, diversity dialogue sessions, 

and presentation of the Pride Hero Award recognizing role-model employees who foster an inclusive workplace 

culture
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The Happy Family  Sharing Happiness initiative supporting vulnerable communities, alongside the Informed 

Fisheries Workforce program implemented in collaboration with the Ministry of Labour to enhance quality of life 

across the supply chain

Happiness, Family, and Creative Engagement
(Happy Relax and Happy Family)

Creative Happiness Festivals foster a warm and inclusive workplace environment through seasonal engagement 

activities, including Songkran Splash of Happiness 2025, which promotes Thai cultural traditions, and Happy 

Valentines Day: Happiness in Love, Creativity in Action, enabling employees to share positive messages through 

both online platforms with #ThaiUnionSuk and on-ground activities

Got Talent initiatives, provide opportunities for employees to showcase talents and creativity, strengthening 

engagement, team unity, and morale

Ethics, Integrity, and Safety
(Happy Soul and Good Governance)

Responsibility in Action: Following the earthquake on 28 March 2025, employees demonstrated the Companys 

values of Responsibility and Collaboration by supporting and caring for one another commendably

Anti-Corruption Commitment: Employee participation in Anti-Corruption Day 2025, reaffirming a collective 

commitment to transparency, ethical conduct, and good governance practices

Whale Done Recognition Program: Recognizing employees who demonstrate exemplary conduct and ethical 

behavior, reinforcing an organizational culture grounded in integrity, accountability, and responsible performance

Employee Voice, Engagement, and Retention
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Listening to employee feedback is the starting point for organizational development. In 2025, the Company conducted 

its annual Employee Engagement Survey to strengthen employee relations and enhance workplace engagement, with 

the objectives of fostering a happy and sustainable working environment. Survey results are used to assess 

organizational conditions and support strategic human resource planning.

The Company remains committed to maintaining employee engagement scores consistently above 75%, reflecting 

employee satisfaction and well-being in alignment with the Happy Workplace Index established by the Thai Health 

Promotion Foundation (Thai Health).

The survey recorded an overall employee engagement score of 76.43%. Although this represented a slight 

decrease compared to 2024 (78.50%), primarily due to organizational restructuring, the score remained at a high 

level and closely aligned with 2023 (77.08%), demonstrating continued employees confidence in and commitment 

to the Companys direction and leadership.

Voluntary Turnover Rate
The Company places strong emphasis on workforce management aligned with business direction and evolving labor 

market conditions, with the Voluntary Turnover Rate serving as a key human capital indicator.

In 2025, approximately 1,962 employees voluntarily resigned, representing a turnover rate of 15.56%. While this 

figure increased compared with 2024 (11.10%), mainly due to organizational restructuring and intensified labor 

market competition

From a long-term perspective, the turnover rate remains lower than the level recorded in 2023 (16.52%), reflecting 

continued workforce stability and the Companys ability to retain employees over time.

2568    2567    2566    

Total Voluntary Employee Turnover (persons) 1,962 1,358 1,957    

Voluntary Turnover  Male Employees (persons) 590 437 565 

Voluntary Turnover  Female Employees (persons) 1,372 921 1,392 

Voluntary Employee Turnover Rate (%) 15.56%    11.10% 16.52% 

Succession Planning
The succession planning process is implemented in parallel with the Talent Review Process and the Individual 

Development Plan (IDP) framework. The Human Resources function works closely with management across all business 

units to evaluate employee potential and establish clearly defined individual development plans.

Special emphasis is placed on employees identified within the succession pipeline and highpotential talent. 

Competency gap analyses are conducted to develop structured development plans and career growth pathways, 

which serve as key references for promotion decisions, job rotations, internal mobility, and long-term capability 

development.

The process also includes ongoing career discussions with employees regarding career aspirations and expectations, as 

well as continuous monitoring and evaluation of development progress.

Board Oversight of Executive Succession
The Board of Directors recognizes the importance of succession planning for senior leadership positions such as the 

Chief Executive Officer (CEO) and other executive roles critical to the Companys long-term success and organizational 

continuity.

The Board has therefore assigned the CEO and the Human Resources function to jointly develop succession criteria and 

plans for senior management positions to ensure leadership continuity, mitigate organizational risks, and maintain 

stakeholder confidence.

Succession Planning for Critical Positions
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The Company has established a succession policy covering critical positions that directly influence business 

performance and organizational objectives. Critical positions are systematically reviewed on an annual basis to support 

both long-term succession planning and emergency preparedness.

The Human Resources function serves as the central coordinator of the Succession Plan process, facilitating alignment 

between senior executives across key business units and the Head of Human Resources. This approach strengthens 

organizational capability while reducing business continuity risks.

Types of Succession Plans
The Companys succession planning framework consists of two main categories:

1. Succession Plan for Critical Positions
This plan addresses roles with significant impact on organizational success. Potential successors are categorized 

according to readiness levels:

Ready Now  capable of assuming the role immediately

Ready in 2-3 Years  capable of assuming the role within two to three years

Ready in 3-5 Years  capable of assuming the role within three to five years

These classifications support targeted leadership development and succession readiness.

2. Emergency Succession Plan

The Emergency Succession Plan identifies employees who can temporarily assume responsibility for critical leadership  

roles in emergency situations. The Company encourages each functional leader to designate emergency successors in 

advance. Responsibilities may be divided into specific functional areas, with clearly assigned accountabilities for each 

area to ensure operational continuity during unforeseen circumstances.

Employee Grievance Channels and Complaint Handling Process
In accordance with the Companys requirement for management and employees to comply with business ethics, the 

Company has established a Code of Business Conduct and Labor Practice Guidelines to serve as a framework for 

appropriate conduct. To promote, support, and ensure effective adherence to these ethical standards, the Company 

has established formal channels enabling employees to report misconduct, unethical behavior, or corruption.

These channels also allow employees to seek clarification regarding ethical or labor-related practices, raise concerns 

regarding compliance with the Code, or provide constructive suggestions to improve organizational practices.

Complaint and Suggestion Channels
Employees who wish to submit a complaint or feedback may do so by clearly providing details of the matter, along 

with their name, address, and contact telephone number. All submitted information will be treated as strictly 

confidential and will not result in any adverse consequences for the complainant. Submissions may be made through 

any of the following channels:

Company management, immediate supervisors, or the HR Employee Relations function

Suggestion Box

Speak Out channel

Telephone: 1800 013 080

Website: https://thaiunion.ethicspoint.com

Online whistleblowing form:

https://www.i-tail.com/th/investor-relations/corporate-governance/whistleblowing-form

The Company is committed to protecting the confidentiality of complainants and ensuring that all reported concerns 

are addressed fairly, transparently, and without retaliation.

Information on setting employee and labor management goals
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Setting employee and labor management goals

Does the company set employee

and labor management goals?

: Yes

Details of setting goals for employee and labor management

Target(s) Indicator(s) Base year(s) Target year(s)

• Employee training and 

development

Training Hours per 

Employee per Year

- 2028: Conducted 

annually, with more than 

50% of employees 

required to receive at 

least 6 hours of training 

per person per year.

Information on performance and outcomes for employee and labor management

Performance and outcomes for employee and labor management

Performance and outcomes for employee and labor

management

: Yes

Awards of Excellence: a Testament to Success
The Companys comprehensive and sustained commitment to employee well-being and ethical business practices 

received national recognition in 2025 through the following prestigious awards:

Excellence Level Happy Workplace Organization Award, presented by the Thai Health Promotion Foundation 

(ThaiHealth) on 28 February 2025. The award recognizes the Companys success in creating a sustainable happy 

workplace through well-being initiatives across four dimensions, guided by the Happy Workplace framework and 

the Happy 8 concept
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Private Sector Moral Organization with Moral Credit System Award, presented by the Moral Promotion Center 

(Public Organization) on . The award was received by Mr. Prapon Prayoonniramai, Pet Food Director, 22 August 2025

on behalf of the Company from a Privy Councilor, reflecting the Companys leadership in conducting business with 

integrity and moral responsibility

Outstanding National Labor Relations and Employee Welfare Award, with the Songkhla site receiving the award for 

the ninth consecutive year, and the Samut Sakhon site receiving the award for the third consecutive year

Certificate of Recognition as a Forced-Labor-Free Workplace, affirming the absence of child labor, forced labor, 

compulsory labor or services, and labor trafficking, verified through a recognized self-assessment and certification 

process.

Information on employment

Employment

2023 2024 2025

Total Employment ( )Person N/A 12,355 15,367

Percentage of employees to total 

employment (%)

N/A 100.00 100.00

Total employees ( )persons 10917 12355 15367

Male employees (persons) 3701 4030 4102



#MARKER:CONTENT

Fair labor practice    43

2023 2024 2025

Percentage of male employees (%) 33.90 32.62 26.69

Female employees (persons) 7216 8325 11265

Percentage of female employees (%) 66.10 67.38 73.31

Significant changes in the number of employees

Significant changes in number of employees over the

past 3 Years

: No

Employment of workers with disabilities

2023 2024 2025

Total employment of workers with disabilities (

)persons
(1)

130 108 124

Percentage of disabled workers to total 

employment (%)

N/A 0.87 0.81

Total number of employees with disabilities

( )Persons
(2)

11 8 13

Percentage of disabled employees to total 

employees (%)

0.10 0.06 0.08

Total number of workers who are not 

employees with disabilities ( )persons

119 100 111

Contributions to empowerment for persons 

with disabilities fund

No No No

Remark:  (1) Percentage of Employment of Persons with Disabilities to Total Workforce (%) 2025 = 1.02% 2024 = 1.01% 2023 = 1.10%

 (2) Percentage of Total Employees with Disabilities to Total Workforce (%) 2025 = 0.1% 2024 = 0.07% 2023 = 0.1%

Information on compensation of employees
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Employee remuneration by gender

2023 2024 2025

Total employee remuneration ( )baht 2,191,030,324.00 2,430,765,269.00 2,212,497,940.00

Average of remuneration of employees 

(Baht/persons)

200,698.94 196,743.45 143,977.22

Information on provident fund management

Provident fund management policy and guidelines

Provident fund management policy and guidelines : Yes

The company and its employees have jointly established a provident fund under the Provident Fund Act, B.E. 2530 (A.

D. 1987), with employee contributions ranging from 2.5 percent to 15 percent of their monthly salary. Employees can 

adjust their contribution rate within specified periods. The company contributes between 2.5 percent and 10 percent of 

the salary based on the employees tenure. The provident fund is managed by Kasikorn Asset Management Co., Ltd. 

under the name Registered Thai Union Provident Fund, and has 1,379 members, accounting for 94.19 percent of 

eligible employees.

Implementation of Investment Governance Code for

Institutional Investors ("I Code") by Company's

Provident Fund Committee

: No

Participation in provident fund membership

Details of provident fund participation

Number of employees joining in PVD (persons)

2023 2024 2025

Number of employees eligible to participate in PVD 

(persons)

0 1420 1464

Number of employees joining in PVD (persons) 0 1367 1379
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2023 2024 2025

Number of PVD members / Total employees (%) 0.00 11.06 8.97

Number of PVD members / Total eligible 

employees (%)

0.00 96.27 94.19

Amount of provident fund

2023 2024 2025

Total amount of provident fund contributed by 

employer (baht)

N/A 30,712,531.00 33,854,969.00

Summary of employee PVD participation over the past year

Company name

Employees 

participating 

in PVD 

(Yes/No)

Total 

number of 

employees 

(persons)

Number of 

employees 

eligible to 

participate 

in PVD 

(persons)

Number of 

employees 

joining in 

PVD 

(persons)

Number of 

PVD 

members / 

Total 

employees 

(%)

Number of 

PVD 

members / 

Total eligible 

employees 

(%)

i-Tail Corporation 

Public Company 

Limited

Yes 15,367 1,464 1,379 8.97 94.19

Information on employee development

Employee training and development

2023 2024 2025

Employee development plans as part of 

annual performance reviews

No No No

Average employee training hours (Hours / 

Person / Year)
(3)

14.00 23.00 20.00
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2023 2024 2025

Total amount spent on employee training and 

development (Baht)

9,881,190.00 8,608,273.49 4,401,953.00

Percentage of training and development 

expenses to total expenses (%)
(*)

0.000720 0.000595 0.000283

Percentage of training and development 

expenses to total revenue (%)
(*)

0.000611 0.000467 0.000235

Additional explanation :  Total revenues and expenses from consolidated financial statement(*)

Remark:  (3) Average Training Days per Employee per Year 2025= 7.70 2024 = 7.87 2023 = 12.20

Information on safety, occupational health, and work environment

Number of working hours

2023 2024 2025

Total number of hours worked by employees

(Hours)

38,690,304.00 30,119,964.00 N/A

Statistic of accident and injuries of employees from work

2023 2024 2025

Total number of lost time injury incidents by 

employees (Cases)

20 11 14

Total number of employees that lost time 

injuries for 1 day or more (Persons)

20 11 14

Percentage of employees that lost time 

injuries for 1 day or more (%)

0.18 0.09 0.09

Total number of employees that fatalities as a 

result of work-related injury (Persons)

0 0 0

Percentage of employees that fatalities as a 

result of work-related injury (%)

0.00 0.00 0.00
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2023 2024 2025

Lost time injury frequency rate (LTIFR) 

(Persons / 1 million-manhours)
(*)

0.52 0.37 N/A

Lost time injury frequency rate (LTIFR) 

(Persons / 200,000 manhours)
(**)

0.10 0.07 N/A

Additional explanation :  The company with the total number of employees over 100 or more(*)

 The company with the total number of employees less than or equal to 100(**)

Information on promoting employee relations and participation

Employee engagement

2023 2024 2025

Total number of employee turnover leaving 

the company voluntarily ( )persons

1957 1358 1962

Total number of male employee turnover 

leaving the company voluntarily (persons)

565 437 590

Total number of female employee turnover 

leaving the company voluntarily (persons)

1392 921 1372

Proportion of voluntary resignations (%) 16.52 10.99 12.77

Percentage of male employee turnover 

leaving the Company voluntarily (%)

28.87 32.18 30.07

Percentage of female employee turnover 

leaving the Company voluntarily (%)

71.13 67.82 69.93

2023 2024 2025

Evaluation result of employee engagement Yes Yes Yes

Employee internal groups

Employee internal groups : Yes

Types of employee internal groups : Welfare committee
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Responsibility to customers/ consumers

Information on responsibility to customers/consumers policy

Consumer data privacy and protection policy and guidelines

Consumer data privacy and protection policy and

guidelines

: Yes

Consumer data privacy and protection guidelines : Collection of personal data, Use or disclosure of data, 

Rights of data owners, Retention and storage duration of 

personal data, Security measures of personal data

Reference link to consumer data privacy and

protection policy and guidelines

: https://hub.optiwise.io/en/documents/154772/flipbook

Page number of the reference link : 119, 181

Responsible sales and marketing policy and guidelines

Responsible sales and marketing policy and

guidelines

: Yes

Responsible sales and marketing guidelines : Marketing communications that respect the law, adhere to 

relevant regulations, and consider consumer rights.

Reference link for responsible sales and marketing

policy and guidelines

: https://hub.optiwise.io/en/documents/154772/flipbook

Page number of the reference link : 119

Policy and guidelines on communicating the impact of products and services to customers / consumers

Policy and guidelines on communicating the impact

of products and services to customers / consumers

: Yes

Policy and guidelines on communicating the impact

of products and services to customers / consumers

: Prohibition of exaggerated, inaccurate, or misleading 

marketing claims, Labeling of goods and products with 

legally required information

Reference link to policy and guidelines on

communicating the impact of products and services

to customers / consumers

: https://hub.optiwise.io/en/documents/154772/flipbook

Page number of the reference link : 119

Information on customer management plan

Customer management plan

Company's customer management plan : Yes

Customer management plan implemented by the

company in the past year

: Responsible production and services for customers, 

Communication of product and service impacts to 

https://hub.optiwise.io/en/documents/154772/flipbook
https://hub.optiwise.io/en/documents/154772/flipbook
https://hub.optiwise.io/en/documents/154772/flipbook
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customers / consumers, Development of customer 

satisfaction and customer relationship, Consumer data 

privacy and protection

Customer Responsibility
The Company places strong emphasis on fair pricing  practices and equitable trade terms by applying a cost-plus 

margin principle, whereby pricing is determined based on production costs combined with an appropriate gross profit 

margin. Pricing considerations also incorporate relevant factors such as market conditions, product categories, and 

customer-specific payment terms to ensure that proposed prices are reasonable and aligned with product quality.

In addition, the Company is committed to delivering comprehensive services throughout the customer journey, both 

before and after sales. Multiple communication channels are provided for customer complaints and feedback, covering 

product quality and service performance. The Company conducts root cause analysis and implements preventive 

measures to address identified issues effectively, with the objective of achieving the highest level of customer 

satisfaction.

Customer satisfaction surveys are conducted regularly with clearly defined performance targets, and the Company 

continuously improves service quality, including ensuring product delivery within customer-specified timelines.

Data Confidentiality and Responsible Communication

The Company strictly safeguards customer confidentiality and is committed to protecting customer information. 

Information relating to customers business plans, product formulations, or marketing strategies is not disclosed to 

external parties or competitors. All contractual obligations and agreements are strictly observed.

Advertising and public relations activities are conducted only with prior customer consent to prevent the disclosure of 

confidential commercial information. The Company also complies fully with the Personal Data Protection Act (PDPA), 

ensuring that personal and business data are not used improperly or in violation of applicable laws or Company 

policies.

Information on setting customer management goals

Setting customer management goals

Does the company set customer management goals : Yes

Details of setting customer management goals

Target(s) Indicator(s) Base year(s) Target year(s)

• Development of 

customer satisfaction and 

customer relationship

Overall Customer 

Satisfaction Level

- 2025: Not less than 95%

Information on performance and results of customer management

Performance and outcomes of customer management

Performance and outcomes of customer

management

: Yes
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Customer Satisfaction Assessment

The Company conducts annual customer satisfaction assessments, with a target of achieving an overall customer 

satisfaction level of not less than 95%.

In 2025, satisfaction levels were evaluated across multiple dimensions, including sales services, research and product 

development, product quality, and delivery performance. The overall satisfaction score reached 92%, which is 

considered to be at an excellent level.

Nevertheless, all feedback and recommendations obtained from the assessment are systematically reviewed and 

presents to senior management. These insights are incorporated into operational improvement plans and monitored on 

an ongoing basis to ensure continuous enhancement of customer satisfaction in a sustainable manner.

Customer satisfaction

2023 2024 2025

Evaluation results of customer satisfaction Yes Yes Yes

Channels for receiving complaints from customers/consumers

Companys channels for receiving complaints from

customers/consumers

: Yes

Telephone : 022980029

Fax : -

Email : itail_corporate@thaiunion.com

Companys website : www.i-tail.com

Address : 979/92-94, 29th Floor, S.M. Tower, 

Phaholyothin Road, Phayathai Sub-District, Phayathai 

District, Bangkok 10400, Thailand
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Responsibility to community/ society

Information on community development and engagement policies

Community development and engagement policies

Community development and engagement policies : Yes

Information on community and social management plan

Community and social management plan

Company's community and social management plan : Yes

Community and social management plan

implemented by the company over the past year

: Employment and professional skill development, 

Education, Occupational health, safety, health, and quality 

of life, Others : Health and Wellbeing, Food Security and 

Disaster Relief

Corporate Social Responsibility (CSR)
For the Company, social responsibility is a fundamental element of sustainable business operations. As a 

member of the Thai Union Group, in 2025 the Company implemented CSR initiatives aligned with Thai Union  

Groups SeaChange 2030 sustainability strategy, focusing on creating positive impacts for society, communities, 

and the environment.

The Company prioritizes two key focus areas:

Restores and Protects Communities for Our People and Pets

Restores and Protects Ecosystems for Our Planet

Under this focus, Restores and Protects Communities for Our People and Pets, the Company concentrates its efforts on 

four core dimensions:

Health and Wellbeing

Livelihood and Skills Development

Children and     Education

Food Security and Disaster Relief

In addition, the Company provides social contributions and donations under its CSR framework, emphasizing 

meaningful and long-term partnerships. The objective is to foster strategic collaborations that strengthen 

communities, ecosystems, and sustainable livelihoods over the long term

Information on setting of community and social management goals

Setting of community and social management goals

Does the company set community and social

management goals

: Yes

Details of community and social management goal setting
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Target(s) Indicators(s) Base year(s) Target year(s)

• Occupational health, 

safety, health, and quality 

of life

• Others : Health and 

Wellbeing

1. Number of pets in the 

community vaccinated 

against rabies 

2. Number of residents 

attending pet health care 

awareness sessions.

3.Number of households 

benefiting from pet 

vaccination services.

- 2028: The activity is 

conducted annually, 

three times per year.

• Forests and natural 

resources

• Others : Restoration and 

Protection of Ecosystems

Total waste collected (kg 

or tons)

- 2028: The Company has 

set a target to organize 

waste collection activities 

at least twice per year.

Information on outcomes and results of community and social management

Performance and outcomes of community and social management

Performance and outcomes of community and

social management

: Yes

CSR Focus Areas in 2025
In 2025, the Company focused its CSR initiatives on the following key priority area:

1. Health and Wellbeing
As a responsible organization, the Company is committed to promoting the health and well-being of both people and 

pets, particularly within communities surrounding the Companys operating areas. These efforts aim to enhance quality 

of life and foster long-term, sustainable relationships with society.

The Company also places strong emphasis on pet health and well-being through the donation of nutritionally balanced 

pet food products as well as the organization of pet healthcare activities such as vaccination programs for cats and 

dogs. These initiatives help prevent disease and promote responsible pet ownership under the i-Tail for Our Beloved 

Four-Legged Friends program.

Annual Dog and Cat Vaccination Campaign

In 2025, the Company organized the vaccination campaign for the second consecutive year in collaboration with the 

Tha Sai Subdistrict Administrative Organization in Samut Sakhon Province and the Phawong Subdistrict Municipality, 

Mueang District in Songkhla Province. The program received strong support from veterinarians and specialists from the 

Companys i-Cattery Research Center.

The campaign provided annual rabies vaccinations for more than 400 dogs and cats owned by community members, 

along with educational outreach covering the topics such as the importance of rabies prevention through vaccination, 

responsible pet care, and annual health check-ups for pets
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2. Livelihood and Skills Development
Second Chance for a Better Life Project

From recognizing the growing number of stray dogs in Thailand, which affects both animal welfare and public safety, 

the Company is committed to contributing to the reduction of stray dog populations and promoting responsible pet 

ownership. The Company has collaborated with The Voice Foundation and the Chaiphak Dog Training Center to launch 

the project A Second Chance for a Better Life. The project aims to support the training and behavioral rehabilitation of 

homeless dogs in order to improve the quality of life of stray dogs and increase their chances of being adopted by new 

families. The project commenced in 2024 and will continue through 2028.

These activities help strengthen the bond between humans and animals while reflecting the Companys commitment 

to enhancing animal welfare alongside creating sustainable social value for the community.

3. Children and Education
The Company recognizes education as a key foundation for social development and community resilience. Accordingly, 

the Company supports educational development and access to learning opportunities within communities surrounding 

its operating areas.

Memorandum of Understanding with Ban Nam Krajai School

In late 2023, the Companys Songkhla manufacturing facility entered into a two-year Memorandum of Understanding 

(MOU) with Ban Nam Krajai School to support long-term educational development.

In 2025, the Company provided financial support totaling THB 108,000, covering:

Learning Environment Enhancement: Improving the schools learning atmosphere to create an environment more 

conducive to learning and to support its development as a quality community school

Sanitation Systems and Infrastructure Development: Repairing and maintaining school facilities to meet hygiene 

and safety standards, including upgrades to essential utilities

Educational Support: Providing funding to enable the school to recruit additional educational personnel, ensuring 

continued delivery of quality education to students

i-Tail Vet Student Campus Connect
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The i-Tail Vet Student Campus Connect program is an academic collaboration initiative between academic institutions 

and the pet food industry, through lectures, workshops, and practical learning experiences focused on pet nutrition 

science.

The program emphasizes evidence-based scientific knowledge covering product formulation, food safety systems, and 

veterinary evaluation of pet nutrition, This initiative strengthens collaboration between universities and the pet food 

industry, helping prepare veterinary students with internationally aligned competencies.

Clinical Nutrition Capacity-Building Program (2025)

In 2025, the Company, in collaboration with Bangkok Animal Hospital and the Faculty of Veterinary Science, 

Chulalongkorn University, organized the Steps for Clinical Nutrition program, comprising a lecture titled Basic Energy 

Requirement Calculation and How to Estimate the Appropriate Food Amount for Our Patients? and a workshop titled 

From Pet Food Industry to Veterinary Practice: What Truly Matters for Our Patients?

4. Food Security and Disaster Relief
Support for Earthquake Search and Rescue Operations

In 2025, the Company collaborated with Thai Union Group to support earthquake response operations through 

donation of pet food for K-9 search and rescue unites and rescue units and assistance to affected communities.

Support for Southern Thailand Flood Relief

In 2025, the Company also partnered with Thai Union Group to provide relief assistance to flood-affected communities 

in southern Thailand through the distribution of food products and essential supplies to support emergency response 

and recovery efforts.

Support for Communities Affected by the ThaiCambodian Border Conflict

In 2025, the Company provided humanitarian assistance to communities affected by the ThaiCambodian border 

conflict through donations of pet food products and essential supplies to alleviate hardship and support affected 

communities.

Waste Collection and Marine Conservation Activities

Thai Union Group places strong emphasis on waste collection initiatives as a core mission under the   2030 SeaChange

sustainability strategy, with a target of organizing two waste-collection activities per year on International Coastal 

Cleanup Day and World Oceans Day.

The Companys Samut Sakhon and Songkhla manufacturing facilities actively participated in these initiatives to promote 

sustainable marine conservation.

World Oceans Day

In June 2025, the Company, in collaboration with Thai Union Group, Samut Sakhon City Development, and partner 

organizations, organized the Marine Waste Collection for the Restoration and Conservation of Marine and Coastal 

Resources on World Oceans Day project for the fifth consecutive year. The activity was held at the Mangrove Forest 

Resource Research Center No.    2, Samut    Sakhon Province, resulting in the collection of more than 2.4    tons of 

marine waste.
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In July 2025, the Companys Songkhla facility organized a marine waste reduction campaign under i-Tail Love the Ocean 

initiatives at Koh    Maew, Songkhla Province. The activity was conducted in collaboration with multiple stakeholders, 

including the Marine and Coastal Resources Office Region 5, Thai Sea Conservation Association, Songkhla Recreational 

Fishing Conservation Association, and Songkhla Local Coastal Community Network. The initiative resulted in the 

collection of more than 600 kilograms of waste and the release three sea turtles back into their natural habitat.

International Coastal Cleanup Day

In September 2025, the Company joined Thai Union Group in organizing a mangrove waste collection activity at the 

Mahachai Eastern Coastal Natural Resource Conservation and Rehabilitation Learning Center, Khok Kham Subdistrict, 

Mueang District, Samut Sakhon Province. The activity resulted in the collection of 755    kilograms of waste. In parallel, 

conservation activities in Songkhla province conducted by the Companys Songkhla manufacturing facility collected and 

sorted more than 350    kilograms of waste through collaboration with public, private, and community stakeholders.

In addition, the Companys Songkhla Plant continued its environmental commitment by organizing the i-Tail Love the 

Ocean: Protecting Songkhla Sea Together-Phase 2 activity at Bo It Beach, Ko Taeo Subdistrict, Mueang District, Songkhla 

Province. The initiative aimed to support the restoration and conservation of marine and coastal resources while 

continuously promoting environmental awareness among local communities.

This activity was carried out with the collaboration of multiple stakeholders, including government agencies, private 

sector partners, educational institutions, and local residents. Participants joined efforts to collect waste along the Beach 

shoreline, resulting in the collection and sorting of more than 350 kilograms of waste.
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These initiatives reflect the Companys long-term commitment under the 2030 strategy to prevent more SeaChange 

than 1,500    tons of plastic waste from entering rivers, waterways, and oceans by 2030, with particular focus on 

mangrove ecosystems, which serve as critical marine debris retention areas. The Company continues to promote 

collaboration with coastal communities and multi-stakeholder partners to advance sustainable environmental 

conservation and lasting social impact.

Benefit from implementing social development project

Financial benefits

Does the company measure the financial benefits

from social development?

: No

Non-financial benefits

Does the company measure the non-financial

benefits from social development?

: No

Expenses from social and environmental development project

2023 2024 2025

Total financial contribution to community/social 

development projects or activities (Bath)

N/A N/A 934,330.09

Percentage of financial contribution for 

community/social development projects or 

activities to total expense (%) (*)

N/A N/A 0.006006
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2023 2024 2025

Percentage of financial contribution for 

community/social development projects or 

activities to total revenue (%) (*)

N/A N/A 0.004987

Additional explanation :  Total revenues and total expenses from total financial statement(*)

Remarks - This document is automatically generated based on information processed as received from the listed 

company on as is basis. The Stock Exchange of Thailand (SET) does not make any representations regarding accuracy, 

completeness, appropriateness, recency or reliability of the information contained in this document, nor does it make 

any guarantee of a result of the use of the information contained in this document. In no event shall SET be 

responsible for any loss or damage resulting from the use of this document or the information contained herein.
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ESG Performance
 Company Name : i-Tail Corporation Public Company Limited Symbol : ITC

  Market : SET Industry Group : Agro & Food Industry Sector : Food & Beverage

Corporate Governance Policy

Information on overview of the policy and guidelines

Corporate governance policy and guidelines

Corporate governance policy and guidelines : Yes

i-Tail Corporation recognizes the importance of good corporate governance principles. Therefore,    the 

Company conducts business by adhering to the principles that enhance the operations, foster sustainable 

growth, and earn societal respect. Consequently, the Board of Directors has established a policy of good 

corporate governance (Corporate Governance Policy) for directors, executives, and employees of i-Tail and its 

subsidiaries to implement. This policy is reviewed at least once a year to reflect changing circumstances.

This policy includes determining the qualifications of directors who are diverse in terms of skills, experience, 

gender, and specific abilities that are beneficial to the Company; recruiting executives with leadership, vision, 

and responsibility; and controlling and monitoring the management structure to ensure the balance of power. 

With clear principles to guide its practice, the Company relies on proper management, ethics, and 

transparency, including the equal rights of shareholders and stakeholders. There are 8 principles aimed at 

increasing the competitiveness of the business, which has grown the confidence of the shareholders, investors, 

and all stakeholders in the Company, ensuring the Companys business efficiency and stability to create its 

sustainable value.

Principle 1: Recognize the roles and responsibilities of the Board of Directors as the organizations leadership in creating 

sustainable value for the business
The Board of Directors has a leadership role of overseeing the Companys good governance, which covers setting 

objectives and targets, formulating strategy, and establishing operating policies to promote ethical business, respect 

shareholder and stakeholder rights, and optimize resource allocation.

In addition, the Board of Directors is responsible for ensuring that all directors and executives perform their duties 

responsibly, cautiously, and honestly towards the Company, and safeguard the Companys interests. Their duties 

include supervising and establishing adequate mechanisms to ensure the Companys operations comply with laws and 

regulations, the Companys objectives, the Companys articles of association, the resolutions from Board of Directors 

meeting, and the resolutions from shareholders meetings. Further details regarding their roles and responsibilities can 

be found under the topic 7.2.3 Information on the roles and duties of the board of directors 

Principle 2: Define the objectives and the main targets of the business to achieve sustainability
The Board of Directors has jointly set the objectives goals to ensure that business can grow sustainably alongside 

society, creating value and benefits for the organization, shareholders, employees, customers, partners, stakeholders, 

and society as a whole. This includes promoting these objectives and primary goals so that they are reflected in the 

decisions and operations of personnel at all levels, ultimately becoming part of the corporate culture under the 

principles of good corporate governance.

The Board of Directors sets both annual and long-term business strategies, action plans, and company budgets. To 

facilitate this process, it establishes an Executive and Sustainable Development Committee tasked with analyzing the 

internal and external environment, business competition, and various factors and risks that may impact operations and 

stakeholders across the value chain. The Board also closely monitors management to ensure the effective 

implementation of strategies and operational plans.



#MARKER:CONTENT

Corporate Governance Policy    59

Additionally, the Company adopted Thai Unions SeaChange sustainability strategy in its business operations. The Board 

of Directors has set sustainability goals aiming for 2030 to reflect the commitment to sustainable business practices. 

Various departments within the Company have planned operations and defined operational strategies to drive the 

organization towards achieving sustainability goals. The Board of Directors has assigned the Executive and Sustainable 

Development Committee to be responsible for setting sustainability strategies and monitoring its performance.

The Board of Directors defines the organizations values, placing strong emphasis on ethical business operations. They 

are responsible for the results of the Companys actions, promoting transparency, and upholding social responsibility. 

Furthermore, the Board encourages all employees to consistently embody good corporate values and actively 

contribute to the companys sustainable growth.

Principle 3: Strengthen an effective Board of Directors
The Board of Directors appointed Executive and Sustainable Development committee, which is responsible for 

determining and reviewing the structure of the Board in terms of size, composition, qualifications, expertise, 

experience, and the number of directors. This ensures suitability to achieve the Companys objectives and 

targets. Additionally, the Board selects a qualified person to serve as the Chairman of the Board of Directors 

under the condition that the Chairman and the Chief Executive Officer are not the same person.

The Board of Directors understands its roles and responsibilities, ensuring a clear division of roles between the Board of 

Directors and the management. Regular provision of knowledge and understanding regarding business operations and 

relevant laws is mandated for each Director. 

In addition, the Board of Directors has determined the roles of the management and supervises administrative 

functions to ensure ethical and effective operations in alignment with the established policies. Additionally, the Board 

oversees operations to avoid conflicts of interest among the Companys stakeholders and ensures regular and accurate 

disclosure of the Companys information.

Principle 4: Recruitment and development of senior executives and personnel
The Board of Directors prioritizes the importance of the selection of personnel for crucial leadership roles, 

such as the Chief Executive Officer (CEO), and equivalent positions like Managing Director of the Company and 

its subsidiaries. Consideration is given to their knowledge, abilities, and experience, ensuring alignment with the 

companys strategies and goals. Therefore, the Board of Directors must oversee and ensure the proper 

recruitment of such personnel. Additionally, they are tasked with providing management and personnel 

development to ensure that they possess the requisite knowledge, skills, experience, and motivation in 

alignment with the Companys direction and strategy. Further details regarding Personnel Development and 

Succession Plan Preparation can be found under the topic Employee No.3. Driving a Sustainable Business 

This is to ensure that the Company can maximize its benefits. To enable the Chief Executive Officer to 

effectively dedicate time to performing their duties, the Board of Directors has implemented a policy allowing 

the Chief Executive Officer to serve as an executive director in non-affiliated companies, with a maximum limit 

of three companies. Holding such positions must not have a detrimental impact on his duties to the Companys 

performance and be approved by the Nomination Remuneration and Corporate Governance Committee. 

Additionally, the Chief Executive Officer is prohibited from holding the position of Chief Executive Officer in 

other listed companies.

To perform effectively, the Board of Directors must comprehend the shareholder structure and relationships 

that could impact on the management and operations of the business. Its essential to ensure that the policies 

of major shareholders do not hinder the Boards performance. Additionally, proper disclosure of relevant 

information is crucial in this regard.

Principle 5: Promote innovation and responsible business operations 
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The Board of Directors prioritizes and supports innovations that add value to the business and benefit 

customers or stakeholders. They aim to cultivate an organizational culture that encourages innovation while 

ensuring ethical, social, and ecological responsibility without compromising the rights of stakeholders. The 

Company has adopted Thai Unions SeaChange strategy that focuses on restoring and protecting communities 

for our people and ecosystems for our planet. This strategy guides the entire organization in continually 

achieving and surpassing objectives and targets. 

5.1 Create innovations that generate business value, provide benefits to customers and stakeholders, and demonstrate 

social and environmental responsibility.
Sustainable innovation is a key element of corporate culture and business strategy, serving as a foundation for building 

competitive advantage. In 2025, the Company has established research and development policies and strategies 

aligned with evolving global technology and market trends. It focuses on the research and development of protein-

based ingredients, advancing the Food as Medicine concept through nutritional supplement products, as well as 

enhancing production technologies to strengthen its innovation capabilities and competitiveness. In addition, the i-

Cattery Cat Food Research Center entered into an academic collaboration agreement with the Faculty of Veterinary 

Medicine at leading universities in Thailand, intending to elevate health-focused pet food products to achieve 

recognition at a medical standard level. This collaboration represents a significant milestone in systematically and 

sustainably advancing research and innovation in pet nutrition.

In addition, the Company continues to strengthen its innovation capabilities through close collaboration with the Thai 

Union Group Innovation Center (GIC). This partnership enables us to pursue a broad spectrum of research and 

development initiatives designed to elevate product superiority, enhance nutritional value, and respond to the 

evolving expectations of both pets and their owners.

GIC serves as a strategic engine for advanced scientific research within the Group, conducting in-depth studies across 

several critical disciplines. Key areas of focus include functional nutritionaimed at supporting long-term pet health and 

wellbeingas well as the exploration of sustainable and alternative protein sources that align with global trends in 

responsible consumption.

Furthermore, GIC plays an essential role in driving our sustainability agenda, particularly through the development of 

innovative, environmentally responsible packaging solutions. This includes ongoing efforts to reduce plastic use and 

advance circularity across our product portfolio. These initiatives reflect our commitment not only to product 

innovation but also to a more sustainable future for the industry, our customers, and the broader ecosystem.

The Company promotes responsible innovation through a strategic Category Management approach that delivers long-

term business value for customers and stakeholders while upholding social and environmental responsibility.

i-Tail works collaboratively with customers as a strategic category partner, moving beyond reactive development 

toward proactive, insight-led innovation. Category Management, Research and Development (R&D), and Sales and 

Marketing work in an integrated manner to identify category opportunities, address portfolio gaps, and co-create value-

added solutions aligned with customer strategies and evolving consumer needs.

This structured governance approach ensures that innovation is market-relevant, science-based, and responsibly 

executed, reinforcing i-Tails position as a forward-looking partner driving sustainable category and business growth.

5.2 Business with social and environmental responsibility
In business operations, the Company prioritizes social, environmental, and economic responsibility. This means taking 

leadership in supply chain matters and delivering on diverse stakeholder needs to create and sustain a positive impact 

beyond the business. In 2025, the Board of Directors has assigned the Executive Committee and Sustainable 

Development Committee to establish sustainability targets and oversee the implementation of the Companys 

sustainability initiatives. The Company set the sustainability goals in accor7.1dance with Thai Unions SeaChange. This 

includes five impact areas of the strategy, namely human & labor rights, health and wellness, climate action, 
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biodiversity, and circularity. The Board of Directors gives importance to all stakeholders rights, so the Board establishes 

a mechanism to ensure ethical, social, and environmentally responsible business operations while safeguarding the 

rights of stakeholders, as reflected in the operational plan. This includes ensuring alignment of every department with 

the business objectives, main goals, sustainability goals, and strategic plans of the business, thereby propelling the 

Company towards growth with stability and sustainability.

Principle 6: Ensure implementation of appropriate risk Management and internal control system 

Risk Management
The Board of Directors has appointed the Risk Management Committee to oversee the Companys overall risk 

management and investment risks with a focus on efficiency and effectiveness. A risk management policy and 

framework have been developed, with management and top executives assigned responsibility for identifying and 

assessing both internal and external threats, analyzing the cause of the risk, and setting risk management measures into 

operational guidelines to prevent or mitigate risks. The committee is tasked with monitoring the results to ensure 

compliance with the specified measurements and reporting on risk management outcomes and significant risks to the 

Board of Directors at least once a quarter. Further details can be found under the topic of 2 Risk Management.

Internal Control and Audit
The Board of Directors has appointed the Audit Committee, consisting of 3 independent directors, to perform their 

duties efficiently and independently. These directors are responsible for reviewing financial reports, internal control 

systems, compliance with laws, the independence of the internal audit department, the selection of auditors, the 

disclosure of company information, etc. Further information is available under the topic 7.3.1 Information about Sub-

Committees under the Audit Committee.

The Company established the Internal Audit Department as an independent unit of the group Company. At present, 

Ms. Pawornsiree Tipchaieur, the internal audit manager, is the head of the Internal Audit Department (Details about the 

head of the internal audit are in Attachment 3).

The Internal Audit Department regularly oversees the internal control system and examines essential processes that 

cover the entirety of operations, supervision of operations, risk management, and the importance of unusual 

transactions. This ensures that the Company maintains an effective internal control system that enhances the 

credibility of the financial statements. The department reports directly to the Audit Committee and provides 

management reports to the Chief Executive Officer. The Internal Audit    Department prepares an annual internal audit 

plan that takes into account the risk factors associated with the Company and its subsidiaries, particularly the risks that 

impact the achievement of the Companys objectives and the accuracy of financial reports. The Audit Committee 

reviews and approves the annual audit plan and regularly monitors audit results and the performance of the Internal 

Audit Department.

The previous internal audit reports indicated that operations were conducted within the established system. The 

internal control system was found to be effective and efficient. Business risks were identified, assessed, and appropriate 

risk mitigation measures were implemented. The Company has ensured compliance with the relevant laws and 

regulations, no significant errors or deviations were identified.

Conflicts of Interest
The Board of Directors has established a policy aimed at preventing conflicts of interest between the Company and the 

management, the Board of Directors, or the shareholders. The policy covers measures to prevent the inappropriate use 

of the Companys assets, information, and opportunities, as well as the avoidance of conflicts through inappropriate 

transactions involving persons associated with the Company. The aim is to ensure that parties can perform their duties 

based on the principles that all transactions must serve the best interests of the Company, shareholders, and investors. 

Furthermore, during the Board of Directors meeting, if any agenda item pertains to which directors and executives have 

an interest, they are required to adhere to the Corporate Governance Policy by refraining from voting or abstaining from 

expressing any opinions on that specific agenda item.
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Supervision of the Use of Inside Information and the Trading of the Companys Securities 
The Company has implemented measures to prevent the misuse of inside information for the benefit of directors and 

senior management. This includes requiring individuals to promptly report any changes in their securities holdings, as 

well as those of spouses and minor children, to the SEC according to Section 59 of the Securities and Exchange Act B.E. 

2535. Such reports must be submitted no later than 3 business days following the date of purchase, sale, transfer, or 

acceptance of transfer of the Companys securities. The Company requires directors and executives who intend to trade 

the Companys securities to notify the Company Secretary or a person designated by the Board of Directors at least one 

day before the transaction. This measure is intended to prevent any misuse of inside information that has not yet been 

disclosed to the public, and that may affect the trading price of the Companys securities on the Stock Exchange of 

Thailand (SET). Furthermore, the Company prohibits directors, executives, or members of any departments with access 

to inside information from disclosing inside information to third parties or persons who are not involved in the 

Company. Additionally, trading of the Companys securities is prohibited for Directors, executives, or the relevant 

members of any department within 1 month before the public disclosure of the financial statements or any other 

information (referred to as the Silent Period) and must not occur within 24 hours after the disclosure of information to 

the public. Moreover, Directors, executives, or relevant members of any department with access to inside information 

are prohibited from disclosing material information that has not been disclosed to the public to outsiders or unrelated 

parties. 

In addition, the Company Secretary provides advance notification of the silent period to relevant individuals 1 week 

prior to its commencement. Moreover, the Company Secretary is responsible for reporting the status of holdings and 

any changes in the Companys securities of directors and executives to both the Chairman of the Board of Directors and 

the Chairman of the Audit Committee. The Company Secretary presents a summary of the annual report on holdings 

and changes in the Companys securities to the Board of Directors meeting.

In 2025, the Company conducted training sessions on the use of inside information policy for all directors, executives, 

and employees who have access to inside information (100%). The objective was to enhance comprehension and 

ensure that those involved adhere to the policy correctly and appropriately.

Reporting of Interests of Directors and Executives
The Company has mandated that directors and executives are obligated to report the interests, as well as those of 

their related persons, to the Company under Section 89/14 of the Securities and Exchange Act B.E. 2551 and the 

announcement of the Capital Market Supervisory Board No. Thor Jor. 2/2552 regarding the report on the interests of 

directors, executives, and related persons. The Company Secretary is tasked with making a copy of the report of the 

interests to present both the Chairman of the Board of Directors and the Chairman of the Audit Committee within 7 

working days of receiving the report. The Board of Directors is responsible for determining the rules and methods for 

reporting interests.

History of Illegal Actions of the Company, Directors, and Executives
During the past 5 years, the Company did not have any actions that violated any rules, regulations, or laws under the 

SECs Public Limited Companies Act B.E. 2535, or other laws in manners such as not submitting financial statements on 

time, providing financial assistance to connected companies or any other companies that are not subsidiaries, nor 

violating labor and employment laws. The directors and the executives of the Company and its subsidiaries also did 

not violate the rules, regulations, and laws under the SECs Public Limited Companies Act B.E. 2535, or other laws in 

civil and criminal issues. There were no instances of conflicts of interest, insider trading, and no corruption or ethical 

offenses.

However, in 2022, the Securities and Exchange Commission (SEC) accused Mr. Tin Shu Chan of not following Article 242 

(1), which had stipulated punishments as described in Article 296 and 296/2 of the Thai Securities and Exchange Act 

related to the incident that occurred in 2017. Mr. Tin Shu Chan has fully cooperated and complied with the orders of 

SEC and therefore, Mr. Tin Shu Chan meets all the qualifications required by law to hold a director position.
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1.  

2.  

Principle 7: Maintain financial credibility and disclosure of information
The Board of Directors is responsible for ensuring the accuracy, adequacy, and timeliness of financial reporting system 

and the disclosure of important information in accordance with relevant rules, standards, and practice guidelines. The 

Board of Directors must maintain financial credibility with shareholders and other stakeholders, such as investors, 

analysts, financial institutions, etc., as well as equally disclose such information to the public, including monitoring the 

financial condition of the Company, the sufficiency of financial liquidity, and the ability to pay debts.

Disclosure and Transparency
The Board of Directors must disclose important financial and non-financial information related to the Company 

accurately, completely, and on time. This disclosure must be made through the channels of the SET and the 

Companys investor relations website, ensuring that information is available in both Thai and English. This approach aims 

to provide equal accessibility to shareholders, institutional investors, and any individuals to build trust.

The Board of Directors is responsible for the Companys and its subsidiaries consolidated financial statements and 

financial information published in the One Report. Such financial statements are prepared in accordance with generally 

accepted accounting standards, utilizing consistent implementation of appropriate accounting policies with discretion. 

In addition, important information is thoroughly disclosed in the notes to the financial statements.

The Board of Directors has prepared a report on the responsibility of the Board of Directors for financial reports, along 

with the auditors report in the Companys annual report, to show that financial reports are accurate and reasonable, 

complying with accounting standards and appropriate accounting policies. The Board of Directors is confident in the 

Companys internal control system that is at a satisfactory level. and can provide reasonable confidence in the 

credibility of the Companys financial statements as of December 31, 2025, which was audit by the independent auditor 

under generally accepted auditing standards.

Public Disclosure
The Board of Directors recognizes the importance of accurate, comprehensive, and transparent disclosure of 

information to all shareholders, investors, and related parties equally. The Company requires that information about its 

operations and financial status be clearly and timely communicated within the framework of the law. This ensures that 

shareholders, investors, or interested parties can readily comprehend the Companys information, thereby making it an 

acceptable and attractive investment opportunity. Furthermore, the Company discloses information to the public to 

obtain a public view of the company, which is part of setting future goals and strategies of the Company.

In the year 2025, the Company disclosed its operating and financial information through various channels. The details 

are as follows:

Company executives offer insights into operational results and address queries from analysts, investors, and 

shareholders through a range of activities as outlined below.

Company Visit 15 Times

Conference Call 28 Times

Analyst Meeting 4 Times

Analyst Previews 4 Times

Opportunity Day by SET 4 Times

Oversea Roadshow 1 Time

Local Roadshow 5 Times

Media interview 1 Time

The Board of Directors encourages the use of information technology to disseminate information by disclosing 

information in both Thai and English on the Companys website at https://www.i-tail.com/en/investor-

 and through the channels of the SET. In 2025, the following material information was disclosed:relations/home

Quarterly Management Discussion and Analysis (MD&A) to investors and analysts

https://www.i-tail.com/en/investor-relations/home
https://www.i-tail.com/en/investor-relations/home
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Reporting financial information through the FSCOMP system of SET, which includes financial highlight  

information is disclosed on SETSmart.

The companys presentation to investors and securities analysts is quarterly

The Company news and activities are shared with shareholders and investors in the IR-Newsletters quarterly

IR calendar on the Companys website.

Yearly 56-1 One Report, including a sustainability report for shareholders, investors, and those interested in the 

Companys information.

Conducting 16 informational meetings and press conferences (online) for the media. 

The dissemination of information occurs through the channels of the Stock Exchange and the Securities 

and Exchange Commission (SEC). This includes 56-1 One reports, quarterly and annual financial statements, 

quarterly and annual management discussion and analysis, notifications of the Board of Directors 

resolutions, resolutions from shareholder meetings, as well as reporting or disclosing any changes in the 

Companys information as required by Notifications of the Stock Exchange of Thailand and the Office of the 

Securities and Exchange Commission. 

In addition, the Company has established an Investor Relations department responsible for clearly 

communicating information  with the shareholders, investors, analysts and other public. Investors and analysts 

can directly contact the head of Investor Relations Department at Tel. 02-298-0029 or at itail_ir@thaiunion.com

Principle 8: Encourage participation and communication with shareholders

The Company recognizes the rights of shareholders, encompassing various entitlements such as the rights to 

trade or transfer shares, receive dividends, to share the Companys profit, and obtain sufficient and complete 

news and information about the Company. Additionally, shareholders have the right to independently and 

equally exercise voting rights in shareholders meetings, as well as participate in decisions concerning significant 

matters affecting the Company. These matters include the appointment or removal of directors and auditors, 

remuneration for directors and auditors, dividend allocation, determination or amendment of the articles of 

association and memorandum of association, capital reduction or capital increase, and approval of special 

transactions as required by law, etc. The shareholders meeting is an important channel through which the 

shareholders can exercise their rights. The Company aims to provide equitable treatment to all shareholders.

gArrangement of the Shareholders Meetin
The Company has scheduled an Annual General Meeting of shareholders within 4 months after the end of the fiscal 

year which is by April 30th. In case of special agenda about the rights and interests of shareholders, the Board of 

Directors will call shareholders to an Extraordinary General Meeting.

In 2025, the Company scheduled Annual General Meeting of Shareholders on April 8, 2025, at 9:00 a.m. This meeting 

was conducted via electronic media (E-AGM) and was broadcast live from the Vic3 Bangkok Hotel, Bangkok. The Board 

of Directors diligently supervised the proceedings on the day of the shareholder meeting, ensuring that it was 

conducted in an orderly, transparent, and efficient manner, while also facilitating shareholders in exercising their rights. 

The Company has made the necessary preparations for this event, as indicated below.

Preparation for the Meeting and Distribution of the Invitation Letter
The Company allowed shareholders to nominate individuals for election as directors, replacing directors who retired by 

rotation. Shareholders also had the right to propose agenda items for inclusion in the general meeting of shareholders. 

The Company Secretary was responsible for disseminating all pertinent documents through the Stock Exchanges 

channels and the Companys website before seeking a resolution from the Board of Directors to schedule the date for 

the Annual General Meeting of Shareholders and the meeting agendas.

For the 2025 Annual General Meeting of Shareholders, the Company announced a document commencing on August 

26, 2024, and allowed shareholders to nominate qualified individuals for director positions and submit agenda items 

until January 6, 2025. As the deadline approached, it became evident that no shareholders had proposed any 
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candidates for directorship or submitted agenda items. Furthermore, during the Companys Annual General Meeting of 

Shareholders, no additional agenda items were introduced that had not been previously notified or furnished with 

details in advance.

The Company published an invitation to the Annual General Meeting of shareholders (Invitation Letter) in both Thai 

and English to ensure equal access to information for all shareholder groups. This invitation specified the date, time, 

and format of the meeting and included attached meeting documents containing comprehensive details necessary for 

shareholders to exercise their rights. These documents also incorporated the opinions of the Board of Directors on 

each agenda item, as well as the views of the Audit Committee on relevant agenda topics. All types of proxy 

documents, including Form A, Form B, and Form C as stipulated by the Ministry of Commerce, were provided. The 

process of voting, tallying, and notifying score results was outlined. Additionally, information regarding independent 

directors proposed to act as proxies for shareholders was included. The documents required for shareholders to 

present before attending the meeting, and an invitation to submit questions related to the agenda in advance, were 

also provided. In 2025, the Company commenced the publication of the Invitation Letter on the Companys website 

dated March 17, 2025. The Company assigned Thailand Securities Depository Co., Ltd., as the Companys registrar, 

responsible for delivering the abbreviated Invitation Letter and meeting registration form by mail on March 10, 2025. 

The Invitation Letter featured a QR Code for shareholders to access the complete Invitation Letter, complete with 

meeting documents and proxy information.

During the 2025 Annual General Meeting of Shareholders, the Board of Directors appointed four independent directors: 

Prof. Emeritus Teerachai Chantarojanasiri, Ms. Anchalee Bunsongsikul, Mrs. Sawita Suwansawat, and Werapong Goo, Ph.

D., to serve as proxies for shareholders unable to attend the meeting in person.

During the Meeting
The Board of Directors encouraged the utilization of technology during shareholder meetings, encompassing tasks such 

as shareholder registration, vote counting, and vote results. This was done to ensure that the meetings were conducted 

efficiently, accurately, and in a timely manner. Consequently, the electronic conferencing system employed by 

Inventech System (Thailand) Co., Ltd., which is a system that complies with the Emergency Decree on Electronic 

Meetings B.E. 2563 (2020) and its related regulations and is aligned with the Notification of the Ministry of Digital 

Economy and Society regarding Standards for Maintaining the Security of Meetings Via Electronic Means B.E. 2563 (2020) 

and other relevant regulations. Zoom Meeting, meeting control system, was certified and Inventech Connect, voting 

system, was self-assessed by the Electronic Transactions Development Agency (ETDA).

The Chairman of the Board of Directors presided over the Annual General Meeting of shareholders, ensuring that the 

meeting followed the predetermined agenda without any additions or amendments. The Chairman also oversaw the 

meeting to ensure compliance with relevant legal regulations and the Articles of Association. In addition, the Company 

requires that at least two-thirds of the total number of directors attend the shareholders meeting. The shareholders 

meeting is attended by the Chairman of the Board, the Chairman of the Executive and Sustainable Development 

Committee, the Chief Executive Officer, the Chief Financial Officer, the Audit Committee (who are independent 

directors), and the chairpersons of various subcommittees, as well as the Companys external auditor, to respond to 

shareholders inquiries

Before the meeting commenced, shareholders received information regarding the number and proportion of attendees 

present in person and those who provided proxies. During the meeting, we encouraged active participation in voting, 

and independent individuals, Independent Auditors from KPMG Phoomchai Audit Ltd. (KPMG), totally verified votes 

during the Meeting.



#MARKER:CONTENT

Corporate Governance Policy    66

During the Meeting, the Company provided all shareholders with the opportunity to ask questions and express their 

opinions throughout the duration of the Meeting. The Company also allotted sufficient time for shareholders to cast 

their votes. Upon the completion of voting for each agenda item, the voting results of each agenda, including approval, 

disapproval, and abstention, were disclosed to the shareholders.

After the Meeting and Meeting Minutes
The Company submitted the resolutions of the 2025 Annual General Meeting through the channels of the Stock 

Exchange and the Companys website on the same day. The Board of Directors assigned the Company Secretary to 

accurately and completely record and prepare meeting minutes for submission to relevant agencies. The Minutes was 

published on the Companys website and notified through the channels of the Stock Exchange on April 22, 2025. 

Regarding the shareholder meeting that promoted equal rights for all shareholders. Consequently, the Company was 

rated as Excellent (4 medals) in the annual evaluation conducted by the Thai Investors Association with AGM Checklist.

Reference link for the full version of corporate

governance policy and guidelines

: www.i-tail.com/storage/document/cg/corporate-

governance-policy-en.pdf

Policy and guidelines related to the board of directors

Are there policy and guidelines related to the board

of directors

: Yes

Guidelines related to the board of directors : Nomination of directors, Independence of the board of 

directors from the management, Director development, 

Board performance evaluation, Corporate governance of 

subsidiaries and associated companies, Other guidelines 

related to the board of directors

Nomination of directors

Director
The Nomination of Directors

The Board of Directors appointed the Nomination Remuneration and Corporate Governance Committee to 

screen and consider the recruitment and selection of directors with a transparent and straightforward process 

by considering the committees composition, the candidates qualifications, experience, criminal record, and 

elements of independence. The Board of Directors promotes diversity in its composition. There are no 

restrictions on gender, race, origin, nationality, or religion, including possessing qualifications that are suitable 

and aligned with the composition and structure of the board of directors in accordance with the company's 

business strategy. This is to establish a qualified Board of Directors and sub-committees in compliance with the 

legal composition requirements and predetermined criteria, aligning with current and future business directions 

and strategies. A Board Skill Matrix is prepared to determine the criteria for nominating directors.

Executive
Top Executive Recruitment

The Board of Directors ensures the recruitment of top executives (including the Chief Executive Officer) who have the 

knowledge, skills, experience, and necessary characteristics to drive the organization toward its goals. The Board of 

Directors authorized the Nomination Remuneration and Corporate Governance Committee to consider the criteria and 

methods for recruiting qualified persons for the position of Chief Executive Officer and supervise the Chief Executive 

Officer to ensure that appropriate top executives are hired. The Executive Committee and the Chief Executive Officer 

will jointly consider the criteria and methods for recruiting and appointing persons nominated by the Chief Executive 

Officer as top executives. In addition, the Board of Directors recognizes the importance and necessity of the succession 

https://www.i-tail.com/storage/document/cg/corporate-governance-policy-en.pdf
https://www.i-tail.com/storage/document/cg/corporate-governance-policy-en.pdf
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of top executives of the organization, especially in the position of Chief Executive Officer, by establishing the criteria for 

the succession of critical positions of top executives. 

Reference link for Nomination of directors : https://www.i-tail.com/storage/document/cg/corporate-

governance-policy-en.pdf

Page number of the reference link : 10

Independence of the board of directors from the management

The Board of Directors shall select a proper person to act as the Chairman of the Board of Directors and shall supervise 

to ensure that the components and operation of the Board of Directors shall facilitate the use of discretion in 

independent decision-making. The Chairman of the board of directors, the Chairman of the Executive Committee and 

the Chief Executive Officer shall have different duties and responsibilities; provided that the board of directors has 

clearly determined the roles, powers and duties of the Chairman of the board of directors, the Chairman of the 

Executive Committee and the Chief Executive Officer so that none of them shall have any unlimited powers

Reference link for Independence of the board 

of directors from the management

: www.i-tail.com/storage/document/cg/corporate-

governance-policy-en.pdf

Page number of the reference link : 8

Director development

The Board of Directors determines the orientation of new directors to help them understand the Companys business 

and operations as well as its policies and good corporate governance practices, all of which are necessary to enable 

the new directors to perform their duties immediately. The Company Secretary is responsible for coordinating the 

orientations, which consist of the following:

Mandatory Knowledge: the Companys structure and the Boards structure, the scope of roles and responsibilities, 

and relevant laws.

General information about the business and its operational guidelines.

In addition, the Board of Directors' ongoing training and development to enhance their knowledge and capabilities, 

enabling them to effectively perform their corporate governance duties.

Reference link for Director development : www.i-tail.com/storage/document/cg/corporate-

governance-policy-en.pdf

Page number of the reference link : 13

Board performance evaluation

The Board has determined the performance evaluation of the Board, and every sub-committee at least once a year. 

These include the Board of Directors, the Audit Committee, the Risk Management Committee, the Nomination 

Remuneration and Corporate Governance and the Executive Committee. The evaluation form of the Board of Directors 

is divided into group-evaluation and self-evaluation.

Reference link for Board performance 

evaluation

: www.i-tail.com/storage/document/cg/corporate-

governance-policy-en.pdf

Page number of the reference link : 13

Corporate governance of subsidiaries and associated companies

The Company has established a policy to supervise the operations of subsidiaries, joint ventures, and associated 

companies to determine both direct and indirect measures and mechanisms to ensure that the management of 

subsidiaries is compliance with the Companys policies, laws, announcements, rules, and regulations of regulatory 

bodies to protect the interests of the Companys investments. The practice relies on the following guidelines:

Determine key policies and management systems to ensure that the management guidelines for subsidiaries are 

consistent and heading in the same direction as the Company.

https://www.i-tail.com/storage/document/cg/corporate-governance-policy-en.pdf
https://www.i-tail.com/storage/document/cg/corporate-governance-policy-en.pdf
https://www.i-tail.com/storage/document/cg/corporate-governance-policy-en.pdf
https://www.i-tail.com/storage/document/cg/corporate-governance-policy-en.pdf
https://www.i-tail.com/storage/document/cg/corporate-governance-policy-en.pdf
https://www.i-tail.com/storage/document/cg/corporate-governance-policy-en.pdf
https://www.i-tail.com/storage/document/cg/corporate-governance-policy-en.pdf
https://www.i-tail.com/storage/document/cg/corporate-governance-policy-en.pdf
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Assign the Company representatives to be directors of subsidiaries, joint ventures, and associated companies 

according to the shareholding proportion to supervise operations according to regulations, laws, and the 

Companys policies. The Board of Directors will consider and approve persons to be representative directors.

Approve capital increase, amend articles of association and memorandums of association, determine the annual 

budget, appoint auditors for significant subsidiaries, oversee loan and credit applications, or lending money, 

dissolve, connected transactions and other transactions that may have conflicts of interest, monitor significant 

acquisitions or dispositions of assets that the Company must seek approval from the Board of Directors, as well as 

disclose information or other actions that are not normal business transactions to the SEC or the SET.

Monitor and supervise the directors and executives appointed to be directors and executives of subsidiaries, joint 

ventures, and associated companies to perform their duties according to the laws, regulations, and policies of the 

Company.

Ensure that the subsidiaries submit financial reports, and have internal control system, risk management system, 

fraud prevention system, and other necessary work systems.

Monitor the performance of subsidiaries and associated companies to ensure that their operations truly and 

continuously meet the Companys plans, budgets, and policies. Monitor connected transactions and other 

transactions that may have conflicts of interest, significant acquisitions or dispositions of assets, and other actions 

that  comply with the criteria and relevant notifications of the Capital Market Supervisory Board, the Office of the 

SEC, and the SET.

Reference link for Corporate governance of 

subsidiaries and associated companies

: www.i-tail.com/storage/document/cg/corporate-

governance-policy-en.pdf

Page number of the reference link : 11

Responsibilities for performance of duties and allocation of adequate time for Directors

It is specified that directors may not hold more than four directorships in other listed companies to allow them to fully 

execute their duties efficiently. Holding such a position must not affect the performance of their duties as a director of 

the Company.

Name of Director Other listed Companies

Mr. Thiraphong Chansiri 4

Mr. Tin Shu Chan -

Mr. Cheng Niruttinanon 2

Mr. Shue Chung Chan 2

Mr. Thawee Tangchansiri -

Mr. Pichitchai Wongpiya -

Mr. Nakorn Niruttinanon 1

Prof. Emeritus Teerachai Chantarojanasiri 1

Ms. Anchalee Bunsongsikul 2

Mrs. Sawita Suwansawat -

Werapong Goo, Ph.D. -

Segregation of Duties of the Board of Directors

The Chairperson of the Board of Directors, Chairperson of the Executive Committee, and Chief Executive Officer each 

have distinct sets of responsibilities. The Board of Directors has clearly defined the roles and responsibilities of both 

the Board of Directors and the management to maintain a balance of power and ensure fairness to all stakeholders.    

https://www.i-tail.com/storage/document/cg/corporate-governance-policy-en.pdf
https://www.i-tail.com/storage/document/cg/corporate-governance-policy-en.pdf
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Chairperson of the Board of Directors, Chairperson of the Executive Committee, and Chief Executive Officer

The titles of Chairperson of the Board and Chief Executive Officer are not held by the same person. This is to ensure 

that the duties of policy and management are separated from one another.

Roles of the Chairperson of the Board of Directors

The Board of Directors has defined the roles and responsibilities of the Chairperson of the Board as follows:

Lead the Board of Directors by supervising, monitoring, and ensuring that the Board of Directors operates efficiently 

and in line with the organizations objectives and goals.

Encourage all directors to foster an ethical corporate culture and contribute to good corporate governance.

Provide advice to the management and support its operations. But the Chairperson does not participate in the 

regular management of the Company.

Call for and act as the head of the Board of Directors meetings. In addition, the Chairperson of the Board of 

Directors sets the agendas for the Board of Directors meetings and consults the Chairperson of the Executive 

Committee and the Chief Executive Officer to ensure that important matters are covered in the Boards discussions.

Allocate sufficient time for the management to present matters and for the directors to engage in careful 

discussions of important issues. Encourage directors to exercise prudent discretion to give opinions freely.

Foster strong relationships between the executive and non-executive directors, as well as between the Board of 

Directors and the management.

Supervise and follow up on the management of the Board of Directors and other sub-committees to achieve the 

objectives

Roles of Chairperson of the Executive and Sustainable Development Committee

The Chairperson of the Executive and Sustainable Development Committee acts as the leader of the Management and 

jointly determines and reviews strategies, missions, financial goals, business plans, and annual budgets with the Board 

of Directors with the following duties:

Supervise and operate routine operations as per normal business for the benefit of the Company and ensure 

alignment with the objectives, main goals, vision, mission, strategies, business plans and budgets as assigned 

and/or approved by the Board of Directors and/or by the Shareholders Meeting.

Supervise investment projects, Mergers and acquisitions (M&A), setting up subsidiaries, associate companies, joint 

ventures, divestment of investments, negotiations and take any other procedures.

Monitor the performance and progress of strategies, business plans, and investment projects, and report the 

results, including any problems or obstacles encountered, together with proposed improvement and corrective 

measures, to the Board of Directors.

Supervise the management and determine the structure of management of the Group Company to manage and to 

be responsible for effective operation of the Group Company.

Roles of Chief Executive Officer

The Board of Directors has authorized the Chief Executive Officer to have management authorization which includes 

policy formulation, decision making, and ultimate management of the Company with the following duties:

Establish the Companys vision, business directions, policies, strategies, targets, plans, and budgets. The Chief 

Executive Officer is also in charge of establishing the management structure and determining management 

authority to present these aspects to the Executive Committee and/or the Board of Directors for approval.

Communicate the Companys vision, business directions, policies, and strategies approved by the Board of Directors 

to senior executives. This framework is intended for planning and managing each departments business.

Supervise and ensure operations are in accordance with various plans, as well as supervise management and 

general administration as approved by the Board of Directors meetings and/or the shareholders meetings, and in 

compliance with the laws and regulations, as well as requirements of relevant agencies.
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Ensure the accuracy, completeness, and timeliness of the financial reporting system and financial information 

disclosures. The Chief Executive Officer is also responsible for maintaining an appropriate internal control system 

per the assigned guidelines, as well as regularly submitting reports to the Board of Directors and/or sub-

committees.

Monitor, audit and control the operating results of the Company and the Group Company f in accordance with the 

established goals, and recommend guidelines and strategies in conformity with the Companys objectives and 

business plans to support the sustainable growth of the Groups businesses.

Ensure that the Company has appropriate risk management and control systems in place, in accordance with the 

guidelines assigned by the Risk Management Committee and/or the Audit Committee and/or the Board of Directors.

Authorize to enter juristic acts to be binding the Company as per the scope prescribed in the Companys policies, 

regulations and procedures on the authority for operations.

Authorize to release of orders, rules, notifications, memorandums and regulations to be in conformity with the 

Companys policies and for the benefits of the Company and for maintaining the work disciplines within the 

organization. In addition, this is done to ensure good corporate governance and compliance with the laws, 

business ethics, and the Companys anti-corruption policy.

Act as the Companys representative in publicizing the organization to the public and maintain good relationships 

with shareholders, customers, and stakeholders. This is done to build a relationship network and positive public 

image for the organization at a national and international level.

Has the authority to delegate and/or assign others to perform specific tasks on their behalf. Authorizing a power of 

attorney and/or such delegation shall be within the scope of the power of attorney provided and/ or under the 

rules and regulations. However, the Chief Executive Officer and any individual they have authorized to act on their 

behalf are not authorized a power of attorney and/or such delegation to approve transactions with which they or 

authorized persons may have conflicts of interest, a stake, or potential benefits, except for the cases approved by 

the shareholders meetings or the Board of Directors. The approval of these transactions must be in line with 

normal business and trade conditions in accordance with notifications of the Office of the Securities and Exchange 

Commission and/or notifications of the Capital Market Supervisory Board and/or of the Stock Exchange of Thailand 

and/or as prescribed by the related units.

Policy on the Chief Executive Officer holding positions in other companies

The Board has a policy that the Chief Executive Officer is also required to hold the position of executive director, that 

is the director who holds the executive position, shall not serve on more than 3 non-affiliated companies, by holding 

such positions shall not affect their duties and performance of the Company's duties and must be approved by the 

Nomination Remuneration and Corporate Governance Committee.

However, the Chief Executive Officer is prohibited from holding the position of Chief Executive Officer in other listed 

companies. This is to ensure that the Chief Executive Officer can devote time to performing their duties efficiently.

At present, Mr. Tin Shu Chan, our Chief Executive Officer, does not hold the position of Chief Executive Officer in any 

other listed company; however, he serves as a director of Thai Union Group Public Company Limited. The Nomination  

Remuneration and Corporate Governance Committee has considered this matter and concluded that such directorship 

does not affect the performance of his duties as the Chief Executive Officer of the Company.

Policy and guidelines related to shareholders and stakeholders

Policy and guidelines related to shareholders and

stakeholders

: Yes

Guidelines and measures related to shareholders

and stakeholders

: Shareholder, Employee, Customer, Business competitor, 

Business partner, Creditor, Community and society, Other 
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guidelines regarding shareholders and stakeholders

Shareholder

The Company strives to serve as a trustworthy representative of shareholders by conducting business with transparency 

and maintaining a reliable accounting and financial system. With a focus on maximizing shareholder satisfaction, the 

Company operates with the long-term benefits of shareholders in mind, striving for continuous business growth and 

sustainable operating results. The Board of Directors, executives, and all employees are committed to performing their 

duties with honesty by applying their knowledge and management skills to the fullest extent. They make decisions 

sincerely and fairly, prioritizing the interests of both major and minor shareholders and avoiding conflicts of interest 

with the Company. They refrain from seeking personal benefits and ensure the confidentiality of sensitive information. 

Important information is provided to all shareholders in an equitable, accurate, complete, and timely manner, aiming 

to generate a good return on investment to satisfy shareholders.

Reference link for Shareholder : https://www.i-tail.com/storage/document/cg/business-ethic-

en.pdf

Page number of the reference link : 2

Employee

The Board of Directors has set the human resource management policy as a guideline. The Company fairly treats 

employees and workers, respects human rights, and complies with relevant laws and standards. The    Company also 

offers appropriate remuneration and other benefits based on each employees knowledge,    ability, and performance. 

Additionally, it provides healthcare, a good and safe working environment, and training to enhance their knowledge and 

improve their performance. The Company also encourages employee participation and provides opportunities for them 

to develop other essential work skills.

Reference link for Employee : www.i-tail.com/storage/document/cg/corporate-

governance-policy-en.pdf

Page number of the reference link : 19

Customer

The Company recognizes the importance of customers and consumers by placing emphasis on food safety with a focus 

on the use of good quality raw materials and adherence to the production process in accordance with national and 

international standards for quality and safety, as well as meeting consumers' expectations. The Company focuses on 

research and development of nutritional innovations with a variety of raw materials to develop dietary formulas 

suitable for pets, including improvement of production processes and packaging to build unique and differentiated 

innovations.

Product prices are calculated based on the cost plus an appropriate gross profit margin (Cost-Plus    Margin), 

considering various factors to ensure the determination of fair prices that reflect the quality of the products. 

Additionally, trade terms are set to be fair to customers.

In the operational process, the Company utilizes information technology systems to plan and deliver products to 

customers both domestically and internationally in a timely manner. This is done while maintaining product quality 

and increasing operational efficiency to meet customers needs and satisfaction.

In addition to producing and delivering quality products to customers, the Company maintains a strong focus on 

providing services, offering advice, and solving customer problems promptly before and    after the sale. This approach 

also allows customers to share their opinions, which are valuable for product and service development, through a 

designated    complaint channel.

Maintaining the confidentiality of customer information is essential. The Company pledges not to disclose customer 

secrets or exploit them for benefit of the Company or related parties under any circumstances. Moreover, the 

Company strictly follows the terms outlined in contracts or agreements with customers. In the event of any deviation, 

the Company will collaboratively consult with customers to identify preventive and corrective solutions.

https://www.i-tail.com/storage/document/cg/business-ethic-en.pdf
https://www.i-tail.com/storage/document/cg/business-ethic-en.pdf
https://www.i-tail.com/storage/document/cg/corporate-governance-policy-en.pdf
https://www.i-tail.com/storage/document/cg/corporate-governance-policy-en.pdf
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Advertising, public relations and sales promotion activities, including information relating to product recommendations, 

features, and product descriptions must be accurate, adequate, and responsibly delivered to prevent customer 

misunderstandings and the misuse of such misunderstandings.

Reference link for Customer : www.i-tail.com/storage/document/cg/corporate-

governance-policy-en.pdf

Page number of the reference link : 19

Business competitor

The Code of Conduct set by the Board of Directors mandates the Company to conduct business within the framework 

of fair competition and the law. The Company refrains from seeking competitors confidential information through 

dishonest means, damaging competitors reputations by slander, acting creating untruthfully and unfairly, nor create a 

monopoly that will harm consumers. Consequently, the Company has never been involved in disputes regarding trade 

competition.

Reference link for Business competitor : https://www.i-tail.com/storage/document/cg/business-ethic-

en.pdf

Page number of the reference link : 3

Business partner

The Company has established a code of conduct for business operations as a guideline for conducting business with 

ethically by determining the procurement process, contract terms, or fair agreements to provide complete and 

accurate details. Furthermore, in line with our commitment to environmentally friendly procurement practices and the 

maintenance of trade secrets with our business partners, the Company has implemented a comprehensive policy for 

partner selection. This policy includes a stringent evaluation process that ensures partners do not engage in illegal 

labor practices or illegal fishing. Additionally, it encompasses considerations for safety, occupational health, and 

environmental impact. Price comparisons are an essential component of this evaluation process, and all transactions 

are subject to approval by authorized personnel to uphold transparency in our procurement procedures.

In addition, our raw material suppliers are required to acknowledge and certify their compliance with the Labor Code 

of Conduct and Vessel Code of Conduct before commencing any business relationship with the Company. The 

purchasing department, in collaboration with relevant departments, conducts regular follow-ups to ensure adherence 

to these standards. Suppliers are inspected and evaluated at least once a year, with opportunities provided for 

partners to voice their opinions and share suggestions to foster sustainable business relationships.

The Board of Directors has established anti-corruption guidelines, which include refraining from requesting, accepting, or 

offering dishonest benefits to trading partners. In the event of any suspected fraudulent activities. The Company is 

obligated to engage in discussions with trading partners to collaboratively address and resolve problems in a fair and 

expedient manner.

Reference link for Business partner : www.i-tail.com/storage/document/cg/corporate-

governance-policy-en.pdf

Page number of the reference link : 19

Creditor

The Company strictly complies with the agreements made with creditors, including reimbursement, conditions, 

guarantee terms and any other relevant matters to prevent the potential conflict of interest and omitting information 

or facts. In the case of being unable to fulfill obligations or encountering payment default, the Company is committed 

to negotiating with trade partners and creditors in advance to collaboratively find solutions and prevent any resulting 

damages.

Reference link for Creditor : https://www.i-tail.com/storage/document/cg/business-ethic-

en.pdf

Page number of the reference link : 3

https://www.i-tail.com/storage/document/cg/corporate-governance-policy-en.pdf
https://www.i-tail.com/storage/document/cg/corporate-governance-policy-en.pdf
https://www.i-tail.com/storage/document/cg/business-ethic-en.pdf
https://www.i-tail.com/storage/document/cg/business-ethic-en.pdf
https://www.i-tail.com/storage/document/cg/corporate-governance-policy-en.pdf
https://www.i-tail.com/storage/document/cg/corporate-governance-policy-en.pdf
https://www.i-tail.com/storage/document/cg/business-ethic-en.pdf
https://www.i-tail.com/storage/document/cg/business-ethic-en.pdf
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Community and society

The Board of Directors has established an Environmental, Social, and Governance (ESG) policy and is committed to 

developing and driving the business sustainably. The Company operates its business with a commitment to social and 

community responsibilities, aiming to enhance the quality of life in society. The Company promotes corporate culture 

continuously and earnestly to instill social responsibility awareness among employees at all levels through its 

collaborations with local governments, the private sector, and international organizations. The Companys activities 

supported communities and society throughout 2025, In addition, the in line with the Companys sustainability goals. 

Company conducts its business with due consideration for environmental impacts and is committed to environmental 

protection by reducing the consumption of natural resources and promoting their efficient use. More information is 

under section "3 Driving a Sustainable Business".

Reference link for Community and society : www.i-tail.com/storage/document/cg/corporate-

governance-policy-en.pdf

Page number of the reference link : 20

Respect Intellectual Property Rights

The Company places importance on its intellectual property, including its name, logo, copyrights, patents, trademarks, 

trade secrets, innovations, information,  and information technology, by requiring that the directors, executives, and 

employees at all levels comply with the laws related to intellectual property in every country in which the Company 

operates, and also comply with announcements, orders, and regulations set by the Company. All personnel are 

required to maintain and protect the Companys intellectual property. The Company strictly follows its business code 

of conduct by prohibiting the use of illegal software and respecting the intellectual property rights of others. This 

includes refraining from copyright or trademark infringement and abstaining from the works of others for personal or 

Company benefits, and strictly complying with the Code of Business Conduct.

Information on business code of conduct

Business code of conduct

Business code of conduct : Yes

i-Tail Corporation Public Company Limited (The Company) is determined to operate its businesses successfully. 

Therefore, in addition to its commitment to and care of its business operation, the adherence to ethics, 

integrity, transparency and honesty will bring sustainable success to the Company. For lawful and ethical 

business operation of the Company and operation of directors, subcommittee members, executives, and 

employees, the Company has provided its manuals of business ethics as guidelines for its ethical business 

operation and for correct and proper adherence and practice by directors, subcommittee members, executives 

and employees.

All directors, executives, and employees acknowledge, understand, maintain, and strictly follow the guidelines 

for business ethics. The policy is disclosed on the Companys website and through internal communication 

channels accessible to all directors, executives, and employees. In 2025, the Company organized training 

programs related to corporate governance and business ethics through online platforms. and communicated its 

code of conduct to all executives and employees (100%) via a company announcement through the internal 

communication channel, emphasizing ethical business conduct and operations.

In case of witnessing a violation or any action contrary to business ethics, personnel in the company can provide clues 

or file complaints with the Compliance and Internal Control Department. This department serves as the unit 

https://www.i-tail.com/storage/document/cg/corporate-governance-policy-en.pdf
https://www.i-tail.com/storage/document/cg/corporate-governance-policy-en.pdf


#MARKER:CONTENT

Corporate Governance Policy    74

responsible for receiving complaints regarding corporate governance and business ethics. In addition, stakeholders of 

the Company with complaints regarding corporate governance and business ethics can report directly to the following 

address:

Email: itail_compliance@thaiunion.com

Post: Corporate Governance and Business Ethics Complaints (Compliance Department)

    i-Tail Corporation Public Company Limited

No. 979/92-94, 29th Floor, SM Tower, Phaholyothin Road

   Phayathai Sub-district, Phayathai District, Bangkok 10400

In 2025, there were no reported instances of the Company's directors, executives, and employees violating the code of 

ethics. Moreover, through the established complaint channels, the Company did not receive any complaints related to 

violations of the Code of Ethics from stakeholders.

In addition, the Board of Directors conducted its annual review of the Companys Code of Conduct and Business Ethics. 

In 2025, the Board approved the revised version of the Code of Conduct and Business Ethics to ensure its 

appropriateness in the evolving business and social environment.

Reference link for the full version of business code

of conduct

: https://www.i-tail.com/storage/document/cg/business-ethic-

en.pdf

Policy and guidelines related to business code of conduct

Guidelines related to business code of conduct : Prevention of Conflicts of Interest, Anti-corruption, 

Whistleblowing and Protection of Whistleblowers, 

Prevention of Misuse of Inside Information, Money 

laundering prevention, Gift giving or receiving, 

entertainment, or business hospitality, Compliance with 

laws, regulations, and rules, Information and assets usage 

and protection, Anti-unfair competitiveness, Information 

and IT system security, Environmental management, Safety 

and occupational health at work

Prevention of Conflicts of Interest

The Board of Directors has established a policy aimed at preventing conflicts of interest between the Company and the 

management, the Board of Directors, or the shareholders. The policy covers measures to prevent the inappropriate use 

of the Companys assets, information, and opportunities, as well as the avoidance of conflicts through inappropriate 

transactions involving persons associated with the Company. The aim is to ensure that parties can perform their duties 

based on the principles that all transactions must serve the best interests of the Company, shareholders, and investors. 

Furthermore, during the Board of Directors meeting, if any agenda item pertains to which directors and executives have 

an interest, they are required to adhere to the Corporate Governance Policy by refraining from voting or abstaining from 

expressing any opinions on that specific agenda item.

The company secretary is responsible for collecting reports on interests from directors and executives in accordance 

with Notification of the Capital Market Supervisory Board No. Tor Jor. 2/2552, which requires reporting on the interests 

of directors, executives, and related persons. This requirement is based on Section 89/14 of the Securities and 

Exchange Act B.E. 2535, as amended by the Securities and Exchange Act (No. 4) B.E., which mandates that the Board of 

Directors and executives report to the Company on their own interests or those of related persons. These reports are 

https://www.i-tail.com/storage/document/cg/business-ethic-en.pdf
https://www.i-tail.com/storage/document/cg/business-ethic-en.pdf
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1.  

2.  

3.  

necessary for the Company to have information to support compliance with the requirements relating to connected 

transactions, which may cause conflicts of interest and lead to the transfer of benefits from the Company and its 

subsidiaries.

Directors, executives, and employees are prohibited from engaging in businesses of the same nature or in competition 

with the business of the Group, whether for personal benefit or others, which may be detrimental to the Company, 

either directly or indirectly. Unless there is a mechanism to ensure that such actions will not affect the Company, there 

will be measures that are in the Company's and its shareholders' best interests.

Reference link for Prevention of Conflicts of Interest : https://www.i-tail.com/storage/document/cg/business-ethic-

en.pdf

Page number of the reference link : 7

Anti-corruption

The Company opposes all forms of corruption and has no policy to offer money, incentives, gifts, or special 

privileges in any form, whether directly or through third parties, to customers, business partners, external 

agencies, or government officials to obtain or maintain business benefits or advantages. Exceptions are limited 

to customary business hospitality, trade discounts, and the Companys promotional programs.

Guidelines

Directors, subcommittee members, executives, and employees shall perform duties without using or 

allowing others to use their powers and duties in their positions directly or indirectly, including demand or 

operation for corruption for unlawful benefits to themselves or to others, in addition to the performance 

of duties as assigned. Such actions shall include:

Giving or accepting gifts or services

Giving or accepting cash or cash equivalent

Giving bribes to government officials or third parties or receiving bribes

Facilitation payments

Embezzlement of property or working time of the Company

Inhibition or obstruction of justice and legal processes

Political assistance in terms of financial assistance or other forms thereof such as giving of articles and 

services, advertising and promotion, etc.

Charitable donations and sponsorships

Grants and subsidies

Directors, subcommittee members, executives and employees shall not demand or accept any benefits 

from suppliers, contractors, subcontractors, shippers, consultants or business contacts of the Company.

Directors, subcommittee members, executives and employees shall not offer any benefits to customers, 

suppliers, government officials or business contacts of the Company as motives for any unlawful 

performance of work.

As of December 31, 2025, the Company had not received reports of bribery, fraud, or corruption.

Reference link for Anti-corruption : https://www.i-tail.com/storage/document/cg/business-ethic-

en.pdf

Page number of the reference link : 6

Whistleblowing and Protection of Whistleblowers

The company is committed to protecting whistleblowers who report suspected wrongdoing or unethical conduct to 

the company. The information will be kept confidential to prevent any harm to the whistleblowers, and they can 

safely and confidentially report their concerns without fear of retaliation or reprisal.

The Company has established a complaint screening process upon receipt of any reported concerns to ensure that the 

relevant departments conduct investigations and take action in accordance with the Companys policies and 

https://www.i-tail.com/storage/document/cg/business-ethic-en.pdf
https://www.i-tail.com/storage/document/cg/business-ethic-en.pdf
https://www.i-tail.com/storage/document/cg/business-ethic-en.pdf
https://www.i-tail.com/storage/document/cg/business-ethic-en.pdf
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procedures. If there are reasonable grounds to believe that misconduct has occurred, the matter will be proposed to 

the authorized approver for consideration and the appointment of a fact-finding committee to conduct a formal 

investigation. The committee will examine the facts and propose disciplinary measures in accordance with the 

Companys work regulations for approval by the authorized authority. In addition, recommendations will be provided to 

strengthen internal controls and address any identified operational weaknesses. The Internal Audit reports all such 

complaints to the Audit Committee, and subsequently to the Board of Directors for acknowledgment.

Reference link for Whistleblowing and Protection of

Whistleblowers

: https://www.i-tail.com/storage/document/cg/business-ethic-

en.pdf

Page number of the reference link : 10

Prevention of Misuse of Inside Information

The Company has provided the policy on the use of inside information prescribing measures on prevention of use of 

inside information for supervision of directors, subcommittee members, executives and employees of the Company in 

using inside information of the Company which is not yet disclosed to the general public for of seeking personal 

benefits.

Guidelines

Directors, subcommittee members, and executives or units that have acknowledged the inside information shall 

not take such opportunity to seek personal benefits or to disclose the inside information to third parties or any 

unrelated parties, thus, for the purpose of trading securities of the Companyr seeking illegitimate benefits.

Directors, subcommittee members and executives, employee and persons designated by the company shall not 

trade securities of the Company; and it is prohibited to persuade others to trade securities of the Company 

directly or indirectly during the period before dissemination of financial statements or data relating to financial 

position and status of the Company and/or other significant inside information for at least 1 month in advance 

before the financial statements or any other significant inside information shall be disclosed to the general public 

and should be waiting at least 24 hours after the disclosure of data to the general public for prevention of seeking 

of benefits from the use of inside information of the Company which has not yet been disclosed to the general 

public, and may have impacts on movements of prices of trading of securities.

All directors, subcommittee members, and executives, according to the definition of the Capital Market 

Supervisory Board, acknowledge their duty to report any changes in the securities holdings of themselves, their 

spouses, and their minor children. If they wish to trade the company's securities, they must notify the company 

secretary or a designated person at least one day in advance. They must also report any changes in securities 

holdings of themselves, their spouses, and their minor children to the Securities and Exchange Commission under 

Section 59 of the Securities and Exchange Act B.E. 2535 promptly but not exceeding 3 working days after the date 

of buying, selling, transferring, or acceptance of transfer of securities of the Company, and submit a copy of the 

report to the company secretary within 3business days after reporting the changes to the SEC.

Non-disclosure of the Companys confidential information to third parties, though they have been released from 

the status of directors, subcommittee members, executives, and employees of the Company.    And they must 

return any confidential business information they have kept to the company.

Reference link for Prevention of Misuse of Inside

Information

: https://www.i-tail.com/storage/document/cg/business-ethic-

en.pdf

Page number of the reference link : 8

Money laundering prevention

The Company requires that directors, members of subcommittees, executives and employees must not participate in 

any money laundering activities, whether in the Company's or their own affairs, under any circumstances.

Guidelines

The Company will not accept the transfer or conversion of assets or support the transfer or conversion of assets 

related to criminal activities.

https://www.i-tail.com/storage/document/cg/business-ethic-en.pdf
https://www.i-tail.com/storage/document/cg/business-ethic-en.pdf
https://www.i-tail.com/storage/document/cg/business-ethic-en.pdf
https://www.i-tail.com/storage/document/cg/business-ethic-en.pdf
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The Company must prevent anyone from using business transactions with the company to transfer, conceal, or 

disguise the origin of illegally obtained assets, regardless of whether such actions cause damage to the company 

and/or its stakeholders

Reference link for Money laundering prevention : https://www.i-tail.com/storage/document/cg/business-ethic-

en.pdf

Page number of the reference link : 6

Gift giving or receiving, entertainment, or business hospitality

The Company has established guidelines for giving or receiving gifts and hospitality to avoid actions that may 

lead to corruption risks.

Guidelines 

Directors, subcommittee members, executives, and employees should avoid giving or accepting monetary 

and non-monetary gifts from suppliers and business contractors of the Company, except during festivals 

and with proper value not involved with present or future business obligations. 

In cases where it is impossible to refuse a gift, directors, subcommittee members, executives and 

employees may accept gifts with a value not exceeding 3,000 baht. If the gift exceeds 3,000 baht in value, 

the employee must notify their line manager and record the gift in the company's report form for receiving 

gifts, hospitality, or other benefits, and submit the gift to the company to be used as prizes for employees 

or donated to charity as appropriate. 

Directors, subcommittee members, executives and employees should avoid giving or accepting extra 

hospitality from business contractors of the Company, except for conventional hospitality without any 

obligations. 

Reference link for Gift giving or receiving,

entertainment, or business hospitality

: https://www.i-tail.com/storage/document/cg/business-ethic-

en.pdf

Page number of the reference link : 6

Compliance with laws, regulations, and rules

Directors, executives and employees must perform their duties under the laws and regulations that apply to the 

business operations.

Directors, executives, and employees must comply with the regulations of the Stock Exchange of Thailand and the 

Securities and Exchange Commission.

Directors, executives, and employees must adhere to the company's rules and regulations.

Directors, executives, and employees must not engage in, conspire, assist, or cooperate in any actions to evade 

compliance with laws, regulations, and rules.

Directors, executives, and employees must cooperate with regulatory agencies and strictly report any information 

regarding violations or non-compliance with laws, regulations, and rules.

Reference link for Compliance with laws, regulations,

and rules

: https://www.i-tail.com/storage/document/cg/business-ethic-

en.pdf

Page number of the reference link : 9

Information and assets usage and protection

The Company has established information disclosure practices to ensure effective communication and 

disclosure of information.

Guidelines

The provision of any data relating to the Company shall be based on the correctness, truth and 

carefulness of the assigned person of the Company.

https://www.i-tail.com/storage/document/cg/business-ethic-en.pdf
https://www.i-tail.com/storage/document/cg/business-ethic-en.pdf
https://www.i-tail.com/storage/document/cg/business-ethic-en.pdf
https://www.i-tail.com/storage/document/cg/business-ethic-en.pdf
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https://www.i-tail.com/storage/document/cg/business-ethic-en.pdf


#MARKER:CONTENT

Corporate Governance Policy    78

2.  

3.  

1.  

2.  

3.  

4.  

1.  

2.  

3.  

4.  

5.  

6.  

7.  

The Company has authorized the Chief Executive Officer to give data or interviews to the public, including 

shareholders, investors, analysts, the media and third parties, and to assign other executive officers to give 

data as it may deem expedient.

The Chief Executive Officer shall assign the Company Secretary to communicate with shareholders, the 

investor relations department to communicate with shareholders, fund managers, investors, analysts, and 

financial institutions, and the corporate communications department to provide information to the media.

Reference link for Information and assets usage and

protection

: https://www.i-tail.com/storage/document/cg/business-ethic-

en.pdf

Page number of the reference link : 7

Anti-unfair competitiveness

The Company operates its business within the framework of fair competition and in compliance with the law. 

Guidelines  

Having the trade competition within the framework of fair competition 

Do not seek confidential data of trading competitors by dishonest, improper, or illegal methods 

Do not discredit competitors by means of slandering or any action without truth and fairness 

Strictly comply with laws and regulations regarding fair trade competition.

Reference link for Anti-unfair competitiveness : https://www.i-tail.com/storage/document/cg/business-ethic-

en.pdf

Page number of the reference link : 3

Information and IT system security

The Company has given importance to the Companys intellectual property, including the Companys name, 

logos, copyrights, patents, trademarks, trade secrets, innovation, data and information technology, with the 

following statements:

Guidelines

Directors, subcommittee members, executives, and employees shall comply with laws relating to 

intellectual property in all countries in which the Company has invested, including notifications, orders, 

and procedures as prescribed by the Company.

Directors, subcommittee members, executives, and employees shall maintain and protect the Companys 

intellectual property from any damage and loss and shall supervise the use of the Companys intellectual 

property to the utmost benefit of the Company.

Directors, subcommittee members, executives, and employees shall be obliged to keep the trade secrets 

and data of the Company safe.

Directors, subcommittee members, executives, and employees shall use the information technology 

provided by the Company for its business only.

Directors, subcommittee members, executives, and employees shall not disclose passwords used for 

accessing the data system of the Company to any unrelated parties.

Directors, subcommittee members, executives, and employees shall use the emails or computer system of 

the Company in sending any rude, obscene, harassing, threatening, or slandering messages against others, 

and shall avoid illegal or immoral websites as per the Sections specified in the Computer Crime Act B.E. 

2550.

Directors, subcommittee members, executives, and employees must respect the intellectual property of 

partners and other external parties and must not engage in any actions that violate the intellectual 

property rights of others, including the unauthorized dissemination, copying, or use of illegal software 

within the company.

Reference link for Information and IT system security : https://www.i-tail.com/storage/document/cg/business-ethic-

https://www.i-tail.com/storage/document/cg/business-ethic-en.pdf
https://www.i-tail.com/storage/document/cg/business-ethic-en.pdf
https://www.i-tail.com/storage/document/cg/business-ethic-en.pdf
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en.pdf

Page number of the reference link : 5

Environmental management

The Company recognizes its responsibility to support society, protect the environment, and conserve 

resources. Therefore, it conducts business with consideration for potential impacts on society and the 

environment.

Guidelines

Support businesses that are useful to communities and society as a whole

Allocate part of the profits of the organization to organizing creative activities for society regularly

Promote the effective use of natural resources

Do not take any action that may impair the national reputation or cause damage to natural resources and 

the environment

Do not take any action which may encourage and support non-compliance with, or which may be used as 

a tool to avoid the compliance with, laws or rules and regulations, or threats to society and national 

security

Implement awareness of social responsibilities among employees at all levels continuously and seriously

Comply with or supervise strict compliance with the intention of laws and related rules and regulations as 

issued by the regulatory authorities

Reference link for Environmental management : https://www.i-tail.com/storage/document/cg/business-ethic-

en.pdf

Page number of the reference link : 3

Safety and occupational health at work

Employees are a key factor in the Companys success. Therefore, the Company is committed to developing 

employees knowledge and capabilities, fostering a positive workplace culture and environment with 

consideration for safety and occupational health. It also promotes teamwork, treats employees with courtesy, 

and respects individuality.

Guidelines 

Determine appropriate compensation based on the knowledge, skills, responsibilities, and performance of 

each employee 

Promote the development and enhancement of employees' knowledge and skills to ensure their career 

advancement and stability 

Encourage employee participation in setting the direction of the company's work and problem solving 

Maintain a safe working environment that protects employees' lives and health, and ensure actions are 

performed with integrity 

Rewards and punishments for employees are based on correctness, fairness and integrity. 

Comply with laws and regulations relating to the labor law and employee welfare  

Manage employees by avoiding any unfair and incorrect act that has impact on career progress and career 

stability of employees 

Treat employees based on human dignity and respect for personal rights and duties 

Reference link for Safety and occupational health at

work

: https://www.i-tail.com/storage/document/cg/business-ethic-

en.pdf

Page number of the reference link : 4

Promotion of compliance with the business code of conduct

https://www.i-tail.com/storage/document/cg/business-ethic-en.pdf
https://www.i-tail.com/storage/document/cg/business-ethic-en.pdf
https://www.i-tail.com/storage/document/cg/business-ethic-en.pdf
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Promotion for the board of directors, executives, and

employees to comply with the business code of

conduct

: Yes

In 2025, there were no reported instances of the Company's directors, executives, and employees violating the 

code of ethics. Moreover, through the established complaint channels, the Company did not receive any 

complaints related to violations of the Code of Ethics from stakeholders.

Additionally, the Company communicates the Corporate governance and code of conduct to directors, 

executives, employees, and stakeholders on an ongoing basis through various channels. This is to raise 

awareness and inform stakeholders of the Companys intentions and operational standards, such as: 

The Company places great importance and emphasis on its No Gift Policy during festive seasons and on 

any other occasions. This policy aims to enhance good corporate governance and establish a positive 

standard for business operations. Therefore, the Company communicates this policy to all relevant parties 

equally.

Anti-corruption communication, including good corporate governance policy guidelines, is 100% complete 

through the Company's email channels.

The Company places great importance on Ethics and Code of Conduct. Training programs and self-learning 

assessments are conducted to ensure that all employees are fully aware of and able to comply with these 

standards, with 100% completion required.

The Company conducted training sessions on the use of inside information policy and Conflicts of Interest 

for directors, executives, and employees who have relevant. The objective was to enhance comprehension 

and ensure that those involved adhere to the policy correctly and appropriately, with 100% completion 

required.

Participation in anti-corruption networks

Participation or declaration of intent to join anti-

corruption networks

: Yes

Anti-corruption networks or projects the company

has joined or declared intent to join

: Thai Private Sector Collective Action Against Corruption 

(CAC)

CAC membership certification status : Certified

Certification document of CAC membership status : 

เอกสารรับรองการเป็นสมาชิก.pdf

Information on material changes and developments in policy and corporate governance system over the 

past year

Material changes and developments related to the review of policy and guidelines in corporate governance system or 

board of directors charter

In the past year, did the company review the

corporate governance policy and guidelines, or

board of directors charter

: Yes
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Material changes and developments in policy and

guidelines over the past year

: Yes

The Board of Directors recognizes the importance of good corporate governance in sustaining the growth of the 

Company's operations and enhancing acceptance in both domestic and international markets. Therefore, the 

Board of Directors is committed to adhering to good corporate governance principles, including ensuring that 

directors and executives possess leadership, vision, and accountability. Furthermore, the Companys 

management structure is designed to provide effective supervision, monitoring, and appropriate checks and 

balances. The key    objectives are as follows:

To achieve management that is fair, ethical, and transparent, while ensuring the equitable treatment of 

shareholders and stakeholders.

To enhance business competitiveness and build confidence among shareholders, investors, and all 

stakeholders.

To ensure operational efficiency, stability, and sustainable business growth, thereby enhancing long-term 

shareholder value.

In 2025, the Board of Directors reviewed and approved material revisions to policies and practices relating to 

good corporate governance as follows:

Reviewed the Corporate Governance Policy to ensure that the Companys governance practice remains current and 

aligned with the Corporate Governance Code for listed companies 2017 (CG Code). Directors, executives, and 

employees are required to comply with this policy

Reviewed and revised the Ethics and Code of Conduct to ensure appropriate ethical business practices and proper 

implementation throughout the organization

Reviewed and approved revisions to the Charter of the Executive and Sustainability Development Committee to 

align with updated operational practices

Reviewed the Companys business strategies, future business targets, and sustainability targets, while regularly 

monitoring management performance

Reviewed and approved revisions to the Delegation of Authority to ensure appropriateness and consistency with 

current business operations, including additional clarification of authority and responsibilities

Implementation of the CG Code for listed companies

Implementation of the CG Code as prescribed by the

SEC

: Mostly used in practice

The Company has adopted the principles of good corporate governance for listed companies under the 

Corporate Governance Code for Listed Companies (CG Code 2017) issued by the Securities and Exchange 

Commission, by applying such principles in accordance with the nature, size, and business context of the 

Company. 

In 2025, for matters that the Company has not yet implemented, and appropriate alternative measures have 

been recorded as part of the resolution by the Board of Directors for annual review. The alternative measures 

are as follows
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CG Code Explanation

The Chairman of the Board should 

be an independent director.

As of December 31, 2025, the Chairperson of the Board is Mr. Thiraphong 

Chansiri, who is not classified as an independent director. However, the 

Board of Directors appointed the Chairperson of the Board based on 

knowledge, abilities, and a profound understanding of the pet food business. 

He has served as a director of the Company for over 25 years and possesses 

significant experience and expertise in various businesses. This expertise is 

instrumental in shaping the Company's strategic planning and operations, 

leading to decisions that serve the best interests of the Company and its 

shareholders.

In addition, he has encouraged all directors to cultivate an ethical corporate 

culture and contribute to good corporate governance. This effort aimed to 

strengthen the relationship between executive and non-executive directors, 

as well as between the Board of Directors and the Companys management.

To promote the balance between the Board of Directors and the 

management under the principles of good corporate governance for listed 

companies. The Board of Directors has appointed an independent director, 

Prof. Emeritus. Teerachai Chantarojanasiri, as Lead Independent Director to 

participate in determining the agenda for the Boards meetings.

Other corporate governance performance and outcomes

In recognition of its commitment to good corporate governance, the Company received an Excellent (5-Star) rating in 

the Corporate Governance Report of Thai Listed Companies 2025 (CGR 2025), conducted by the Thai Institute of 

Directors (IOD), based on an assessment of 844 listed companies.

In addition, the Companys 2025 Annual General Meeting of Shareholders received an Excellent (4 Medals) rating under 

the AGM Checklist. The Company was also selected for inclusion in the 2025 ASEAN CG Scorecard as a Thai-listed 

company recognized in the ASEAN Asset Class and received the ASEAN Corporate Governance Scorecard Virtual Awards, 

reflecting the Company's continued commitment to strengthening good corporate governance practices.
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Corporate Governance Structure

Information on corporate governance structure

Corporate governance structure

Corporate governance structure diagram

Corporate governance structure as of date : 31 Dec 2025

Corporate governance structure diagram

Information on the board of directors

Information on the board of directors

Composition of the board of directors
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2023 2024 2025

Male

(persons)

Female

(persons)

Male

(persons)

Female

(persons)

Male

(persons)

Female

(persons)

Total directors 11 11 11

9 2 9 2 9 2

Executive directors 3 3 3

3 0 3 0 3 0

Non-executive directors 8 8 8

6 2 6 2 6 2

Independent 

directors

4 4 4

2 2 2 2 2 2

Non-executive 

directors who have 

no position in 

independent 

directors

4 4 4

4 0 4 0 4 0
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2023 2024 2025

Male

(%)

Female

(%)

Male

(%)

Female

(%)

Male

(%)

Female

(%)

Total directors 100.00 100.00 100.00

81.82 18.18 81.82 18.18 81.82 18.18

Executive directors 27.27 27.27 27.27

27.27 0.00 27.27 0.00 27.27 0.00

Non-executive directors 72.73 72.73 72.73

54.55 18.18 54.55 18.18 54.55 18.18

Independent directors 36.36 36.36 36.36

18.18 18.18 18.18 18.18 18.18 18.18

Non-executive 

directors who have no 

position in 

independent directors

36.36 36.36 36.36

36.36 0.00 36.36 0.00 36.36 0.00

Additional explanation : Displayed % (percentage) from proportion of total board of 

directors

2023 2024 2025

Male

(years)

Female

(years)

Male

(years)

Female

(years)

Male

(years)

Female

(years)

Average age of board 

of directors

55 55 56

57 47 57 48 58 49

The information on each director and controlling person

List of the board of directors
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List of directors Position
First appointment date of 

director
Skills and expertise

1. Mr. Thiraphong Chansiri

Gender: Male

Age : 60 years

Highest level of education 

: Master's degree

Study field of the highest 

level of education : 

Business Administration

Thai nationality : Yes

Residence in Thailand : 

Yes

Family relationship 

between directors and 

executives : Doesnt Have

Legal offenses in the past 

5 years  : Doesnt Have(*)

DAP course : No

DCP course : Yes

Shareholding in the 

company

• Direct shareholding : 

15,300,807 Shares 

(0.510027 %)

• Shareholding by persons 

related to the directors, 

executives according to 

Section 59  : 3,124,266 (**)

Shares (0.104142 %)

Indirect shareholding 

details

Held by spouse

Chairman of the board of 

directors

(Non-executive directors)

Authorized directors as 

per the companys 

certificate of registration : 

Yes

Type of director : 

Continuing director (Full 

term of directorship and 

being re-appointed as a 

director)

18 Mar 1999 Business Administration, 

Food & Beverage, 

Governance/ Compliance, 

Sustainability, Risk 

Management



#MARKER:CONTENT

Corporate Governance Structure    87

List of directors Position
First appointment date of 

director
Skills and expertise

2. Mr. Tin Shu Chan

Gender: Male

Age : 52 years

Highest level of education 

: Master's degree

Study field of the highest 

level of education : 

Business Administration

Thai nationality : No

Residence in Thailand : 

Yes

Family relationship 

between directors and 

executives : Doesnt Have

Legal offenses in the past 

5 years  : Have(*)

DAP course : Yes

DCP course : No

Shareholding in the 

company

• Direct shareholding : 

1,934,645 Shares 

(0.064488 %)

Vice-chairman of the 

board of directors

(Executive directors)

Authorized directors as 

per the companys 

certificate of registration : 

Yes

Type of director : 

Continuing director (Full 

term of directorship and 

being re-appointed as a 

director)

1 Jul 2024 Business Administration, 

Marketing, Sustainability, 

Risk Management, 

Governance/ Compliance
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List of directors Position
First appointment date of 

director
Skills and expertise

3. Mr. Cheng Niruttinanon

Gender: Male

Age : 83 years

Highest level of education 

: Below a bachelor's 

degree

Study field of the highest 

level of education : -

Thai nationality : Yes

Residence in Thailand : 

Yes

Family relationship 

between directors and 

executives : Have

Legal offenses in the past 

5 years  : Doesnt Have(*)

DAP course : Yes

DCP course : No

Shareholding in the 

company

• Direct shareholding : 

5,927,980 Shares 

(0.197599 %)

• Shareholding by persons 

related to the directors, 

executives according to 

Section 59  : 1,894,638 (**)

Shares (0.063155 %)

Indirect shareholding 

details

Held by spouse

Director

(Non-executive directors)

Authorized directors as 

per the companys 

certificate of registration : 

Yes

Type of director : 

Continuing director (Full 

term of directorship and 

being re-appointed as a 

director)

6 Aug 2021 Business Administration, 

Food & Beverage, 

Transportation & Logistics, 

Marketing, Strategic 

Management
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List of directors Position
First appointment date of 

director
Skills and expertise

4. Mr. Shue Chung Chan

Gender: Male

Age : 50 years

Highest level of education 

: Master's degree

Study field of the highest 

level of education : 

Business Administration

Thai nationality : No

Residence in Thailand : 

Yes

Family relationship 

between directors and 

executives : Doesnt Have

Legal offenses in the past 

5 years  : Doesnt Have(*)

DAP course : No

DCP course : Yes

Shareholding in the 

company

• Direct shareholding : 

451,358 Shares (0.015045 

%)

Director

(Non-executive directors)

Authorized directors as 

per the companys 

certificate of registration : 

Yes

Type of director : Existing 

director

13 Aug 2021 Governance/ Compliance, 

Human Resource 

Management, Corporate 

Social Responsibility, 

Procurement, 

Sustainability
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List of directors Position
First appointment date of 

director
Skills and expertise

5. Mr. Thawee Tangchansiri

Gender: Male

Age : 50 years

Highest level of education 

: Master's degree

Study field of the highest 

level of education : 

Economics

Thai nationality : Yes

Residence in Thailand : 

Yes

Family relationship 

between directors and 

executives : Doesnt Have

Legal offenses in the past 

5 years  : Doesnt Have(*)

DAP course : Yes

DCP course : No

Shareholding in the 

company

• Direct shareholding : 

350,000 Shares (0.011667 

%)

• Shareholding by persons 

related to the directors, 

executives according to 

Section 59  : 50,000 (**)

Shares (0.001667 %)

Indirect shareholding 

details

Held by spouse

Director

(Non-executive directors)

Authorized directors as 

per the companys 

certificate of registration : 

Yes

Type of director : Existing 

director

19 Jan 2011 Transportation & Logistics, 

Human Resource 

Management, Food & 

Beverage
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List of directors Position
First appointment date of 

director
Skills and expertise

6. Mr. Pichitchai Wongpiya

Gender: Male

Age : 60 years

Highest level of education 

: Master's degree

Study field of the highest 

level of education : 

Business Administration

Thai nationality : Yes

Residence in Thailand : 

Yes

Family relationship 

between directors and 

executives : Doesnt Have

Legal offenses in the past 

5 years  : Doesnt Have(*)

DAP course : Yes

DCP course : No

Shareholding in the 

company

• Direct shareholding : 0 

Shares (0.000000 %)

• Shareholding by persons 

related to the directors, 

executives according to 

Section 59  : 122,716 (**)

Shares (0.004091 %)

Indirect shareholding 

details

Held by spouse

Director

(Executive directors)

Authorized directors as 

per the companys 

certificate of registration : 

Yes

Type of director : Existing 

director

13 Aug 2021 Business Administration, 

Food & Beverage, 

Transportation & Logistics, 

Marketing, Risk 

Management
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List of directors Position
First appointment date of 

director
Skills and expertise

7. Mr. Nakorn Niruttinanon

Gender: Male

Age : 54 years

Highest level of education 

: Master's degree

Study field of the highest 

level of education : 

Engineering

Thai nationality : Yes

Residence in Thailand : 

Yes

Family relationship 

between directors and 

executives : Have

Legal offenses in the past 

5 years  : Doesnt Have(*)

DAP course : Yes

DCP course : No

Shareholding in the 

company

• Direct shareholding : 

857,301 Shares (0.028577 

%)

• Shareholding by persons 

related to the directors, 

executives according to 

Section 59  : 17,488 (**)

Shares (0.000583 %)

Indirect shareholding 

details

Held by spouse

Director

(Executive directors)

Authorized directors as 

per the companys 

certificate of registration : 

Yes

Type of director : 

Continuing director (Full 

term of directorship and 

being re-appointed as a 

director)

21 Jun 2022 Food & Beverage, 

Transportation & Logistics, 

Risk Management, 

Strategic Management, 

Industrial Materials & 

Machinery
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List of directors Position
First appointment date of 

director
Skills and expertise

8. Prof. Emeritus 

Teerachai Chantarojanasiri

Gender: Male

Age : 75 years

Highest level of education 

: Master's degree

Study field of the highest 

level of education : 

Medicine

Thai nationality : Yes

Residence in Thailand : 

Yes

Family relationship 

between directors and 

executives : Doesnt Have

Legal offenses in the past 

5 years  : Doesnt Have(*)

DAP course : Yes

DCP course : No

Shareholding in the 

company

• Direct shareholding : 

100,000 Shares (0.003333 

%)

• Shareholding by persons 

related to the directors, 

executives according to 

Section 59  : 0 Shares (**)

(0.000000 %)

Director

(Non-executive directors, 

Independent director)

Authorized directors as 

per the companys 

certificate of registration : 

No

Type of director : Existing 

director

24 Jan 2022 Risk Management, Audit, 

Internal Control, Human 

Resource Management, 

Marketing
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List of directors Position
First appointment date of 

director
Skills and expertise

9. Ms. Anchalee 

Bunsongsikul

Gender: Female

Age : 55 years

Highest level of education 

: Master's degree

Study field of the highest 

level of education : 

Finance

Thai nationality : Yes

Residence in Thailand : 

Yes

Family relationship 

between directors and 

executives : Doesnt Have

Legal offenses in the past 

5 years  : Doesnt Have(*)

DAP course : Yes

DCP course : No

Shareholding in the 

company

• Direct shareholding : 0 

Shares (0.000000 %)

• Shareholding by persons 

related to the directors, 

executives according to 

Section 59  : 0 Shares (**)

(0.000000 %)

Director

(Non-executive directors, 

Independent director)

Authorized directors as 

per the companys 

certificate of registration : 

No

Type of director : Existing 

director

24 Jan 2022 Audit, Economics, 

Accounting, Risk 

Management, Finance
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List of directors Position
First appointment date of 

director
Skills and expertise

10. Mrs. Sawita 

Suwansawat

Gender: Female

Age : 42 years

Highest level of education 

: Master's degree

Study field of the highest 

level of education : 

Master of Laws

Thai nationality : Yes

Residence in Thailand : 

Yes

Family relationship 

between directors and 

executives : Doesnt Have

Legal offenses in the past 

5 years  : Doesnt Have(*)

DAP course : Yes

DCP course : Yes

Shareholding in the 

company

• Direct shareholding : 

100,000 Shares (0.003333 

%)

• Shareholding by persons 

related to the directors, 

executives according to 

Section 59  : 0 Shares (**)

(0.000000 %)

Director

(Non-executive directors, 

Independent director)

Authorized directors as 

per the companys 

certificate of registration : 

No

Type of director : Existing 

director

24 Jan 2022 Law, Governance/ 

Compliance, Risk 

Management, 

Sustainability
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List of directors Position
First appointment date of 

director
Skills and expertise

11. Ph.D. Werapong Goo

Gender: Male

Age : 40 years

Highest level of education 

: Master's degree

Study field of the highest 

level of education : 

Bioengineering

Thai nationality : Yes

Residence in Thailand : 

Yes

Family relationship 

between directors and 

executives : Doesnt Have

Legal offenses in the past 

5 years  : Doesnt Have(*)

DAP course : No

DCP course : Yes

Shareholding in the 

company

• Direct shareholding : 0 

Shares (0.000000 %)

• Shareholding by persons 

related to the directors, 

executives according to 

Section 59  : 0 Shares (**)

(0.000000 %)

Director

(Non-executive directors, 

Independent director)

Authorized directors as 

per the companys 

certificate of registration : 

No

Type of director : Existing 

director

23 Jan 2024 Digital Marketing, Risk 

Management, IT 

Management, Human 

Resource Management, 

Transportation & Logistics

Additional explanation:

(*) Any offense under the Securities and Exchange Act B.E. 2535 (1992) or the Derivatives Act B.E. 2546 (2003),only in the following cases:

(1) Dishonest act or gross negligence

(2) Disclosure or dissemination of false information or statements that may be misleading or conceal material facts that should be notified, which may 

affect decision making of shareholders, investors or other parties involved

(3) Unfair acts or exploitation of investors in trading securities or derivatives, or participation in, or support to, such acts.

(**) Shareholdings by persons related to directors or executives as prescribed in Section 59 of the Securities and Exchange Act B.E. 2535 (1992), such as 

spouses or cohabiting couple (unmarried couples living together openly), minor children, etc.

Diagram of list of the board of directors
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List of board of directors who resigned / vacated their position during the year

List of the board of directors by position

List of the board of 

directors
Position

Executive 

directors

Non-

executive 

directors

Independent 

directors

Non-

executive 

directors who 

have no 

position in 

independent 

directors

Authorized 

directors as 

per the 

companys 

certificate 

of 

registration

Total (persons) 3 8 4 4 7
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List of the board of 

directors
Position

Executive 

directors

Non-

executive 

directors

Independent 

directors

Non-

executive 

directors who 

have no 

position in 

independent 

directors

Authorized 

directors as 

per the 

companys 

certificate 

of 

registration

1. Mr. Thiraphong 

Chansiri

Chairman of 

the board of 

directors

✔ ✔ ✔

2. Mr. Tin Shu Chan Vice-chairman 

of the board 

of directors

✔ ✔

3. Mr. Cheng 

Niruttinanon

Director ✔ ✔ ✔

4. Mr. Shue Chung 

Chan

Director ✔ ✔ ✔

5. Mr. Thawee 

Tangchansiri

Director ✔ ✔ ✔

6. Mr. Pichitchai 

Wongpiya

Director ✔ ✔

7. Mr. Nakorn 

Niruttinanon

Director ✔ ✔

8. Prof. Emeritus 

Teerachai 

Chantarojanasiri

Director ✔ ✔

9. Ms. Anchalee 

Bunsongsikul

Director ✔ ✔

10. Mrs. Sawita 

Suwansawat

Director ✔ ✔

11. Ph.D. Werapong 

Goo

Director ✔ ✔

Total (persons) 3 8 4 4 7
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List of the board of 

directors
Position

Executive 

directors

Non-

executive 

directors

Independent 

directors

Non-

executive 

directors who 

have no 

position in 

independent 

directors

Authorized 

directors as 

per the 

companys 

certificate 

of 

registration

Total (persons) 3 8 4 4 7

Overview of director skills and expertise

Skills and expertise
Number

(persons)
Percent (%)

1. Economics 1 9.09

2. Food & Beverage 5 45.45

3. Industrial Materials & Machinery 1 9.09

4. Transportation & Logistics 5 45.45

5. Law 1 9.09

6. Marketing 4 36.36

7. Accounting 1 9.09

8. Finance 1 9.09

9. Corporate Social Responsibility 1 9.09

10. Human Resource Management 4 36.36

11. Sustainability 4 36.36

12. Procurement 1 9.09

13. IT Management 1 9.09

14. Digital Marketing 1 9.09

15. Strategic Management 2 18.18
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Skills and expertise
Number

(persons)
Percent (%)

16. Risk Management 8 72.73

17. Audit 2 18.18

18. Internal Control 1 9.09

19. Governance/ Compliance 4 36.36

20. Business Administration 4 36.36

Board Skill Matrix

Board Skill Matrix

The Board of Directors develops a table (Board Skill Matrix) outlining the composition of the directors knowledge and 

expertise to ensure that the overall board possesses the appropriate qualifications to understand and respond to the 

needs of stakeholders. Additionally, the Board plays a key role in determining financial, risk management, and overall 

organizational policies. They are also responsible for supervising, auditing, and assessing the Companys operating results 

and the performance of the Top Management to ensure alignment with the prescribed plan.

Information about the other directors (*)(**)

2023 2024 2025

The chairman of the board and the highest-

ranking executive are from the same person

- No No

The chairman of the board is an independent 

director

- No No

The chairman of the board and the highest-

ranking executive are from the same family

No No No

Chairman is a member of the executive board 

or taskforce

- No No

The company appoints at least one 

independent director to determine the agenda 

of the board of directors meeting
(1)

Yes Yes Yes

Additional explanation :

(*) Composition of the Board of Directors is calculated from the Board of Directors data in the year 2022 onwards

(**) If a remark is specified, the remark from the most recent year will be displayed

Remark:  (1) To promote the balance between the Board of Directors and the management under the principles of good corporate governance for 

listed companies. The Board of Directors has appointed an independent director, Prof. Emeritus. Teerachai Chantarojanasiri, as Lead 

Independent Director to participate in determining the agenda for the Boards meetings.
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1.  

2.  

3.  

4.  

5.  

6.  

7.  

8.  

9.  

10.  

The measures for balancing the power between the board of directors and the Management

The measures for balancing the power between the

board of directors and the Management

: Have

Methods of balancing power between the board of

directors and Management

: Appointing an independent director to jointly consider the 

agenda of the board of directors meeting

As the Chairperson of the Board of Directors is not an independent director, the Board of Directors has appointed an 

independent director, namely Prof. Emeritus Teerachai Chantarojanasiri, to take part in determining the agenda of the 

Board of Directors meeting. This is to promote a balance between the  Board of Directors and the management, 

adhering to the principles of good corporate governance for listed companies.

Information on the roles and duties of the board of directors

Board charter : Have

Board Charter

Perform duties in accordance with the laws, objectives, policies, regulations, and resolutions of the meeting of 

shareholders under the responsibility, due care and loyalty to protect the interests of the Company and its 

subsidiaries;

Consider and approve goals, visions, missions, policies, business plans, business directions and strategies, annual 

budgets, business expansion plans, investment plans, and financial plans of the Company and its subsidiaries as 

prepared by the executive committee and management and propose them to shareholders for approval (if 

necessary);

Consider, determine, and revise the authorized signatories of the Companys directors to bind the Company;

Oversee efficient and effective management and operations of the executive directors, management, employees, 

or any person who is assigned to perform such duties in accordance with the visions, missions, policies, business 

plans, business directions and strategies, annual budgets, business expansion plans, investment plans, and 

financial plans approved by the board of directors in order to add the highest economic value to the Company 

and its subsidiaries and the highest wealth to shareholders and to protect any interest related to all stakeholders;

Hold meetings of the board of directors not less than 5 times a year;

Monitor the business performance of the Company and its subsidiaries regularly in order to comply with the 

operational plans and budgets of the Company;

Consider and acknowledge important risk factors that may arise, make comprehensive and complete 

recommendations and opinions on risk management guidelines, and supervise executives to have effective risk 

management systems and processes including risks that may arise from seeking business opportunities;

Consider and approve contracts or normal business transactions, support normal business transactions of the 

Company and its subsidiaries with general trading conditions, openings and closings of bank accounts, other 

transactions, and use of financial services with commercial banks or financial institutions, including being a 

guarantor or making payments for normal business transactions of the Company within the limit and not 

exceeding the budget for transactions that exceed the approval authority of the board of directors;

Consider and approve investment payments, operations, loans or credit facilities from financial institutions, and 

guarantor for normal business operations of the Company and its subsidiaries under the regulations of the 

Company and other relevant regulations of SEC, SET, and the Capital Market Supervisory Board;

Consider and approve transactions as proposed by the sub-committees and/or management, oversee business 

transactions of the Company and its subsidiaries to comply with securities laws and relevant announcements, 
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11.  

12.  

13.  

14.  

15.  

16.  

17.  

18.  

19.  

20.  

21.  

rules, and regulations of the Capital Market Supervisory Board, SEC, and SET, such as connected transactions and 

significant acquisition or disposition of assets are conducted legally, and supervise the Company to have an 

appropriate and efficient financial reporting system, prepare financial reports and disclosures in the financial 

statements in accordance with the financial reporting standards and as required by law, and submit financial 

statements to SET and/or related regulators within the specified period;

Consider and approve quarterly financial statements reviewed by auditors and consent the audited financial 

statements by the auditors for proposing the meeting of the shareholders to consider and approve in the annual 

general meeting of shareholders;

Consider and consent the selections and nominations of auditors and consider appropriate audit compensation as 

proposed by the audit committee for proposing the meeting of the shareholders to consider and approve in the 

annual general meeting of shareholders;

Consider and approve interim dividend payments when it is apparent that the Company has reasonable profits as 

to justify the payment so, report to the meeting of the shareholders for acknowledgment in the next meeting, and 

consider and consent annual dividend payments for proposing the shareholders to consider and approve in the 

annual general meeting of shareholders;

Supervise the Company to have adequate and effective internal control and internal audit systems and assess the 

adequacy of the internal control system of the Company and its subsidiaries on a regular basis;

Consider, approve, and provide opinions on connected transactions made between the Company and its 

subsidiaries and the connected persons as prescribed in the Securities Act and relevant regulations of SET and the 

Capital Market Supervisory Board and consider and approve commercial agreements with general trading 

conditions for transactions between the Company and its subsidiaries and the directors, executives, or connected 

persons in order to set the framework for executive directors and management to have the authority to make 

such transactions within the framework and scope of relevant laws and regulations;

Monitor and manage conflicts of interest that may arise and connected transactions by considering key 

transactions and focusing on the best interest of shareholders and stakeholders as a whole;

Consider and approve appointments of persons in the event that the position of the directors is vacant for reasons 

other than retirement by rotation and appointments of directors to replace those retiring by rotation and 

determine directors' remunerations to be proposed to the meeting of the shareholders for consideration and 

approval, provided that these persons shall have qualifications and not have prohibited characteristics as 

prescribed in the Public Company Act, the Securities Act, and relevant announcements, regulations and/or rules;

Consider and examine independence of the independent directors to maintain independence and prevent 

conflicts of interest as appropriate;

Consider and approve appointments of sub-committees, such as audit committee, executive committee, or any 

other sub-committees, define scope of powers, duties, and responsibilities of such sub-committees to assist and 

support the performance of duties of the board of directors and reviewing of the management and internal 

control systems, and determine remunerations for sub-committees (not exceed the total amount approved by the 

shareholders);

Supervise the Company to have written good corporate governance policy and code of conduct in accordance 

with good principles and practices for directors, sub-committees, management, and employees, as appropriate by 

aiming to create a sense of responsibility in the performance of duties, create an understanding, and strictly 

adhere to along with the regulations and rules of the Company to ensure fairness to all stakeholders as well as by 

giving importance to conducting business with social and environmental responsibility and promoting sustainable 

well-being of Thai society;

Provide an evaluation of compliance with the good corporate governance policy and code of conduct in 

accordance with the good governance principles not less than once a year and supervise the Company to operate 

responsibly and maintain the interest of its shareholders on a regular basis through the accurate, complete, 

standardized, and transparent disclosure of information to shareholders and investors and provide an evaluation 
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22.  

23.  

24.  

25.  

26.  

of performance of the board of directors and individual directors to consider reviewing their performances, 

problems, and obstacles each year and use the evaluation results to develop and improve operations in various 

aspects;

Provide appropriate communication channels for each group of shareholders and supervise disclosures of 

information to ensure that they are accurate, clear, transparent, reliable, and the highest standard;

Be able to delegate their powers and/or assign other people to perform specific tasks on their behalf through 

authorization or sub-authorization within the scope of the authorization specified in the given power of attorney 

and/or in accordance with the rules, regulations, or orders specified by the board of directors and/or the 

Company, provided that this delegation, authorization, or sub-authorization is not a power of attorney or sub-

authorization resulting in the board of directors or their authorized persons to be able to approve transactions 

whether they or persons who may have conflicts of interest (according to the definitions announced by SEC and 

SET and/or the announcements of the Capital Market Supervisory Board and/or SET and/or related agencies) may 

have an interest or benefit in any way or any other conflicts of interest with the Company and its subsidiaries, 

except for the approvals of transactions in accordance with the policies and criteria approved by the meeting of 

the shareholders or board of directors and the approvals of transactions that meet normal business transaction 

and trading conditions in accordance with the announcements of SEC, SET, the Capital Market Supervisory Board, 

and/or related agencies;

Review the Charter of the Board of Directors at least once a year;

Perform any other duties as assigned by the meeting of the shareholders; and

Consider and approve appointments of the company secretary to manage all activities of the board of directors 

and define qualifications and experiences of the company secretary that are necessary and appropriate for the 

performance of duties to support the operations of the board of directors.

Reference link for the board charter : https://www.i-tail.com/storage/document/cg/board-of-

directors-charter-en.pdf

Information on subcommittees

Information on subcommittees

Information on roles of subcommittees

Roles of subcommittees

Role

• Audit of financial statements and internal controls

Scope of authorities, role, and duties

The Audit Committee is appointed by the Board of Directors to be an independent committee for governing the 

company to ensure that the Company's operations are in accordance with the requirements and the Code of 

Conduct, with an effective internal control system, without conflict of interest and corruption. The Audit Committee 

will review connected transactions that potentially cause a conflict of interest and review the Companys Enterprise 

Risk Management system and financial reports.

Audit Committee

https://www.i-tail.com/storage/document/cg/board-of-directors-charter-en.pdf
https://www.i-tail.com/storage/document/cg/board-of-directors-charter-en.pdf
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Reference link for the charter

https://www.i-tail.com/storage/document/cg/audit-committee-charter-en.pdf

Role

• Risk management

• Climate-related risks and opportunities governance

Scope of authorities, role, and duties

The Risk Management Committee is appointed by the Board of Directors to set out policies and frameworks to 

manage the Companys potential risks and to govern the Companys risk management processes and risks on 

investments to ensure efficiency and productivity. The Risk Committee will regularly report to the Board of Directors 

on potential risks and the management of high-impact risks.

Reference link for the charter

https://www.i-tail.com/storage/document/cg/risk-management-committee-charter-en.pdf

Role

• Director and executive nomination

• Remuneration

• Corporate governance

Scope of authorities, role, and duties

The Nomination Remuneration and Corporate Governance were appointed by the Board of Directors, is tasked with 

establishing criteria and policies for recruitment and determining director remuneration. This includes selecting and 

nominating suitable candidates for director and senior executive positions, as well as defining governance policies 

and practices. Additionally, the committee executes various assignments delegated by the Board of Directors. The 

Committee Charter is formulated to delineate operational frameworks, authority scopes, duties, and responsibilities 

of the Nomination, Remuneration, and Corporate Governance Committee. It serves as a guiding document for 

effective execution of duties assigned to the committee, ensuring efficient performance.

Reference link for the charter

https://www.i-tail.com/storage/document/cg/nomination-remuneration-and-corporate-governance-en.pdf

Role

• Sustainability development

• Others

• Oversee the conduct of business operations to ensure alignment with the Companys strategies and objectives.

Scope of authorities, role, and duties

The Board of Directors approved the establishment of the Executive Committee on December 17, 2021, to provide 

greater flexibility in the administration and subsequently resolved to change its name to the Executive and 

Sustainable Development Committee (ExCom)on February 13, 2025. The Committee is responsible for defining the 

groups strategy, mission, policy, target and business plan, supervising the business operation, establishing 

Risk management committee

The Nomination Remuneration and Corporate Governance

Executive Committee
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sustainability strategies and projects, and reviewing and monitoring the progress of business and sustainability 

initiatives.

Reference link for the charter

https://www.i-tail.com/storage/document/cg/executive-sustainable-development-committee-charter-en.pdf

Information on each subcommittee

List of audit committee

List of directors Position
Appointment date of 

audit committee member
Skills and expertise

1. Prof. Emeritus 

Teerachai Chantarojanasiri

Gender: Male

Age : 75 years

Highest level of education 

: Master's degree

Study field of the highest 

level of education : 

Medicine

Thai nationality : Yes

Residence in Thailand : 

Yes

Expertise in accounting 

information review : No

Chairman of the audit 

committee

(Non-executive directors, 

Independent director)

Director type : Existing 

director

24 Jan 2022 Risk Management, Audit, 

Internal Control, Human 

Resource Management, 

Marketing

2. Ms. Anchalee 

Bunsongsikul(*)

Gender: Female

Age : 55 years

Highest level of education 

: Master's degree

Study field of the highest 

level of education : 

Finance

Thai nationality : Yes

Residence in Thailand : 

Yes

Expertise in accounting 

information review : Yes

Member of the audit 

committee

(Non-executive directors, 

Independent director)

Director type : Existing 

director

24 Jan 2022 Audit, Economics, 

Accounting, Risk 

Management, Finance
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List of directors Position
Appointment date of 

audit committee member
Skills and expertise

3. Mrs. Sawita Suwansawat

Gender: Female

Age : 42 years

Highest level of education 

: Master's degree

Study field of the highest 

level of education : 

Master of Laws

Thai nationality : Yes

Residence in Thailand : 

Yes

Expertise in accounting 

information review : No

Member of the audit 

committee

(Non-executive directors, 

Independent director)

Director type : Existing 

director

24 Jan 2022 Law, Governance/ 

Compliance, Risk 

Management, 

Sustainability

Additional explanation :

(*) Directors with expertise in accounting information review

List of audit committee members who resigned / vacated their position during the year

List of executive committee members

List of committee members Position
Appointment date of executive 

committee member

1. Mr. Tin Shu Chan

Gender: Male

Age : 52 years

Highest level of education : Master's 

degree

Study field of the highest level of 

education : Business Administration

Thai nationality : No

Residence in Thailand : Yes

The chairman of the executive 

committee

1 Jul 2024

2. Mr. Pichitchai Wongpiya

Gender: Male

Age : 60 years

Highest level of education : Master's 

degree

Study field of the highest level of 

education : Business Administration

Thai nationality : Yes

Residence in Thailand : Yes

Member of the executive committee 13 Aug 2021
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List of committee members Position
Appointment date of executive 

committee member

3. Mr. Nakorn Niruttinanon

Gender: Male

Age : 54 years

Highest level of education : Master's 

degree

Study field of the highest level of 

education : Engineering

Thai nationality : Yes

Residence in Thailand : Yes

Member of the executive committee 21 Jun 2022

4. Mr. Pornchai Tatiyachaitaweesuk

Gender: Male

Age : 52 years

Highest level of education : Master's 

degree

Study field of the highest level of 

education : Business Administration

Thai nationality : Yes

Residence in Thailand : Yes

Member of the executive committee 5 May 2022

5. Ms. Yuwaporn Pumprasert

Gender: Female

Age : 44 years

Highest level of education : Master's 

degree

Study field of the highest level of 

education : Business Administration

Thai nationality : Yes

Residence in Thailand : Yes

Member of the executive committee 31 Jul 2025

List of executive committee members who resigned / vacated their position during the year

Other Subcommittees

Subcommittee name Name list Position

Risk management committee Ms. Anchalee Bunsongsikul The chairman of the subcommittee 

(Independent director)
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Subcommittee name Name list Position

Mrs. Sawita Suwansawat Member of the subcommittee 

(Independent director)

Mr. Pichitchai Wongpiya Member of the subcommittee

Mr. Nakorn Niruttinanon Member of the subcommittee

Mr. Tin Shu Chan Member of the subcommittee

Ph.D. Werapong Goo Member of the subcommittee 

(Independent director)

Ms. Yuwaporn Pumprasert Member of the subcommittee

The Nomination Remuneration and 

Corporate Governance

Prof. Emeritus Teerachai 

Chantarojanasiri

The chairman of the subcommittee 

(Independent director)

Mr. Shue Chung Chan Member of the subcommittee

Ms. Anchalee Bunsongsikul Member of the subcommittee 

(Independent director)

List of subcomittees who resigned / vacated their position during the year

Information on the executives

Information on the executives

List and positions of the executive

List of the highest-ranking executive and the next four executives(2)

List of executives Position First appointment date Skills and expertise
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List of executives Position First appointment date Skills and expertise

1. Mr. Tin Shu Chan

Gender: Male

Age : 52 years

Highest level of education 

: Master's degree

Study field of the highest 

level of education : 

Business Administration

Thai nationality : No

Residing in Thailand : Yes

Highest responsibility in 

corporate accounting and 

finance : No

Accounting supervisor : No

Chief Executive Officer

(The highest-ranking 

executive)

1 Jul 2024 Business Administration, 

Marketing, Sustainability, 

Risk Management, 

Governance/ Compliance

2. Mr. Pichitchai Wongpiya

Gender: Male

Age : 60 years

Highest level of education 

: Master's degree

Study field of the highest 

level of education : 

Business Administration

Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in 

corporate accounting and 

finance : No

Accounting supervisor : No

Advisor to Chief Executive 

Officer

17 Dec 2021 Business Administration, 

Food & Beverage, 

Transportation & Logistics, 

Marketing, Risk 

Management

3. Mr. Nakorn Niruttinanon

Gender: Male

Age : 54 years

Highest level of education 

: Master's degree

Study field of the highest 

level of education : 

Engineering

Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in 

corporate accounting and 

finance : No

Accounting supervisor : No

Chief Operating Officer 21 Jun 2022 Food & Beverage, 

Transportation & Logistics, 

Risk Management, 

Strategic Management, 

Industrial Materials & 

Machinery
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List of executives Position First appointment date Skills and expertise

4. Mr. Pornchai 

Tatiyachaitaweesuk

Gender: Male

Age : 52 years

Highest level of education 

: Master's degree

Study field of the highest 

level of education : 

Business Administration

Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in 

corporate accounting and 

finance : No

Accounting supervisor : No

Chief Commercial Officer 5 May 2022 Business Administration, 

Marketing, Food & 

Beverage

5. Ms. Yuwaporn 

Pumprasert(*)

Gender: Female

Age : 44 years

Highest level of education 

: Master's degree

Study field of the highest 

level of education : 

Business Administration

Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in 

corporate accounting and 

finance : Yes

Accounting supervisor : No

Chief Financial Officer 1 May 2025 Finance & Securities, 

Agribusiness, Accounting, 

Finance, Business 

Administration
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List of executives Position First appointment date Skills and expertise

6. Mr. Pahk Shewaruksakul

Gender: Male

Age : 38 years

Highest level of education 

: Bachelor's degree

Study field of the highest 

level of education : 

Marketing Communications

Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in 

corporate accounting and 

finance : No

Accounting supervisor : No

Assistant Chief 

Commercial Officer

22 Sep 2025 Marketing, Business 

Administration, 

Transportation & Logistics, 

Food & Beverage, Digital 

Marketing

7. Mr. Prapon 

Prayoonniramai

Gender: Male

Age : 51 years

Highest level of education 

: Master's degree

Study field of the highest 

level of education : 

Management

Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in 

corporate accounting and 

finance : No

Accounting supervisor : No

Assistant Chief Operation 

Officer

15 Nov 2025 Business Administration, 

Food & Beverage, 

Transportation & Logistics, 

Industrial Materials & 

Machinery

Additional Explanation :

(*) Highest responsibility in corporate accounting and finance

(**) Accounting supervisor

(***) Appointed after the fiscal year end of the reporting year

Remark:  (2) As at 31 December 2025, Mr. Pichitchai Wongpiya retired from his executive positive and Mr. Pornchai Tatiyachaitaweesuk resigned 

from his position as Chief Commercial Officer. In this regard, Mr. Pahk Shewaruksakul was appointed as Chief Commercial Officer 

effecitve 1 January 2026.

Organization structure diagram of the highest-ranking executive and the next four executives

Organization structure of the highest-ranking

executive and the next four executives as of date

: 31 Dec 2025

Organization structure diagram of the highest-ranking executive and the next four executives from the top executive
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Remuneration policy for executive directors and executives

Executives Remuneration Policy use the same principles as general employees at every level consists of a salary, 

contribution to the provident fund, and annual bonus, the amount of which is determined based on the Companys 

operating results and the annual work performance of each executive and employee. If performance results achieve 

the target, employees and executives will receive an annual bonus of 25% to 30 % of their salary for that year. 

Compensation should be similar to that paid in the same industry.

Work performance evaluation

Work performance and compensation management for high-level executives (including the Chief Executive Officer 

position) are as follows: 

        Step 1. Acknowledge and agree on the annual operational goals so that all can work toward shared enterprise 

objectives.

        Step 2. When the enterprise objectives are set and acknowledged as each managers personal annual work goals, 

follow-ups are required to see what progress has been made because many different activities may be involved in 

order to reach such goals.

        Step 3. The level of success in reaching the goals is evaluated on a scale of 1 to 5. The evaluation scores for 

each area are combined and considered to determine the remuneration amount, such as annual bonus, and salary 

raise, by also considering other factors, including the level of contribution to the business objectives and the strategic 

outcomes achieved.

Progress toward the Companys shared annual enterprise objectives is driven by the participation of people in many 

departments, each of which has also set the individual annual targets that contribute to the Companys success. The 

executives of each department will initiate ideas or innovations that must be compatible with the overall goals. Ideas 

that are jointly considered and deemed both valuable and necessary or urgent will be selected as annual personal 

goals. This includes value-based objectives that might be appreciated and approved by the supervisors to become part 

of the work performance management process (PMP) that takes place every November.

Evaluation of goal achievements and work performances for both high-level executives and general employees 

includes evaluations by executives and supervisors to assess their success and achievement. The subordinates also 

evaluate the work performance of supervisors. After that, the Human Resources Department will combine the data and 

compare it to get an accurate and verifiable guideline to be forwarded to the supervisors for scoring and evaluating to 

work performances of executives and employees.

Management compensation structure

Salary

The level of base compensation of executives (including the Chief Executive Officer position) reflects responsibilities, 

job characteristics, experience, and skill sets. The Company pays the salary by transferring it to the account on a bi-

monthly basis. Base compensation is reviewed annually, and any increase is based on merit as well as market 

benchmarks.

The Annual Bonus

The annual bonus is based on performance against the annual target and relevant market remuneration benchmarks. 

The performance bonus is tied to the annual Key Performance Indicators (KPI), which determine overall company and 

individual performance evaluations and bonus awards.

Other benefits or compensation

Other benefits consist of the provident fund, health insurance, social security fund, and other benefits that are in 

compliance with the labor market practices and related laws.

Non-monetary Compensation to Executive Officers

None

Does the board of directors or the remuneration committee have : Doesnt Have
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an opinion on the remuneration policy for executive directors and

executives

Remuneration of executive directors and executives

Monetary remuneration of executive directors and executives

2023 2024 2025

Total remuneration of executive directors and 

executives ( )baht

54,646,489.68 66,851,928.63 62,993,029.16

The monetary remuneration of executive directors and executives included salary, bonus, provident fund, other 

welfare, and retirement benefits.

Other remunerations of executive directors and executives

2023 2024 2025

Employee Stock Ownership Plan (ESOP) No - -

Employee Joint Investment Program (EJIP) No - -

Outstanding remuneration or benefits of executive directors and executives

Outstanding remuneration or benefits of executive

directors and executives in the past year

: 0.00

Estimated remuneration of executive directors and

executives in the current year

: 0.00

Other significant information

Other significant information

Assigned person

List of persons assigned for accounting oversight
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General information Email Telephone number

1. Ms. Napapat Angkunboonyachoke Napapat.

Angkunboonyachoke@thaiunion.com

02 2980029 ต่อ 2702

List of the company secretary

General information Email Telephone number

1. Ms. Napapat Angkunboonyachoke Napapat.

Angkunboonyachoke@thaiunion.com

02-2980029 ต่อ 2702

List of the head of internal audit or outsourced internal auditor

General information Email Telephone number

1. Ms. Pawornsiree Tipchaieur pawornsiree.tipchaieur@thaiunion.

com

02-2980029

List of the head of the compliance unit

General information Email Telephone number

1. Ms. Yoda Likitcharoennukul Yoda.Likitcharoennukul@thaiunion.

com

02-2980029 ต่อ 2722

Head of investor relations

Does the Company have an appointed head of

investor relations

: Have

List of the head of investor relations

General information Email Telephone number

1. Ms. Pimphat Invasa Pimphat.Invasa@thaiunion.com (+66) 63-838-4479

Company's auditor

Details of the companys auditor

Audit firms Audit fee (Baht) Other service fees
Names and general 

information of auditors
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Audit firms Audit fee (Baht) Other service fees
Names and general 

information of auditors

KPMG PHOOMCHAI AUDIT 

COMPANY LIMITED

No. 1 Empire Tower 

Building, 50th Floor, 

Sathorn South Road. YAN 

NAWA SATHON Bangkok 

10120 

Telephone number 0 

2677 2000

4,395,000.00 Types of non-audit 

service : Auditing on 

agreed-upon procedures 

in relation to BOI 

promotion certificates 

(per BOI certificate)

Details of non-audit 

service : Auditing on 

agreed-upon procedures 

in relation to BOI 

promotion certificates 

(per BOI certificate) and 

assuring for a special 

purpose.

Total non-audit fee 

321,000.00 baht

1. Ms. SUJITRA MASENA

Email: sujitram@kpmg.com

Telephone number: +66

(0) 2677 2000

License number: 8645

2. Ms. SAWITREE 

ONGKSIRIMEMONGKOL

Email: sawitreeo@kpmg.

com

Telephone number: +66

(0) 2677 2000

License number: 10449

3. Ms. SIRINUCH 

SURAPAITOONKORN

Email: sirinuchs@kpmg.

com

Telephone number: +66

(0) 2677 2000

License number: 8413

4. Ms. CHAOWANEE 

CHAISANGA

Email: chaowaneec@kpmg.

com

Telephone number: +66

(0) 2677 2000

License number: 12663

Assigned personnel in case of a foreign company

Does the company have any individual assigned to

be representatives in Thailand

: No

List of designated individuals as representatives in Thailand
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Performance Report on Corporate Governance

Information about the summary of duty performance of the board of directors over the past year

Summary of duty performance of the board of directors over the past year

The Company recognizes the importance of conducting business under good corporate governance to help promote 

efficient and stable business operations, the Companys sustainable and acceptable growth. Those affect the 

confidence of shareholders, investors, and all stakeholders.

Therefore, the Board of Directors has established a policy on good corporate governance based on the Principles and 

Guidelines for Good Corporate Governance Practices for Listed Companies 2017 issued by the Securities and Exchange 

Commission. This policy stipulates that the qualifications of directors are diverse in terms of skills, experience, gender, 

and special abilities that are beneficial to the Company. It also stipulates the requirements regarding the recruitment of 

executives with leadership, visions, and accountability and the supervision of an adequate internal control system and 

risk management of the organization to achieve the controlling and monitoring management structure and the balance 

of power with straightforward practices and guidelines for fair management with justice, ethics and transparency by 

taking into account the rights and equality of shareholders and stakeholders.

Selection, development and evaluation of duty performance of the board of directors

List of directors whose terms have ended and have been reappointed

List of directors Position

First 

appointment 

date of 

director

Skills and expertise

Mr. Thiraphong Chansiri Chairman of the board of 

directors

18 Mar 1999 Business 

Administration, Food & 

Beverage, Governance/ 

Compliance, 

Sustainability, Risk 

Management

Mr. Tin Shu Chan Vice-chairman of the board 

of directors

1 Jul 2024 Business 

Administration, 

Marketing, 

Sustainability, Risk 

Management, 

Governance/ Compliance

Information about the selection of the board of directors
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1.  

2.  

3.  

4.  

List of directors Position

First 

appointment 

date of 

director

Skills and expertise

Mr. Cheng Niruttinanon Director 6 Aug 2021 Business 

Administration, Food & 

Beverage, 

Transportation & 

Logistics, Marketing, 

Strategic Management

Mr. Nakorn Niruttinanon Director 21 Jun 2022 Food & Beverage, 

Transportation & 

Logistics, Risk 

Management, Strategic 

Management, Industrial 

Materials & Machinery

List of newly appointed director to replace the ex-director

List of newly appointed director not being replaced the ex-director

Selection of independent directors

Criteria for selecting independent directors

Independent Director
According to the Companys corporate governance policy, the Board of Directors must have independent directors at 

least one-third of the total number of directors and at least three persons with a 3-year term of office each. The Board 

of Directors will make sure that the qualifications of independent directors comply with the Public Company Limited 

Act, Securities and Exchange Act, and any announcements by the Capital Market Supervisory Board, including relevant 

notifications, regulations, and/or rules.

Independent directors mean persons who have the qualifications as specified by the Board of Directors in the 

Companys corporate governance policy, the regulations of the Stock Exchange of Thailand (SET), and the

Securities and Exchange Commission (SEC) as follows:

Not holding shares exceeding 0.05% of the total shares with voting rights of the Company, its parent company, 

subsidiaries, associate companies, major shareholders or controlling persons, including those held by related 

persons of the independent directors.

Not being or having been a director, executive director, employee, staff, consultant who receives a regular salary, 

or a controlling person of the Company, its parent company, subsidiaries, associate companies, major shareholders 

or controlling persons, unless released from the said position at least two years prior to the appointment.

Not being a blood relative or legal registration with another director, executive, major shareholder, or controlling 

person of the Company.
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4.  

5.  

6.  

7.  

8.  

9.  

10.  

11.  

Not having or having had a business relationship with the Company Group, a major shareholder, or a controlling 

person unless released from the said position at least two years prior to the appointment.

These business relationships include all transactions, including ordinary business transactions, business 

support, rental of real estate, transactions involving assets/services, and giving or receiving financial assistance.

Levels of significance considered dependent are based on either the value of the transactions being equal to 

or greater than THB 20 million or equal to or greater than 3% of the Companys net tangible assets, whichever 

is lower. The transactions shall be calculated in accordance with the connected transaction rules, but the 

debt transactions shall be taken into account as obligations for one year.

Not being or having been an auditor of the Company, its parent company, subsidiaries, associate companies, major 

shareholders, or controlling persons, nor a shareholder, a controlling person, or a partner of the Companys audit 

firm unless released from the said position at least two years prior to the appointment.

Not being or having been a professional service provider, including a legal or financial advisor, who receives service 

fees of more than THB 2 million per year, nor being a major shareholder, a controlling person, or a partner of that 

professional service provider unless released from said position for at least two years prior to the appointment.

Not being appointed as a representative of the Companys director, a major shareholder, or a relative of the 

Companys major shareholder.

Not operating a similar business that is in significant competition with the Company, nor being a partner, director, 

employee, staff, or consultant who receives a regular salary or holds more than 1% of the total number of shares 

with voting rights of another company that operates a similar business that is in significant competition with the 

Company.

Not having other characteristics that make him or her unable to express independent opinions on the Companys 

operations.

Not being a director assigned by the Company's Board of Directors to make decisions in the operations of the 

Company, its parent company, subsidiaries, associate companies, companies under common control, major 

shareholders, or controlling persons of the Company.

Not being a director of the parent company, subsidiaries, or companies under common control, specifically those 

that are listed companies.

The definition of an independent director is based on the Companys Corporate Governance Policy established by the 

Board. Moreover, the Companys criteria are stricter than requirements by the Stock Exchange of Thailand and the 

Securities and Exchange Commission in terms of stock holding ratio.

Business or professional relationships of independent directors over the past year

Business or professional relationships of

independent directors over the past year

: No

Selection of directors and the highest-ranking executive

Method for selecting directors and the highest-ranking executive

Method for selecting persons to be appointed as

directors through the nomination committee

: Yes
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Method for selecting persons to be appointed as the

highest-ranking executive through the nomination

committee

: Yes

Number of directors from major shareholders

Rights of minority shareholders on director appointment

The Company allowed shareholders to nominate individuals for election as directors, replacing directors who 

retired by rotation. Shareholders also had the right to propose agenda items for inclusion in the general 

meeting of shareholders. The Company Secretary was responsible for disseminating all pertinent documents 

through the Stock Exchanges channels and the Companys website before seeking a resolution from the Board 

of Directors to schedule the date for the Annual General Meeting of Shareholders and the meeting agendas.

Method of director appointment : Method whereby each director requires approval 

votes more than half of the votes of attending 

shareholders and casting votes

Setting qualifications for the selection of directors

Details of qualifications for the selection of directors

Development of directors over the past year

Details of the development of directors over the past year

List of directors

Participation in 

training in the 

past financial year

History of training participation

Information on the development of directors
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List of directors

Participation in 

training in the 

past financial year

History of training participation

1. Mr. Thiraphong Chansiri

      (Chairman of the board 

of directors)

Participating Thai Institute of Directors (IOD)

   • 2001: Director Certification Program (DCP)

Other

   • 2025: ESG and Class action by Herbert Smith Freehills 

Kramer (Thailand)

   • 2019: National Defence Course (NDC)

2. Mr. Tin Shu Chan

      (Vice-chairman of the 

board of directors)

Participating Thai Institute of Directors (IOD)

   • 2022: Director Accreditation Program (DAP)

Other

   • 2025: ESG and Class action by Herbert Smith Freehills 

Kramer (Thailand)

3. Mr. Cheng Niruttinanon

      (Director)

Participating Thai Institute of Directors (IOD)

   • 2021: Director Accreditation Program (DAP)

Other

   • 2025: ESG and Class action by Herbert Smith Freehills 

Kramer (Thailand)

4. Mr. Shue Chung Chan

      (Director)

Participating Thai Institute of Directors (IOD)

   • 2025: Risk Management Program for Corporate Leaders (RCL)

   • 2016: Ethical Leadership Program (ELP)

   • 2002: Director Certification Program (DCP)

Other

   • 2025: ESG and Class action by Herbert Smith Freehills 

Kramer (Thailand)
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List of directors

Participation in 

training in the 

past financial year

History of training participation

5. Mr. Thawee Tangchansiri

      (Director)

Participating Thai Institute of Directors (IOD)

   • 2021: Director Accreditation Program (DAP)

Other

   • 2025: ESG and Class action by Herbert Smith Freehills 

Kramer (Thailand)

6. Mr. Pichitchai Wongpiya

      (Director)

Participating Thai Institute of Directors (IOD)

   • 2024: The Boards Role in Mergers and Acquisitions (BMA)

   • 2021: Director Accreditation Program (DAP)

Other

   • 2025: ESG and Class action by Herbert Smith Freehills 

Kramer (Thailand)

7. Mr. Nakorn Niruttinanon

      (Director)

Participating Thai Institute of Directors (IOD)

   • 2024: Risk Management Program for Corporate Leaders (RCL)

   • 2022: Director Accreditation Program (DAP)

Other

   • 2025: ESG and Class action by Herbert Smith Freehills 

Kramer (Thailand)

8. Prof. Emeritus Teerachai 

Chantarojanasiri

      (Director, Independent 

director)

Non-participating Thai Institute of Directors (IOD)

   • 2018: Director Accreditation Program (DAP)
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1.  

2.  

List of directors

Participation in 

training in the 

past financial year

History of training participation

9. Ms. Anchalee 

Bunsongsikul

      (Director, Independent 

director)

Non-participating Thai Institute of Directors (IOD)

   • 2019: Director Accreditation Program (DAP)

Other

   • 2025: International sustainability reporting standards issued 

by the ISSB by KPMG Phoomchai Audit

   • 2020: National Defence Course (NDC)

10. Mrs. Sawita Suwansawat

      (Director, Independent 

director)

Participating Thai Institute of Directors (IOD)

   • 2020: Director Accreditation Program (DAP)

   • 2020: Director Certification Program (DCP)

Other

   • 2025: International sustainability reporting standards issued 

by the ISSB by KPMG Phoomchai Audit

   • 2025: National Defence Course for Future Leaders (NDCFL)

11. Ph.D. Werapong Goo

      (Director, Independent 

director)

Non-participating Thai Institute of Directors (IOD)

   • 2023: Director Certification Program (DCP)

Criteria for evaluating the duty performance of the board of directors

The Board has determined the performance evaluation of the Board, and every sub-committee at least once a 

year. These include the Board of Directors, the Audit Committee, the Risk Management Committee, the 

Nomination Remuneration and Corporate Governance and the Executive and Sustainable Development 

Committee. The evaluation form of the Board of Directors is divided into group-evaluation and self-evaluation.

Evaluation process
The Company secretary has sent evaluation forms by email to all directors

Summarized the evaluation results, which were divided into 5 levels: 1  5 from strongly disagree to strongly agree, 

then report to the Chairperson of the Board and the Chairperson of each subcommittee to jointly study and 

analyze the evaluation results and determine practical methods of development of the directors performance. 

Information on the evaluation of duty performance of directors
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1.  

2.  

3.  

4.  

5.  

6.  

1.  

2.  

3.  

4.  

1.  

2.  

3.  

1.  

2.  

3.  

4.  

5.  

6.  

1.  

2.  

3.  

4.  

5.  

6.  

7.  

8.  

9.  

The objectives were to help directors consider reviewing their performances, various issues and hindrances over 

the past year and formulate methods of improvement for the Board to carry out its duties more efficiently.

Board of Directors Performance Assessment as a group evaluation was considered under the following headings:

Structure and qualification of the directors

Role, duty and responsibility of the directors

The Board of Directors meetings

Performance of the directors

The Relationship with the Management team

Self-development of the directors

Board of Directors performance assessment as a self-evaluation was considered under the following headings:

Core competency, structure and qualification of the directors

The Board of Directors meetings

Role, duty and responsibility of the directors

Performance of director

Performance assessment of subcommittees as a group evaluation was considered under the following headings:

Structure and qualification of the subcommittee

Subcommittee meetings

Role, duty and responsibility of the subcommittee

Performance assessment of subcommittees as a self-evaluation was considered under the following areas:

Structure and qualification of the subcommittee

Subcommittee meetings

Role, duty and responsibility of the subcommittee

Performance of the member

The relationship with the management team

Self-development of the members

The Board of Directors has also determined a performance assessment of the Chief Executive Officer (CEO) which was 

considered according to targets and success of that achievement under the following areas:

Leadership

Strategic direction setting

Strategic monitoring

Planning and financial Performance

Board Relationship

Community relations

Management and relationship with employees

Succession Plan

Knowledge and Skills

Personal qualification

Evaluation of the duty performance of the board of directors over the past year

The Company Secretary has sent evaluation forms of the Board of Directors for the year ended 2025 to the directors, 

which summarized and presented the evaluation results to the Board of Directors and subcommittees in order to 

achieve the above-mentioned objectives. The evaluation of the performance was as follows:

Group evaluation of board of directors with an average score of 95.6 percent, which was rated as Excellent.

Self-evaluation of board of directors with an average score of 97.7 percent, which was rated as Excellent.

Group evaluation of sub-committees with an average score of 98.8 percent, which was rated as Excellent.
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Self-evaluation of sub-committees with an average score of 97.9 percent, which was rated as Excellent.

CEO Evaluation with an average score of 97.0 percent, which was rated as Excellent.

In 2025, the Nomination, Remuneration and Corporate Governance Committee reviewed the performance evaluation of 

the Board of Directors and sub-committees, conducted both collectively and individually. The results indicated that 

the Board and sub-committees performed their duties effectively in accordance with their defined responsibilities and 

the principles of good corporate governance.

Performance evaluation criteria for the executives

Performance evaluation criteria for the executives : Yes

Performance assessment of the Chief Executive Officer (CEO) which was considered according to targets and success of 

that achievement under the following headings:

1) Leadership

2) Strategic Direction Setting

3) Strategic monitoring

4) Planning and Financial Performance

5) Board Relationship

6) Community Relations

7) Management and relationship with employees

8) Succession Plan

9) Knowledge and Skills

10) Personal Qualification

Information on meeting attendance and remuneration payment to each board member

Meeting attendance and remuneration payment to each board member

Meeting attendance of the board of directors

Number of the board of directors meeting over the

past year (times)

: 6

Date of AGM meeting : 08 Apr 2025

EGM meeting : No

Details of the board of directors' meeting attendance

Meeting attendance of the board of directors
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Names of Board 

members

Meeting attendance of the

board of directors
AGM meeting attendance EGM meeting attendance

Attendance

(times)
/

Meeting

rights

(times)

Attendance

(times)
/

Meeting

rights

(times)

Attendance

(times)
/

Meeting

rights

(times)

1. Mr. Thiraphong 

Chansiri

      (Chairman of the 

board of directors)

6 / 6 1 / 1 /

2. Mr. Tin Shu Chan

      (Vice-chairman of 

the board of directors)

6 / 6 1 / 1 /

3. Mr. Cheng Niruttinanon

      (Director)
6 / 6 1 / 1 /

4. Mr. Shue Chung Chan

      (Director)
6 / 6 1 / 1 /

5. Mr. Thawee 

Tangchansiri

      (Director)

6 / 6 1 / 1 /

6. Mr. Pichitchai 

Wongpiya

      (Director)

6 / 6 1 / 1 /

7. Mr. Nakorn 

Niruttinanon

      (Director)

6 / 6 1 / 1 /

8. Prof. Emeritus 

Teerachai 

Chantarojanasiri

      (Director, 

Independent director)

6 / 6 1 / 1 /

9. Ms. Anchalee 

Bunsongsikul

      (Director, 

Independent director)

6 / 6 1 / 1 /
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Names of Board 

members

Meeting attendance of the

board of directors
AGM meeting attendance EGM meeting attendance

Attendance

(times)
/

Meeting

rights

(times)

Attendance

(times)
/

Meeting

rights

(times)

Attendance

(times)
/

Meeting

rights

(times)

10. Mrs. Sawita 

Suwansawat

      (Director, 

Independent director)

6 / 6 1 / 1 /

11. Ph.D. Werapong Goo

      (Director, 

Independent director)

6 / 6 1 / 1 /

Summary of the board of directors meeting attendance rate

Names of directors
Board of directors meeting

attendance rate

AGM meeting

attendance

rate

EGM meeting

attendance

rate

1. Mr. Thiraphong Chansiri

(Chairman of the board of directors)

6/6

(100.00%)

1/1

(100.00%)
N/A

2. Mr. Tin Shu Chan

(Vice-chairman of the board of 

directors)

6/6

(100.00%)

1/1

(100.00%) N/A

3. Mr. Cheng Niruttinanon

(Director)

6/6

(100.00%)

1/1

(100.00%)
N/A

4. Mr. Shue Chung Chan

(Director)

6/6

(100.00%)

1/1

(100.00%)
N/A

5. Mr. Thawee Tangchansiri

(Director)

6/6

(100.00%)

1/1

(100.00%)
N/A

6. Mr. Pichitchai Wongpiya

(Director)

6/6

(100.00%)

1/1

(100.00%)
N/A

7. Mr. Nakorn Niruttinanon

(Director)

6/6

(100.00%)

1/1

(100.00%)
N/A
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Names of directors
Board of directors meeting

attendance rate

AGM meeting

attendance

rate

EGM meeting

attendance

rate

8. Prof. Emeritus Teerachai 

Chantarojanasiri

(Director)

6/6

(100.00%)

1/1

(100.00%) N/A

9. Ms. Anchalee Bunsongsikul

(Director)

6/6

(100.00%)

1/1

(100.00%)
N/A

10. Mrs. Sawita Suwansawat

(Director)

6/6

(100.00%)

1/1

(100.00%)
N/A

11. Ph.D. Werapong Goo

(Director)

6/6

(100.00%)

1/1

(100.00%)
N/A

Average meeting attendance rate 100.00% 100.00% N/A

Detailed justification for the Company director's non-attendance at the Board of Directors' meeting

Types of remuneration of the board of directors

Directors remuneration is subject to approval by the Annual General Meeting of Shareholders upon the 

recommendation of the Nomination, Remuneration and Corporate Governance Committee. The remuneration is 

benchmarked against the median level of directors remuneration among comparable companies with similar revenue, 

market capitalization, or those within the same industry. In determining the appropriate level of remuneration, the 

Company considers the roles and responsibilities, experience, and performance of each director. Directors who 

undertake additional responsibilities, such as serving on sub-committees, receive additional remuneration as 

appropriate.

The Director Remuneration Policy for 2025 resulted in total monetary remuneration, including bonuses, paid to the 

Board of Directors amounting to THB 18.24 million. Of this amount, THB 14.36 million was paid to eight independent 

and non-executive directors, while THB 3.88 million was paid to three executive directors. Such remuneration was 

determined based on each directors performance of duties and allocated in accordance with the Companys 

remuneration policy, which was approved at the 2025 Annual General Meeting of Shareholders held on 8 April 2025.  

The remuneration policy comprises monthly retainer, annual retainer, meeting allowances, and directors bonuses for 

the 2024 operating results.

Remuneration of the board of directors
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Remuneration of the board of directors

Details of the remuneration of each director over the past year

Names of directors / 

Board of directors

Company Total

monetary

remuneration

from

subsidiaries

(Baht)

Meeting

allowance

Other

monetary

remuneration

Total (Baht)
Non-monetary

remuneration

1. Mr. Thiraphong Chansiri

      (Chairman of the 

board of directors)

1,759,756.00 0.00

   Board of Directors

(Chairman of the board 

of directors)

180,000.00 1,579,756.00 1,759,756.00 No

2. Mr. Tin Shu Chan

      (Vice-chairman of 

the board of directors)

993,658.00 0.00

   Board of Directors

(Vice-chairman of the 

board of directors)

120,000.00 749,658.00 869,658.00 No

   Executive Committee

(The chairman of the 

executive committee)

0.00 0.00 0.00 No

   Risk management 

committee

(Member of the 

subcommittee)

40,000.00 84,000.00 124,000.00 No

3. Mr. Cheng Niruttinanon

      (Director)
2,138,189.00 0.00

   Board of Directors

(Director)
120,000.00 2,018,189.00 2,138,189.00 No

4. Mr. Shue Chung Chan

      (Director)
1,519,315.00 0.00
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Names of directors / 

Board of directors

Company Total

monetary

remuneration

from

subsidiaries

(Baht)

Meeting

allowance

Other

monetary

remuneration

Total (Baht)
Non-monetary

remuneration

   Board of Directors

(Director)
120,000.00 1,259,315.00 1,379,315.00 No

   The Nomination 

Remuneration and 

Corporate Governance

(Member of the 

subcommittee)

20,000.00 120,000.00 140,000.00 No

5. Mr. Thawee 

Tangchansiri

      (Director)

1,379,315.00 0.00

   Board of Directors

(Director)
120,000.00 1,259,315.00 1,379,315.00 No

6. Mr. Pichitchai Wongpiya

      (Director)
1,443,315.00 0.00

   Board of Directors

(Director)
120,000.00 1,199,315.00 1,319,315.00 No

   Executive Committee

(Member of the 

executive committee)

N/A N/A N/A -

   Risk management 

committee

(Member of the 

subcommittee)

40,000.00 84,000.00 124,000.00 No

7. Mr. Nakorn 

Niruttinanon

      (Director)

1,443,315.00 0.00

   Board of Directors

(Director)
120,000.00 1,199,315.00 1,319,315.00 No
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Names of directors / 

Board of directors

Company Total

monetary

remuneration

from

subsidiaries

(Baht)

Meeting

allowance

Other

monetary

remuneration

Total (Baht)
Non-monetary

remuneration

   Executive Committee

(Member of the 

executive committee)

N/A N/A N/A -

   Risk management 

committee

(Member of the 

subcommittee)

40,000.00 84,000.00 124,000.00 No

8. Prof. Emeritus 

Teerachai Chantarojanasiri

      (Director, 

Independent director)

2,084,315.00 0.00

   Board of Directors

(Director)
120,000.00 1,259,315.00 1,379,315.00 No

   Audit Committee

(Chairman of the audit 

committee)

125,000.00 360,000.00 485,000.00 No

   The Nomination 

Remuneration and 

Corporate Governance

(The chairman of the 

subcommittee)

40,000.00 180,000.00 220,000.00 No

9. Ms. Anchalee 

Bunsongsikul

      (Director, 

Independent director)

2,119,315.00 0.00

   Board of Directors

(Director)
120,000.00 1,259,315.00 1,379,315.00 No

   Audit Committee

(Member of the audit 

committee)

100,000.00 240,000.00 340,000.00 No
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Names of directors / 

Board of directors

Company Total

monetary

remuneration

from

subsidiaries

(Baht)

Meeting

allowance

Other

monetary

remuneration

Total (Baht)
Non-monetary

remuneration

   Risk management 

committee

(The chairman of the 

subcommittee)

80,000.00 180,000.00 260,000.00 No

   The Nomination 

Remuneration and 

Corporate Governance

(Member of the 

subcommittee)

20,000.00 120,000.00 140,000.00 No

10. Mrs. Sawita 

Suwansawat

      (Director, 

Independent director)

1,879,315.00 0.00

   Board of Directors

(Director)
120,000.00 1,259,315.00 1,379,315.00 No

   Audit Committee

(Member of the audit 

committee)

100,000.00 240,000.00 340,000.00 No

   Risk management 

committee

(Member of the 

subcommittee)

40,000.00 120,000.00 160,000.00 Yes

11. Ph.D. Werapong Goo

      (Director, 

Independent director)

1,485,110.00 0.00

   Board of Directors

(Director)
120,000.00 1,205,110.00 1,325,110.00 No

   Risk management 

committee

(Member of the 

subcommittee)

40,000.00 120,000.00 160,000.00 No
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Names of directors / 

Board of directors

Company Total

monetary

remuneration

from

subsidiaries

(Baht)

Meeting

allowance

Other

monetary

remuneration

Total (Baht)
Non-monetary

remuneration

12. Mr. Pornchai 

Tatiyachaitaweesuk

      (Member of the 

executive committee)

0.00 0.00

   Executive Committee

(Member of the 

executive committee)

0.00 0.00 0.00 No

13. Ms. Yuwaporn 

Pumprasert

      (Member of the 

executive committee)

45,230.14 0.00

   Executive Committee

(Member of the 

executive committee)

0.00 0.00 0.00 No

   Risk management 

committee

(Member of the 

subcommittee)

10,000.00 35,230.14 45,230.14 No

Summary of the remuneration of each committee over the past year

Names of board members Meeting allowance
Other monetary

remuneration
Total (Baht)

1. Board of Directors 1,380,000.00 14,247,918.00 15,627,918.00

2. Audit Committee 325,000.00 840,000.00 1,165,000.00

3. Executive Committee 0.00 0.00 0.00

4. Risk management 

committee

290,000.00 707,230.14 997,230.14
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Names of board members Meeting allowance
Other monetary

remuneration
Total (Baht)

5. The Nomination 

Remuneration and 

Corporate Governance

80,000.00 420,000.00 500,000.00

Summary of the remuneration of the board of directors

2023 2024 2025

Meeting allowance (Baht) 1,505,000.00 2,595,000.00 2,075,000.00

Other monetary remuneration (Baht) 5,367,000.00 5,902,513.00 16,215,148.14

Total (Baht) 6,872,000.00 8,497,513.00 18,290,148.14

Remunerations or benefits pending payment to the board of directors

Remunerations or benefits pending payment to the

board of directors over the past year

(Baht)

: 0.00

Information on corporate governance of subsidiaries and associated companies

Corporate governance of subsidiaries and associated companies

Mechanism for overseeing subsidiaries and associated companies

Does the Company have subsidiaries and associated

companies

: Yes

Mechanism for overseeing subsidiaries and

associated companies

: Yes

Mechanism for overseeing management and taking

responsibility for operations in subsidiaries and

associated companies approved by the board of

directors

: The appointment of representatives as directors, 

executives, or controlling persons in proportion to 

shareholding, The determination of the scope of duties 

and responsibilities of directors and executives as company 

representatives in establishing important policies, 

Disclosure of financial condition and operating results, 

Transactions between the company and related parties, 

Other significant transactions, Acquisition or disposal of 

assets, Internal control system of the subsidiary operating 

the core business is appropriate and sufficient in the 

subsidiary operating the core business
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1.  

2.  

3.  

4.  

5.  

6.  

The Company has established a policy to supervise the operations of subsidiaries, joint ventures, and associated 

companies to determine both direct and indirect measures and mechanisms to ensure that the management of 

subsidiaries is compliance with the Companys policies, laws, announcements, rules, and regulations of regulatory 

bodies to protect the interests of the Companys investments. The practice relies on the following guidelines:

Determine key policies and management systems to ensure that the management guidelines for subsidiaries are 

consistent and heading in the same direction as the Company.

Assign the Company representatives to be directors of subsidiaries, joint ventures, and associated companies 

according to the shareholding proportion to supervise operations according to regulations, laws, and the 

Companys policies. The Board of Directors will consider and approve persons to be representative directors.

Approve capital increase, amend articles of association and memorandums of association, determine the annual 

budget, appoint auditors for significant subsidiaries, oversee loan and credit applications, or lending money, 

dissolve, connected transactions and other transactions that may have conflicts of interest, monitor significant 

acquisitions or dispositions of assets that the Company must seek approval from the Board of Directors, as well as 

disclose information or other actions that are not normal business transactions to the SEC or the SET.

Monitor and supervise the directors and executives appointed to be directors and executives of subsidiaries, joint 

ventures, and associated companies to perform their duties according to the laws, regulations, and policies of the 

Company.

Ensure that the subsidiaries submit financial reports, and have internal control system, risk management system, 

fraud prevention system, and other necessary work systems.

Monitor the performance of subsidiaries and associated companies to ensure that their operations truly and 

continuously meet the Companys plans, budgets, and policies. Monitor connected transactions and other 

transactions that may have conflicts of interest, significant acquisitions or dispositions of assets, and other actions 

that they comply with the criteria and relevant notifications of the Capital Market Supervisory Board, the Office of 

the SEC, and the SET.

As of December 31, 2025, the Company does not have associated companies and joint ventures, but has five 

subsidiaries (including indirect holding companies), namely U.S. Pet Nutrition, LLC, i-Tail Americas, Inc., Japan Pet 

Nutrition Co., Ltd., i-Tail Europe B.V. and i-Tail Pet Food (Shanghai) Limited Co.

Information on the monitoring of compliance with corporate governance policy and guidelines

The monitoring of compliance with corporate governance policy and guidelines

Operations for conflict of interest prevention over the past year

Has the company operated in preventing conflicts of

interest over the past year

: Yes

The Company has established a policy to prevent conflicts of interest for related personnel to perform their duties and 

make decisions on any business transactions and other matters for the best interests of the Company, shareholders, 

and investors. The Company should avoid actions that may cause conflicts of interest by following guidelines as follows:

Prevention of conflicts of interest
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The Company requires that its directors, executives, and employees must not seek personal benefits that conflict with 

the Companys interests. If there are any conflicts of interest, those involved in the problematic transactions must notify 

the Company and not participate in or approve such transactions. Actions that may cause conflicts of interest include 

any operations that compete with the Company, the use of Companys information to seek benefits, and the acts of 

shareholding or being a director in of other businesses, etc.

The Company requires its directors, executives, and employees to prepare disclosure documents on business 

operations, their interests and related persons interests that may have conflicts of interest with the Company or its 

subsidiaries, both directly and indirectly, to the Company Secretary once a year or when there are significant changes in 

the details of the information already disclosed.

Directors, executives, and employees should avoid making transactions that are considered connected transactions 

according to the Notifications of the Capital Market Supervisory Board, the Office of the SEC, or the SET, which may 

cause conflicts of interest with the Company.

If the directors, executives, employees, and related persons enter transactions that are considered connected 

transactions, the Company must comply with the rules, methods, and requirements for disclosure of said connected 

transactions and the acquisitions or dispositions of the Company and its subsidiaries assets specified by the Capital 

Market Supervisory Board, the Office of the SEC, and the SET.

If the connected transaction is not under general trading conditions as approved by the Board of Directors or if its 

nature and size are beyond the managements control, the Audit Committee will consider and comment on the matter 

before asking approval from the Board of Directors or shareholders.

Number of cases or issues related to conflict of interest

2023 2024 2025

Total number of cases or issues related to conflict of interest 

(cases)

0 0 0

Operations for prevention of the use of inside information to seek benefits over the past year

Has the company operated in preventing the use of

inside information to seek benefits over the past year

: Yes

The Company has operated business by taking into account our shareholders, investors, stakeholders, the 

economy, and society. To supervise the Companys directors, executives, and employees relating to the use of 

the Companys inside information for personal gain, a policy is established as a guideline for managing inside 

information and the practices of the directors, executives, and employees. The policy content can be 

summarized as follows:

The Company educates its directors and executives regarding their duties to report their holdings and changes in 

securities held by themselves, their spouses, cohabiting persons, minor children, including juristic persons of which 

Prevention of the use of inside information to seek benefits
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directors and executives collectively have more than 30 percent of the total voting rights. The directors and executives 

must prepare, disclose, and submit reports on their holdings and changes in securities holdings to the SEC office and 

require directors and senior executives who intend to trade the Companys securities to notify the Company Secretary, 

or a person designated by the Board of Directors, at least one day in advance before executing such transactions.

Directors and executives, including their spouses, cohabiting persons, minor children, and employees who have 

received the inside information that affects the price of securities shall be prohibited from trading and persuading 

others to trade the Companys securities, either directly or indirectly, for at least in advance before the disclosure of 

the financial statements and/or other material inside information, and shall not trade the Companys securities until at 

least 24 hours after the public disclosure of said information. The material information that has not yet to be disclosed 

to the public must not be given to outsiders or persons without relevant responsibilities.

The designated directors, executives, and persons of the Company may conduct transactions related to the Companys 

securities during the period of suspended trading of securities if such persons are in a situation of necessity. A 

memorandum must be prepared to state the reasons and submitted to the Company for approval, and the securities 

must be traded within three business days of receiving a written approval notification.

In addition, the Company has implemented appropriate internal control to limit access to the inside information that 

has yet to be disclosed to the public which shall only be given to the related directors, subcommittee members, 

executives and employees.

Number of cases or issues related to the use of inside information to seek benefits

2023 2024 2025

Total number of cases or issues related to the use of inside information to seek benefits 

(cases)

0 0 0

Operations in anti-corruption in the past year

Has the company operated in anti-corruption over

the past year

: Yes

Form of operations in anti-corruption : Review of appropriateness in anti-corruption, The 

participation in anti-corruption projects, Assessment and 

identification of corruption risk, Communication and 

training for employees on anti-corruption policy and 

guidelines, The monitoring of the evaluation of compliance 

Anti-corruption action
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with the anti-corruption policy, Review of the 

completeness and adequacy of the process by the Audit 

Committee or auditor

The Company has established an anti-corruption policy as a guideline for conducting business with integrity by 

adhering to the importance of social responsibility and all stakeholders under the principles of good corporate 

governance,    and the transparent business operations. The Company has internal control and audit systems 

to reduce the chance of corruption within the organization. On April 11, 2023 the Company declared the intent 

to join Thailands Private Sector Collective Action Coalition against Corruption (Thai CAC). This reflects our 

intention and determination to prevent fraud and corruption in all forms. The Company requires directors, 

executives, or employees to perform their duties without relying on or allowing others to exercise the power of 

their positions, either directly or indirectly, in order to gain unlawful benefits to oneself or others or to create 

undesirable outcomes for others.

In 2025, the Nomination, Remuneration and Corporate Governance Committee reviewed the Companys Code of 

Conduct and Business Ethics and supported the enhancement of the Companys anti-corruption framework to 

ensure alignment with the current business environment and to promote careful consideration of business 

decisions that may involve corruption risks. In addition, the risk management team conducts an annual review 

and assessment of fraud and corruption risks and reports significant risks to the Risk Management Committee. 

The Company was certified as a member of the Private Sector Collective Action Against Corruption (CAC) on 30 

December 2024.

On September 6, 2025, the Company participated in an online seminar for Thailands Anti-Corruption Day 2025 

titled No cheating, no success? Is that true?, organized by the Anti-Corruption Organization of Thailand (ACT). 

Additionally, on December 9, 2025, the Company and Thai Union Group demonstrated their commitment on 

International Anti-Corruption Day 2025, which was organized by the Office of the National Anti-Corruption 

Commission (NACC) at Muang Thong Thani.

During the New Year festive season, the Company announced No Gift Policy on our website and communicate 

to all employees to enhance good practices within the organization. This ensured that all employees fulfil their 

duties without personal interest and commit to good corporate governance practices.

In December 2025, the Company communicated knowledge about the corporate governance and anti-

corruption policies to all executives, and employees (100 percent) through company announcements on 

internal communication channels, and Town Hall meetings. These meetings provided an opportunity for 

executives and employees at all levels to meet and exchange views. Communications helped raise awareness 

about the practices of giving and receiving gifts and promoted ethical conduct in operations.

The Company also provides channels for whistleblowing and complaints of dishonest or corrupt acts. In 

addition, the Company is committed to ensuring that no employees suffer demotion or other adverse 

consequences or incur any kind of penalty for refusing to pay bribes. There are measures to protect and 

maintain the identities of whistleblowers and complainants.    If the Company finds people who have 

committed bribery, fraud, and corruption, or policy violations, it will assume that said persons have violated 

the Companys work regulations and are subject to disciplinary actions or persecution according to the relevant 

laws if their actions are illegal.

Duties and Responsibilities
The Board of Directors is responsible for auditing and ensuring that the Companys business operations are 

transparent, verifiable, and in compliance with the policies, guidelines, and procedures about fraud and corruption 

prevention. The Audit Committee oversees the internal control system covering financial and operational aspects 

of accounting, data records, and other methods involved in anti-corruption measures. The Audit Committee 

provides channels for complaining about or whistleblowing actions that may lead to corruption, gives advice on 

compliance with anti-corruption measures, and regularly reports the audit results to the Board of Directors.
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The Executive Committee and executives are responsible for implementing this anti- corruption policy and raising 

awareness about the policy among stakeholders inside and outside the organization by establishing appropriate 

management systems and measures to supervise and promote the Companys operations. The Executive 

Committee and executives regularly review and adjust the anti-corruption system and measures according to the 

changes in the relevant laws and the industry.

The employees at all levels implement anti-corruption policies when performing their duties and report the 

fraudulent acts or corruption risks through providing channels.

General Practice
Directors, executives, and employees must perform their duties independently and must not allow other people 

to exercise the power of their positions, whether directly or indirectly, in order to gain unlawful benefits for 

organization, themselves or others.

In addition to other people performing their assigned duties, the actions in clause 1 also include:

Giving or receiving gifts or hospitalities

Giving or accepting cash or cash equivalent

Offering or taking bribes

Embezzlement

Money laundering

Inhibition or obstruction of judicial and legal processes

Political contributions

Charitable contributions and sponsors

As of December 31, 2025, the Company had not received reports of bribery, fraud, or corruption.

Number of cases or issues related to corruption

2023 2024 2025

Total number of cases or issues related to corruption 

(cases)

0 0 0

Operations related to whistleblowing over the past year

Has the company implemented whistleblowing

procedures over the past year

: Yes

The Company has established a policy on complaints and whistleblowing to enforce against its directors, 

executives, employees, customers, contractors, and stakeholders. The Company has established a reliable 

process, methods, and channels for the Companys employees, customers, contractors, and stakeholders to 

inform the Company about any misconduct involving the directors, executives, employees, and representatives 

Whistleblowing
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a.  

b.  

c.  

d.  

e.  

f.  

g.  

of the Company. Complainants or whistleblowers, witnesses, and other persons who provide information will 

have their rights protected and defended according to the law or the guidelines set by the Company. 

Complaints or whistleblowing must be made in good faith, not as libels or threats.

Moreover, the Board of Directors has provided complaint channels for stakeholders who have been affected by 

the damage caused by the Companys operations or by any employees or groups committing fraudulent or 

illegal activities. The complaints can be filed at:

Suggestion and complaint boxes

Directly submit verbal or written complaints to:

Supervisors at all levels who are trusted by the complainants

Human resources manager

Company Secretary

The Board of Directors

The Audit Committee

The Companys website:

https://www.i-tail.com/en/investor-relations/corporate-governance/whistleblowing-form

By post: send directly to the Chairman of the Audit Committee / Head of Internal Audit

              i-Tail Corporation Public Company Limited

              979/92-94, 29th Floor, SM Tower, Phaholyothin Road, Phayathai Sub-district

              Phayathai District, Bangkok 10400

              Tel. 02-2980029

When the Company has received information or complaints from stakeholders, the Company will conduct 

preliminary investigation before proposing to the Audit Committee or coordinating with relevant parties. The 

relevant parties will gather evidence and information, investigate the fact and consider the corrective action. 

The investigation must be transparent and fair. If it is found to be truthful, the Company will act according to 

the Companys regulation by verbal warning, written warning or dismissal. In 2025, the Company not received 

whistleblower reports regarding non-compliance with the Company's policies.

Number of cases or issues related to whistleblowing

2023 2024 2025

Total number of cases or issues received through whistleblowing channels 

(cases)

0 2 0

Details of cases or issues received through whistleblowing channels

Year of event Details Progress status

https://www.i-tail.com/en/investor-relations/corporate-governance/whistleblowing-form


#MARKER:CONTENT

Performance Report on Corporate Governance    140

Year of event Details Progress status

Nov 2024 Case or issue

Non-compliance with Company policies

Topics or issues about

Human rights

Investigation results

The Human Resources Department, together with the Sustainability 

Development of Thai Union Group, conducted a joint investigation. An 

independent party was appointed to monitor the investigation process and 

the implementation of corrective actions in relation to the case.

Corrective actions

The Company has taken corrective actions in accordance with its policies 

regarding the case. The complaint was also reviewed to identify the root 

causes of internal control deficiencies in order to establish preventive 

measures against non-compliance with company policies, fraud, or ethical 

misconduct, and to reduce the risk of recurrence.

Incident no longer 

subject to action

The monitoring of compliance with other corporate governance policy and guidelines

Control System, Internal Audit, and Risk Management
The Board of Directors has established an internal audit department to monitor the internal control system 

regularly, checking important items to ensure the Company has effective and efficient internal control systems 

that enhance its financial statements' credibility.    The Company has also assessed business risks, sets 

measures to prevent and manage risks, and supervises compliance with relevant laws and regulations. The 

audit committee reviews the efficiency of the internal control system that covers the entire operation, 

including supervision of operations (compliance control), risk management, and the importance of unusual 

transactions.

The Risk Management Committee has assigned the management team to regularly assess both internal and 

external risk factors. The working group, consisting of management and senior executives in the line of work 

related to those risk factors, analyzes the causes of the risk, and sets risk management measures into 

operational guidelines to prevent or reduce the impact of that risk. The results are monitored to ensure 

compliance with the specified measures, and proposals are coordinated with the audit committee for a 

presentation at the Board of Directors' meeting.

Practices for the Operation of The Companys Personal Data Controller
To abide by the law and regulations concerning personal data protection and to avoid the unwanted deletion, 

access, usage, change, modification and disclosure of personal data without appropriate authorization, the 

Company has adopted the Personal Data Protection Policy of Thai Union in our operations and established the 

Personal Data Inventory to analyze the personal data in the Company according to the data flows, and 

categorize the data based on risk and the severity of impact to the data owners rights and liberty should the 

data be leaked. The Company also bases all their decisions to analyze the personal data on a legal basis. 

Guidelines and steps on how to inform the data owners about the collection of personal data via the privacy 

notice and consent form are also laid out. This includes the request to access the personal data, the 

formulation of regulation to preserve personal data security, thus the data owners ensure that the Company 
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realizes the importance of personal data protection. The Company is committed to maintaining the 

confidentiality, integrity and availability of all personal data collected, while making sure that the data is 

protected in accordance with relevant law and regulations.

Information on report on the results of duty performance of the audit committee in the past year

Meeting attendance of audit committee

Meeting attendance of audit committee (times) : 5

List of Directors

Meeting attendance of audit

committee Average

meeting

attendance
Meeting

attendance

(times)

/

Meeting

attendance

rights (times)

1 Prof. Emeritus Teerachai Chantarojanasiri

(Chairman of the audit committee)

5 / 5 5/5

(100.00%)

2 Ms. Anchalee Bunsongsikul

(Member of the audit committee)

5 / 5 5/5

(100.00%)

3 Mrs. Sawita Suwansawat

(Member of the audit committee)

5 / 5 5/5

(100.00%)

Average meeting attendance rate (100.00%)

The results of duty performance of the audit committee

The Audit Committee performed its duties independently within the scope of authority and responsibility defined by 

the Audit Committee Charter approved by the Board of Directors. The key activities performed during the past year are 

summarized below:

Review of Financial Reports The Audit Committee reviewed the quarterly and annual separate and consolidated 

financial statements of the Company and its subsidiaries for 2025, in conjunction with management and the 

external auditors. The Committee inquired about and provided opinions on significant accounting issues, receiving 

satisfactory clarifications from both parties. The external auditors expressed an unqualified opinion on the financial 

statements. The Audit Committee is of the opinion that the Companys financial reports were prepared accurately 

in all material respects, in accordance with Thai Financial Reporting Standards (TFRS) which are aligned with 

International Financial Reporting Standards (IFRS), and that the disclosures are adequate and reliable. In the private 

meeting with the external auditors, the Committee acknowledged the audit plan, scope, and approach. The 

auditors confirmed their independence and reported no significant obstacles or lack of cooperation from 

management. Furthermore, the Committee received confirmation that no suspicious circumstances were found 

under Section 89/25 of the Securities and Exchange Act B.E. 2535 (including amendments). Additionally, the 

Committee reviewed the Management Discussion and Analysis (MD&A) to ensure accuracy and usefulness for 

shareholders and investors.

Review of Connected Transactions and Conflicts of Interest
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The Audit Committee reviewed and provided opinions on connected transactions, acquisitions, disposals, or 

transactions that may involve conflicts of interest. The Committee concluded that these transactions were 

reasonable, conducted on an arms-length basis in the normal course of business, served the best interests of the 

Company and its subsidiaries, and complied with the regulations of the SEC and the Stock Exchange of Thailand 

(SET).

Review of Corporate Governance and Regulatory Compliance
The Audit Committee monitored the Companys operations to ensure strict compliance with Securities and 

Exchange laws, SET regulations, financial reporting standards, and other laws relevant to the Companys business. 

The Committee also provided recommendations to management to further promote the good governance policy.

Review of Risk Management Systems
The Audit Committee reviewed the effectiveness of the risk management system through the Risk Management 

Committee, which comprises three (3) independent directors and four (4) executive directors. An independent 

director from the Audit Committee serves as the Chairman of the Risk Management Committee. The Risk 

Management Committee is responsible for establishing the enterprise risk management framework, reviewing key 

risks, and monitoring progress. Key Risk Indicators (KRIs) are defined and monitored quarterly to manage risks within 

acceptable levels.

Review of Internal Control Systems The Audit Committee, in collaboration with the external and internal auditors, 

has reviewed the internal control system's assessment results, for both operational and information technology 

systems. Key focus was placed on control effectiveness, the implementation of 'check and balance' mechanisms 

through segregation of duties, and relevant risks. Furthermore, the Committee closely monitored the remediation 

process to ensure that all audit observations were addressed and rectified in a timely manner. The Audit 

Committee is of the opinion that the Companys internal control system is adequate and appropriate for its 

business operations. The review of internal controls revealed no indications of fraudulent activity or material 

deficiencies. This assessment is consistent with the external auditors report, which identified no material 

weaknesses impacting the Companys financial statements. Overall, the Audit Committee concludes that the 

Company and its subsidiaries have established internal control systems that effectively support the achievement 

of organizational objectives in an adequate and suitable manner.

Internal Audit and IT Audit Oversight
The Audit Committee ensured the independence of the Internal Audit unit. The unit is staffed by qualified and 

experienced personnel, including specialists for IT auditing. The Committee reviewed and approved the annual 

Internal Audit plan based on a Risk-based Approach and reviewed performance reports quarterly, providing 

continuous support for professional development.

Appointment of External Auditors and Audit Fees for 2025 The Audit Committee evaluated and selected external 

auditors based on their independence, expertise, performance quality, and fee appropriateness, in compliance 

with auditor rotation rules. The Committee recommended to the Board of Directors for approval at the Annual 

General Meeting of Shareholders the appointment of:

Ms. Sujitra Masena (CPA No. 8645), and/or

Ms. Sawitree Ongksirimemongkol (CPA No. 10449), and/or

Ms. Chaowanee Chaisanga (CPA No. 12663), and/or

Ms. Sirinuch Surapaitoonkorn (CPA No. 8413)

From  as the Companys auditors for 2025. Any of the 4 auditors who have been KPMG Phoomchai Audit Ltd. ("KPMG")

approved by the SEC can conduct the audit and express an opinion on the Companys financial statements. In the 

absence of the above-mentioned auditors, KPMG has to nominate another external auditor within KPMG to the Audit 

Committee for consideration before carrying out the work.

In summary, for the 2025 fiscal year, the Audit Committee fully performed its duties and responsibilities in accordance 

with the Audit Committee Charter, providing oversight and review of various operations. The Committee performed its 
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roles by exercising professional knowledge, due care, and independence, while providing valuable opinions and 

recommendations. In this regard, the Committee received excellent cooperation and sufficient information from the 

Company's management.

Furthermore, the Audit Committee conducted a self-assessment of its performance in compliance with Good Corporate 

Governance principles, utilizing the assessment form prescribed in the SECs Audit Committee Handbook. The results 

were found to be satisfactory. The Audit Committee believes that the Company prioritizes good corporate governance 

and maintains efficient and effective operations in compliance with applicable regulations and the Code of Conduct. 

The Company has continuously improved its operational systems to ensure quality and alignment with the evolving 

business environment. The financial reports have been prepared fairly and reliably in accordance with financial 

reporting standards, with full and adequate disclosure of material information. Moreover, the Company maintains 

appropriate and effective internal control, risk management, and internal audit systems. No material deficiencies were 

identified that would significantly impact the Company's financial position, business operations, or compliance with 

relevant laws and regulations.

Information on summary of the results of duty performance of subcommittees

Meeting attendance and the results of duty performance of subcommittees

Meeting attendance of Executive Committee

Meeting Executive Committee (times) : 12

List of Directors

Meeting attendance of Executive Committee
Average

meeting

attendance

Meeting

attendance

(times)

/

Meeting

attendance rights

(times)

1 Mr. Tin Shu Chan

(The chairman of the executive committee)

12 / 12 12/12

(100.00%)

2 Mr. Pichitchai Wongpiya

(Member of the executive committee)

12 / 12 12/12

(100.00%)

3 Mr. Nakorn Niruttinanon

(Member of the executive committee)

12 / 12 12/12

(100.00%)
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List of Directors

Meeting attendance of Executive Committee
Average

meeting

attendance

Meeting

attendance

(times)

/

Meeting

attendance rights

(times)

4 Mr. Pornchai Tatiyachaitaweesuk

(Member of the executive committee)

11 / 12 11/12

(91.67%)

5 Ms. Yuwaporn Pumprasert

(Member of the executive committee)

5 / 5 5/5

(100.00%)

Average meeting attendance rate (98.33%)

The results of duty performance of Executive Committee

In 2025, the ExCom held a total of 12 meetings and carried out its responsibilities in driving and supporting the 

Companys business operations in alignment with its strategic objectives and expected outcomes. Throughout the year, 

the Committee acted within the scope of authority prescribed under the Executive and Sustainable Development 

Committee Charter, with a continued focus on strengthening the Companys performance and delivering sustainable 

value to stakeholders.

Strategic direction and business planning
The ExCom provided guidance and oversight in the implementation and approval of business plans to ensure 

responsiveness to market developments, operational challenges, and emerging opportunities. It closely monitored the 

performance of the Company and its subsidiaries to ensure alignment with established strategic goals and corporate 

direction.

As part of its planning oversight, the ExCom reviewed and approved the 2025 annual budget to ensure its 

appropriateness and flexibility in adapting to evolving market conditions. The Committee also approved budgets 

supporting the 2025 growth strategy and capital expenditure plans within its authorized scope, ensuring consistency 

with the Companys overall business direction and long-term objectives.

In addition, the Committee supervised key investment projects to ensure that they achieved their intended objectives, 

with emphasis on strengthening competitive capabilities and generating sustainable returns.

Execution and organizational capability
To reinforce execution effectiveness, the ExCom closely monitored the progress of the Transformation Project, which is 

instrumental in strengthening organizational performance and supporting business growth. The project contributes to 

enhancing operational efficiency, creating new business opportunities, supporting strategic planning, and developing 

employees skills and capabilities to meet future business demands.

The ExCom also carefully reviewed the Companys organizational structure to ensure readiness for expansion and 

alignment with evolving strategic priorities. A proposed organizational structure was submitted to the Board of Directors 

for approval. Furthermore, the ExCom finalized the appointment of new executives to support continued growth and 

capitalize on opportunities across diverse market segments.

Sustainability oversight
Recognizing sustainability as a core component of long-term value creation, the ExCom placed significant emphasis on 

advancing the Companys sustainability agenda. It guided the development of sustainability plans aligned with the 

Groups sustainability goals, covering key areas including human and labor rights, climate action, circularity, and 

biodiversity. The ExCom also established guidelines to ensure responsiveness to stakeholder expectations and closely 

monitored the progress of ongoing sustainability initiatives.
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To strengthen awareness and engagement across the organization, the Committee supported communication through 

various channels, including town hall meetings and employee participation activities, encouraging shared ownership of 

sustainability objectives among executives and employees.

Governance framework and authority
To enhance governance efficiency and ensure alignment with current business operations, the ExCom reviewed, 

refined, and updated the Delegation of Authority framework. The revised framework was subsequently submitted to 

the Board of Directors for approval. The Committee also oversaw the implementation of the approved framework, 

contributing to improved decision-making processes and enabling the Company to respond effectively to rapidly 

changing business conditions.

Capital management and corporate matters
In relation to capital management, the ExCom reviewed the objectives for the use of proceeds from the capital 

increase through the initial public offering (IPO). This included adjustments to investment allocations and revisions to 

the timeline for fund utilization to better support sustainable business opportunities and returns. The proposed 

amendments were submitted to the Board of Directors for approval.

The Committee also carefully considered and reviewed proposed amendments to the Companys objectives and 

revisions to the Companys Articles of Association to support business expansion. These proposed changes were 

submitted to the Board of Directors and subsequently to the shareholders meeting for approval in accordance with 

applicable requirements.

Forward planning and performance alignment
Looking ahead, the ExCom played an important role in defining the Companys strategic direction, goals, Operating 

Master Plan, sustainability strategies, and annual budget, including the 2026 investment budget. It also established key 

success metrics for the Company and each business unit for 2026, ensuring clarity of objectives and effective alignment 

across the organization.

Other duties
In addition to the responsibilities described above, the ExCom carried out other duties as assigned by the Board of 

Directors and provided strong support for key initiatives aimed at further strengthening the Companys business and 

long-term sustainability.

Meeting attendance of Risk management committee

Meeting Risk management committee (times) : 4

List of Directors

Meeting attendance of Risk management committee Average

meeting

attendance
Meeting attendance

(times)
/

Meeting attendance

rights (times)
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List of Directors

Meeting attendance of Risk management committee Average

meeting

attendance
Meeting attendance

(times)
/

Meeting attendance

rights (times)

1 Ms. Anchalee Bunsongsikul

(The chairman of the subcommittee, 

Independent director)

4 / 4 4/4

(100.00%)

2 Mrs. Sawita Suwansawat

(Member of the subcommittee, Independent 

director)

4 / 4 4/4

(100.00%)

3 Mr. Pichitchai Wongpiya

(Member of the subcommittee)

4 / 4 4/4

(100.00%)

4 Mr. Nakorn Niruttinanon

(Member of the subcommittee)

4 / 4 4/4

(100.00%)

5 Mr. Tin Shu Chan

(Member of the subcommittee)

4 / 4 4/4

(100.00%)

6 Ph.D. Werapong Goo

(Member of the subcommittee, Independent 

director)

4 / 4 4/4

(100.00%)

7 Ms. Yuwaporn Pumprasert

(Member of the subcommittee)

1 / 1 1/1

(100.00%)

Average meeting attendance rate (100.00%)

The results of duty performance of Risk management committee

The Board of Directors has appointed the Risk Management Committee to supervise the efficiency and effectiveness of 

the overall risk management of the organization and investment risk management process. The committee's goals are 

to increase positive outcomes and opportunities, reduce negative impacts and risks that affect operations, enhance the 

flexibility of the organization, and improve the utilization of resources.

Throughout the year 2025, the Risk Management Committee executed its responsibilities in accordance with the 

Charter of the Risk Management Committee and the principles of good corporate governance. The Committee has 

thoroughly reviewed the mitigation plans for risks and uncertainties that may affect business operations and has 

provided the Company with sufficient and appropriate advice on risk management.

The Risk Management Committee has assessed the efficiency and appropriateness of the risk management framework 

and processes and has received full support from the management. Significant risks have been identified and 

effectively managed through the risk management process, thereby facilitating the achievement of the Company's 

objectives.

The Risk Management Committee held a total of 4 meetings with the management team. The key performance 

outcomes from these meetings can be summarized as follows:

The Consideration of Risks and Risk Mitigation
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4.  
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The Company is currently facing rapidly evolving business environments, both internally  various challenges arising from 

and externally. These challenges include   the competitive landscape in the pet food industry, economic volatility, 

competition in innovative products, exchange rate volatility, interest rate adjustments, changes in government policies 

or regulations and severity of weather conditions. These factors have direct and indirect impacts on the Companys 

 research and development of innovative products, operating results, particularly affecting customers demands,

volatility in raw material and packaging costs, rising labor costs, and legal compliance.

In response, the Risk Management Committee has monitored various risks and the implementation of risk mitigation. 

has also tracked key risk indicators that could affect the Company's key performance indicators.    This The Committee 

has been done to enhance the effectiveness and strengthen the resilience across  and to the entire group of companies

ensure that the existing risk mitigation measures are comprehensive and support the continuous and sustainable 

operation of the business.

In 2025,  considered the following matters:the Risk Management Committee

Considered corporate risks and risk mitigation strategies that align with the ever-changing external and internal 

environments. This was done to control risks to an acceptable level and implemented appropriate risk mitigation 

measures. The details are as follows:

       1.1 Strategic Risks  industry competition, innovation uniqueness, customer concentration, changes in 

trading               partners' tax policies, along with climate adaptation and resilience.

       1.2 Operational Risks raw material price, conversion cost, supply chain management, product quality and 

safety,        human resource management, and cyber threats

       1.3 Financial Risks  foreign exchange rate, international tax rules and treasury management

       1.4 Legal and Compliance Risks  compliance with laws and regulations, various regulations of foreign 

countries               where the company operates or delivers products to customers, and possible changes in laws 

related to the               business

Monitored the significant key risk indicators that may impact the Company's key performance business and 

indicators. This was done to ensure that the Company could promptly adapt to rapidly changing business 

environment as well as achieve its business objectives under the volatile circumstances of the economy and pet 

food industry.

Reported the status of key risks, risk mitigation plans, and provided recommendations to the Board of Directors on 

a quarterly basis.

Embedding Risk Management in the Company Culture

The Risk Management Committee has encouraged company executives to communicate risk management policies in 

all departments; thus, employees have acknowledged and complied with the policy to embed risk management 

culture in our company.

    In 2025, the Risk Management Committee conducted various activities as follows:

Supervised and ensured the efficiency and effectiveness of the risk management process by assigning risk 

management team gather information and perform a Group risk assessment.

Promoted risk awareness by assigning executives or risk owners to report on risk mitigation measures during the 

Committees quarterly meetings.

Advised the management team to report on the risk trends and monitor the progress of risk mitigation 

measurement n a quarterly basis. The Committee also regularly provided suggestions on the risk management 

plan.

Advised the management team to assess the effectiveness of risk management by reviewing risks, opportunities, 

uncertainties, performance, the risk levels, and key risk indicators. This was done to enhance the risk management 

of the entire company group.
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6.  

7.  

1.  

2.  

Assigned responsible function or department to regularly organize training sessions to enhance knowledge and 

understanding of risk management for executives and employees. Training was also arranged for executives and 

employees in our subsidiaries.

Implemented appropriate risk assessments and set risk mitigation measures for subsidiaries.

Promoted the continuous improvement of risk management processes through self-assessments, prepared reports 

on evaluation outcomes and operational effectiveness, and defined improvement plans to elevate organizational 

risk management standards.

Next Step

Effects from various circumstances can cause many uncertainties. Nevertheless, the Company is prepared to adapt to 

rapidly changing new business trends. The Company, therefore, plans to increase the efficiency of risk management as 

follows:

Develop risk management to create sustainable business growth and support the Company's goal of becoming 

one of the largest global pet food manufacturers. The Committee will consider the risk factors affecting strategies 

the Companyor operations to achieve s strategic plan and goals.

Support the management in analyzing and assessing Environmental, Social, and Governance risks (ESG Risk), and 

biodiversity loss and ecosystem collapse. The Company collaborates with Thai Union to manage and minimize the 

impacts of these risks.

The Risk Management Committee has considered the risks and then performed duties as assigned by the Board of 

Directors. The Committee has done so with knowledge, competence, care, and prudence. In addition, the Committee 

has provided various suggestions for the utmost benefit of the Company, shareholders, and all stakeholders.

Meeting attendance of The Nomination Remuneration and Corporate Governance

Meeting The Nomination Remuneration and 

Corporate Governance (times)

: 2

List of Directors

Meeting attendance of The Nomination 

Remuneration and Corporate Governance Average

meeting

attendance
Meeting

attendance

(times)

/

Meeting

attendance

rights (times)

1 Prof. Emeritus Teerachai Chantarojanasiri

(The chairman of the subcommittee, Independent 

director)

2 / 2 2/2

(100.00%)
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List of Directors

Meeting attendance of The Nomination 

Remuneration and Corporate Governance Average

meeting

attendance
Meeting

attendance

(times)

/

Meeting

attendance

rights (times)

2 Mr. Shue Chung Chan

(Member of the subcommittee)

2 / 2 2/2

(100.00%)

3 Ms. Anchalee Bunsongsikul

(Member of the subcommittee, Independent director)

2 / 2 2/2

(100.00%)

Average meeting attendance rate (100.00%)

The results of duty performance of The Nomination Remuneration and Corporate 

Governance

The Board of Directors appointed the Nomination, Remuneration and Corporate Governance Committee on    

15 February 2024 to oversee the nomination and remuneration process of company directors, subcommittee 

members, and executives. The Committee also considers corporate governance policies and practices. The 

Committee comprises two independent directors and one non-executive director.

In 2025, the Nomination, Remuneration and Corporate Governance Committee held two meetings and 

executed its responsibilities in accordance with the Charter of Nomination, Remuneration and Corporate 

Governance Committee. The essence of the Committees duties is as follows:

Recruitment and Criteria for Appointing Company Directors and Senior Executives
Recruited an individual to serve as a director to replace those who resigned by rotation. An individual was 

chosen by considering qualifications, experience, and expertise that aligned with the Company's strategies 

and business direction. The committee then proposed these candidates to the Board of Directors for 

consideration and approval for appointment as company directors and members of sub-committees. 

Nominated an individual to serve as a director, replacing four directors who resigned by rotation. The 

nomination process considered diversity, including the proportion of independent directors, as well as 

relevant knowledge, experience, and expertise aligned with the Companys strategies and business 

direction. Additional criteria included transparency, integrity, accountability, and suitability for business 

operations while ensuring that there are no legal disqualifications. The committee proposed reappointing 

the four retired directors for one additional term, submitted the proposal to the Board of Directors for 

consideration and subsequently presented it for approval at the shareholders meeting.

Recruited an individual to serve as Chief Executive Office, replacing Mr. Pichitchai Wongpiya, who retired on 

31 December 2025. Individual was evaluated based on knowledge, leadership, experience, integrity, 

adherence to business ethics and the necessary characteristics to drive the organization toward its goals. In 

addition, the individual has no prohibited characteristics by laws and is fully qualified to hold an executive 

position in a listed company. Therefore, the committee proposed appointing Mr. Tin Shu Chan as Chief 

Executive Officer, effective 1 July 2025, and submitted the proposal to the Board of Directors for approval.

Considered the Board of Directors Skill Matrix and reviewed the Companys board structure in terms of size, 

composition, qualifications, expertise, experience, and the appropriate number of directors for the 

business. The board structure must include at least one non-executive director with experience in the 

Companys core business or industry, and at least one independent director with experience in accounting 

and finance. The composition of the board shall not be restricted by gender, race, origin, nationality, or 
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religion. In addition, the number and qualifications of the board members must comply with the 

regulations of the Securities and Exchange Commission (SEC), the guidelines of the Thai Institute of 

Directors (IOD), and align with the Companys good corporate governance policy.

Considered granting shareholders the right to propose meeting agendas and nominate qualified candidates 

as directors for consideration at the 2025 Annual General Meeting of Shareholders, from 1 August 2024 to 

6 January 2025. The Company has published the criteria for exercising the rights through the Stock 

Exchange of Thailands electronic system and on the Company's website. However, by the end of the 

specified period, no shareholders had proposed any individuals for consideration as directors or proposed 

any agendas for the 2025 Annual General Meeting of Shareholders.

Director remuneration
Considered the policy on remuneration and other benefits for the Companys directors and sub-

committees, including guidelines for director bonuses. The remuneration was assessed based on the 

suitability of the scope of duties, a comparison with the median directors remuneration of companies with 

similar revenue size, market capitalization or within the same industry, as referenced from the Director 

Compensation Survey conducted by the Thai Institute of Directors Association (IOD). Additionally, the 

proposal took into account the Companys business performance, profitability, and overall economic 

situation. The proposal was submitted to the Board of Directors and subsequently to the shareholders 

meeting for approval.

Corporate Governance system and the review of related policies
Revised the Business Ethics and Code of Conduct and reviewed the relevant corporate governance 

policies, including providing recommendations for practical implementation to continuously enhance the 

Company's corporate governance system. This was done in accordance with current business operations 

and promote awareness among directors, executives and employees regarding conducting business 

according to good corporate governance principles.

Review the Charter of the Board of Directors, including the scope, duties, and responsibilities of the Chief 

Executive Officer. This is to update the responsibilities and board of director meetings to align with the 

revised corporate governance policy.

Monitored the annual performance evaluation of the Board of Directors and sub-committees, both 

individually and collectively, including the performance evaluation of the Chief Executive Officer, to review 

their duties during the year in accordance with the criteria set out in the Companys Corporate Governance 

Policy.

Promote knowledge development regarding regulatory requirements and best practices for the Board and 

executives to strengthen effective corporate governance by supporting the Company in organizing training 

programs that enhance understanding of policies and practices related to good corporate governance.

The Nomination, Remuneration and Corporate Governance Committee has performed duties as assigned by the 

Board of Directors with knowledge, competence, care, and prudence loyalty for the utmost benefit of the 

Company, shareholders, and all stakeholders.
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Corporate Sustainability Policy

Information on policy and goals of sustainable management

Sustainability Policy

Sustainability Policy : Yes

ESG Commitment and Policy

The Company understands the crucial role that ESG (Environmental, Social, and Governance) plays in its success, both 

now and in the future. To guide its sustainable development efforts, the Company has established an ESG Policy, 

which is publicly available on its website. This policy reflects the Companys commitment to protecting the 

environment, reducing environmental and social impacts, and operating with transparency and accountability, while 

upholding social responsibility to create shared value for society as a whole.

Reference link for sustainability policy : https://www.i-tail.com/storage/document/cg/egs-policy-en.

pdf

Sustainability management goals

Does the company set sustainability management

goals

: Yes

As a subsidiary of Thai Union Group, the Company follows the SeaChange 2030 Sustainability Strategy, which focuses 

on five key areas:

Human and Labor Rights

Health and Well-being

Climate Action

Circular Economy

Biodiversity

This strategy aligns with 10 of the United Nations Sustainable Development Goals (SDGs) and serves as a key 

foundation for establishing the Companys sustainability targets.

https://www.i-tail.com/storage/document/cg/egs-policy-en.pdf
https://www.i-tail.com/storage/document/cg/egs-policy-en.pdf
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1.  

2.  

1.  

2.  

1.  

2.  

3.  

1.  

2.  

3.  

4.  

5.  

Impact Areas Companys Goals by 2030

Human and Labor Rights The Companys sourcing aligns with Thai Union Groups commitment to ensure 

that 100% of wild-caught seafood is responsibly produced by 2030*.

Provide a safe, fair, and equitable workplace for all employees.

Climate Action Reduce greenhouse gas emissions by 42% across Scope 1 and Scope 2 by 2030.

Align Scope 3 emissions reduction targets with Thai Union Groups targets, 

ensuring measurable progress across the supply chain.

Circularity Optimize production processes at i-Tail factories to achieve Zero Water 

Discharge, Zero Waste to Landfill, and Zero Food Loss.

Contribute to Thai Union Groups goal of preventing ocean-bound plastic 

leakage by diverting 1,500 tons of plastic from waterways and oceans.

Contribute to Thai Union Groups target of packing at least 60% of private label 

products in sustainable packaging.

Biodiversity The Companys sourcing aligns with Thai Union Groups commitment to ensure 

that 100% of wild-caught seafood is responsibly produced by 2030*.

By 2025, 100% of tuna sourced by Thai Union Group will come from vessels 

and suppliers that demonstrate operational best practices.

Source 100% of chicken raw materials from responsible sources.

Ensure that 100% of soy oil is certified and free from deforestation and land 

conversion across the supply chain.

Ensure that 100% of farmed shrimp and aquafeed are responsibly produced in 

accordance with credible industry standards or are part of improvement 

programs that minimize impacts on surrounding ecosystems.

*

continuous improvement for other species beyond 2030.

The Company has communicated its SeaChange 2030 sustainability strategy and targets to directors, executives, and 

employees, with 100%, at all levels through various communication channels, including presentations to enhance 

understanding, online training (e-learning), internal communication materials, and standee displays installed throughout 

the Companys premises.

In addition, training sessions and strategy communications are conducted during quarterly Townhall meetings, which 

serve as engagement forums between management and employees, with participation from staff at both the head 

office, Samut Sakhon Plant, and Songkhla Plant.

Each internal department has developed action plans and aligned strategic initiatives with the Companys sustainability 

targets to ensure the organization can effectively drive and achieve its objectives. Furthermore, the Company prepares 

and submits quarterly sustainability performance reports to the Board of Directors.

United Nations SDGs that align with the

organization's sustainability management goals

: Goal 2 Zero Hunger, Goal 3 Good Health and Well-being, 

Goal 5 Gender Equality, Goal 8 Decent Work and Economic 

Growth, Goal 10 Reduce Inequalities, Goal 12 Responsible 

Consumption and Production, Goal 13 Climate Action, Goal 

14 Life below Water, Goal 15 Life on Land

*All species in Priority Group 1, which represent more than 90% of Thai Union Group's total wild-capture volume, are the primary focus. The Company will continue to drive 

continuous improvement for other species beyond 2030.
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Information on review of policy and/or goals of sustainable management over the past year

Review of policy and/or goals of sustainable management over the past year

Has the company reviewed the policy and/or goals

of sustainable management over the past year

: No

Has the company changed and developed the

policy and/or goals of sustainable management over

the past year

: No

Information on impacts on stakeholder management in business value chain

Business value chain

Business Value Chain Overview 

Effective management of the business value chain is a key driver of sustainable growth and operational excellence. The 

Company has established an integrated operational framework that addresses stakeholders across the entire value 

chain from raw material procurement and production to storage and distribution, marketing and sales, and customer 

service to ensure efficiency, transparency, and alignment with quality and sustainability standards. The Company is 

committed to creating long-term value by prioritizing consumer and pet well-being, promoting efficient resource 

utilization, mitigating environmental impacts, and supporting the balanced enhancement of stakeholders quality of life.

Key Activities in the Business Value Chain

Procurement of Raw Materials
The Company adheres to the sourcing principles outlined in the Thai Union Group General Responsible Sourcing 

Guidelines. Key raw materials used in pet food production include imported tuna, as well as domestically sourced 

chicken, sardines, and other ingredients.

The procurement process is managed by an experienced team to ensure the selection of high-quality raw materials. 

The Company plans material requirements in advance and sources from multiple suppliers to maintain supply 

continuity and support fair pricing negotiations.

The Company places strong emphasis on traceability, ensuring that raw materials can be transparently traced back to 

their sources. Its procurement approach is guided by principles of fairness and equitable treatment of trading partners, 

supported by transparent processes and clearly defined contractual terms. Supplier performance is regularly monitored 

and evaluated to promote sustainable, long-term collaboration.

Production
In 2025, the Company strengthened operational efficiency by shifting its focus toward automation, productivity 

enhancement, and workforce capability development. Across production and warehouse operations, the Company 

implemented targeted automation and process improvements to increase line continuity, enhance workflow efficiency, 

and reduce manual handling, thereby contributing to safer and more ergonomic working conditions. Selective capacity 

enhancements in pouch, sachet, and canning operations, combined with optimized work scheduling, enhanced 

flexibility in responding to customer demand in key international markets.

Quality assurance capabilities were further strengthened through the establishment of in-house testing and calibration 

systems, improving operational responsiveness while reducing reliance on external service providers. In parallel, the 

Company advanced packaging innovation by introducing new sealing technologies to reduce waste and enhance 

product quality, laying a foundation for future commercial applications.
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1.  

2.  

3.  

Throughout these initiatives, the Company remained committed to employee well-being, fair treatment, and respect 

for human rights, supporting workforce transitions through reskilling and upskilling as operations evolved.

Overall, these efforts reinforced the Companys operational resilience and readiness to support sustainable long-term 

growth.

Quality Control According to International Standards
The Company places the highest priority on product safety, quality, and compliance with international standards 

throughout the entire value chainfrom raw material reception to production, packaging, and shipment.

The Companys quality assurance (QA) system is designed to ensure that every product strictly complies with global 

standards and requirements, delivering safe, nutritious, and high-quality pet food to customers worldwide.

Comprehensive Quality Assurance Framework

Multi-stage Quality Controls:

Raw Material Inspection: All incoming raw materials undergo rigorous checks for freshness, contamination, and 

compliance with established specifications

In-Process Controls: Continuous monitoring throughout production to maintain product consistency and 

prevent deviations

Finished Product Testing: Microbiological, chemical, and physical tests to ensure safety and nutritional integrity 

prior to commercial release

Traceability Systems:

Every batch is fully traceable from source to finished product, enabling the Company to respond promptly and 

effectively in the event of any quality-related issues or concerns

International Certifications and Compliance

The Companys facilities and operational processes are aligned with internationally recognized standards, including:

GMP (Good Manufacturing Practices) and HACCP (Hazard Analysis Critical Control Point) certifications granted by the 

Department of Livestock Development (DLD)

BRC (British Retail Consortium) Global Standard for Food Safety

FSMA (Food Safety Modernization Act) compliance for exports to the U.S.

SEDEX membership to promote ethical business practices

Halal Certification to ensure adherence to Islamic cleanliness and safety requirements

ISO 14001 certification for environmental management systems

These certifications reflect the Companys commitment to food safety, responsible sourcing, environmental 

sustainability, and social responsibility, in line with good corporate governance principles.

Continuous Improvement and Innovation

Regular internal audits and third-party inspections to maintain certification status and systematically identify 

opportunities to enhance operational effectiveness

Investment in advanced laboratory equipment to improve testing speed, accuracy, and result reliability

Ongoing employee training on quality standards, hygiene, and regulatory compliances practices

Storage and Shipping In 2025, the Company strengthened storage and shipping operations by enhancing warehouse 

control, process discipline, and digital traceability to support product quality, safety, and operational efficiency. A 

structured line clearance and readiness management system was reinforced to prevent cross-contamination, ensure 

accurate product segregation, and maintain compliance with food safety standards before each production and packing 

run.

 The integration of digital tools and data analytics improved traceability, waste analysis, and operational responsiveness 

across warehouse activities. Standardized identification, labeling, and workplace organization practices further 

supported orderly material flow and reduced the risk of storage and dispatch errors.

Looking ahead, the Company is preparing to commence operations of an automated warehouse. These initiatives are 

expected to strengthen shipment reliability, reduce logistics costs, enhance space utilization, and promote a safer and 
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more efficient working environment, thereby supporting long-term operational resilience and reinforcing customer 

confidence.

Marketing and Sales
The Company is committed to advancing innovation in pet nutrition through continuous research and development in 

functional pet food, treats, and supplements. Through rigorous raw material research and tailored formulation 

development, we aim to deliver differentiated, sustainable, and competitive products that anticipate evolving 

consumer preferences and emerging market trends.

To strengthen customer partnerships and drive strategic growth, the Company has established a dedicated Category 

Management team that extends beyond traditional OEM manufacturing. This team delivers insight-driven strategic 

approaches that enable customers to anticipate market trends and stimulate new demand. Leveraging data analytics 

and deep market foresight, Category Management proactively develops high-growth segments such as wet food, treats, 

hydration products, and supplements. This approach elevates the Companys role from a reliable supplier to a strategic 

partner, shaping the future of pet nutrition and fostering long-term customer relationships through co-creation and 

shared value development.

Looking ahead to 2026, the Company will prioritize clinical studies and testing in collaboration with leading  

universitiesinitiatives that require time to deliver meaningful results. And focus on acquiring new customers in emerging 

markets, including Asia, the Middle East, and Eastern Europe.

Analysis of stakeholders in the business value chain

Details of stakeholder analysis in the business value chain

Group of stakeholders
Stakeholders 

expectations

Responses to stakeholder 

expectations

Channels for engagement and 

communication

Internal stakeholders
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Group of stakeholders
Stakeholders 

expectations

Responses to stakeholder 

expectations

Channels for engagement and 

communication

• Investors or investment 

institutions

• Ensure 

transparent 

operations and 

strong 

corporate 

governance 

• Treat 

shareholders 

fairly and equally 

• Provide 

accurate, 

complete, and 

timely 

information 

about the 

Company 

• Maintain a 

stable and 

growing business 

with 

strong 

performance 

• Govern the business in 

a transparent, fair, and 

accountable way 

• Establish corporate 

governance policies and 

ethical guidelines for 

directors, executives, 

and employees 

• Offer multiple 

communication channels, 

including the company 

website and postal mail, 

for governance-related 

inquiries and 

complaints 

• Host quarterly 

meetings and investor 

relations activities to 

share strategies and 

operating results with 

stakeholders 

• Visit

• External Meeting

• Annual General Meeting (AGM)



#MARKER:CONTENT

Corporate Sustainability Policy    157

Group of stakeholders
Stakeholders 

expectations

Responses to stakeholder 

expectations

Channels for engagement and 

communication

• Employees • Offer fair and 

appropriate 

compensation 

and benefits 

• Ensure fair 

labor 

practices and 

safe 

working 

conditions 

• Continuously 

develop 

employee 

knowledge, 

skills, and 

abilities 

• Provide 

opportunities 

for career 

advancement 

and work-life 

balance 

• Set fair compensation 

that meets or exceeds 

industry standards and 

legal requirements 

• Treat all employees 

equally and with respect 

for their rights 

• Provide accessible 

complaint channels for 

employees 

• Ensure a safe and 

suitable work 

environment 

• Implement training 

plans to enhance 

employees knowledge 

and 

skills 

• Promote career 

advancement through 

clear development 

opportunities 

• Actively listen to 

employee feedback to 

strengthen 

organizational ties 

• Internal Meeting

• Complaint Reception

• Others

• Employee participation surveys

External stakeholders
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Group of stakeholders
Stakeholders 

expectations

Responses to stakeholder 

expectations

Channels for engagement and 

communication

• Customers • Ensure 

products meet 

quality and food 

safety 

standards 

• Develop 

products that 

align with 

customer 

needs, product 

strategies, and 

brand 

goals 

• Follow 

competitive 

pricing principles 

• Ensure on-time 

and in-

full delivery 

• Safeguard 

customer 

confidentiality 

• Manage quality and 

food safety according to 

international 

standards 

• Innovate with 

alternative raw 

materials, production 

processes, and new 

products 

• Collaborate with 

customers in R&D to 

meet 

their needs 

• Continuously improve 

production efficiency 

for competitive 

pricing 

• Plan production 

efficiently to meet 

delivery commitments

• Maintain customer 

information 

confidentiality 

• Actively listen to 

customer feedback to 

improve processes 

• Visit

• External Meeting

• Complaint Reception

• Satisfaction Survey

• Others

• Pets and Pet Owners

• Ensure 

products meet 

quality and food 

safety 

standards 

• Follow 

competitive 

pricing principles 

• Develop innovative pet 

food products that 

satisfy consumer needs 

and enhance pet 

happiness 

• Adhere to 

international quality 

and food safety 

standards 

• Provide clear and 

complete product 

information on labels 

• Organize activities 

for pet owners and 

participate in trade 

shows 

• Others

• Company website and Social 

media
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Group of stakeholders
Stakeholders 

expectations

Responses to stakeholder 

expectations

Channels for engagement and 

communication

• Business partners • Ensure fair 

purchasing 

and hiring 

practices 

• Adhere to 

business 

ethics, trade 

conditions, and 

mutually 

agreed 

contractual 

terms 

• Comply with 

regular 

product orders 

and 

adjust them 

based on the 

companys 

operational 

results 

• Evaluate and select 

new vendors fairly 

• Procure raw materials 

and packaging 

responsibly, meeting 

sustainability and human 

rights standards 

• Strictly follow 

business ethics and 

agreements with trading 

partners 

• Regularly evaluate 

suppliers to improve 

their operations and 

strengthen partnerships 

• Complaint Reception

• Others

• Regular meetings with business 

partners

• Competitors • Conduct 

business with 

transparency and 

fair 

competition

• Do not seek 

confidential competitive 

information through 

dishonest means 

• Adhere to competition 

rules and laws with 

transparency 

• Operate ethically, 

ensuring fairness and 

transparency in all 

business dealings 

• Complaint Reception
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Group of stakeholders
Stakeholders 

expectations

Responses to stakeholder 

expectations

Channels for engagement and 

communication

• Community • Responsibility 

towards 

the community, 

society, 

and the 

environment 

• Address issues 

and 

mitigate impacts 

from 

operations 

promptly 

• Engage with 

and listen 

to the 

community and 

the 

surrounding 

society 

• Address social 

concerns and 

local 

community 

issues 

• Strictly comply with 

environmental laws 

• Participating in 

community and social 

activities 

• Take proactive steps 

to prevent, manage, and 

minimize negative 

impacts on the 

environment and local 

communities 

• Listen to community 

feedback, including 

problems and complaints, 

and take corrective 

actions as needed 

• Complaint Reception

• Government agencies 

and Regulators

• Comply with 

laws, 

regulations, and 

rules 

• Collaborating 

with 

government 

agencies 

• Strictly comply with 

all relevant laws, 

rules, and regulations 

• Stay updated on new 

legislation and related 

practices 

• Cooperate with 

government agencies 

during inspections and 

factory visits 

• External Meeting

• Others

• Participate in and promote 

government activities

• Disclose information upon 

request
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Group of stakeholders
Stakeholders 

expectations

Responses to stakeholder 

expectations

Channels for engagement and 

communication

• Media • Ensure data 

transparency 

• Provide timely 

information 

disclosure 

• Govern the business 

with transparency, 

fairness, and 

accountability 

• Offer multiple 

communication channels, 

including the company 

website and postal mail, 

for corporate governance-

related inquiries and 

complaints 

• Organize media 

activities and provide 

timely information 

through the corporate 

communications team 

• Press Release

• Online Communication

• Others

• Media meetings

Information on organization's material sustainability topics

Organization's material sustainability topics

The company has identified its sustainability

materiality topics

: No

Over the past year, the company has reviewed its

sustainability materiality topics

:

Details of organization's material sustainability topics

Information on sustainability report

Corporate sustainability report

Corporate sustainability report : Doesnt Have data

Company sustainability disclosure aligned with standards



#MARKER:CONTENT

Sustainability risk management    162

Sustainability risk management

Information on risk management policy and plan

Risk management policy and plan

Risk Management Culture and Policy
i-Tail Corporation places great importance on risk management by integrating a risk-aware culture into its 

business strategies and operations across the organization. This approach ensures consistent practices 

throughout the Group, both domestically and internationally. The Company has established clear risk 

management policies and frameworks covering risk analysis and assessment, role and responsibility definition, 

as well as regular workshops to enhance understanding and review risk management practices. 

In addition, the Company promotes interdepartmental meetings to share experiences and perspectives on risk 

management, enabling effective planning and management aligned with current circumstances. Risk 

management serves as a key mechanism to support business operations and investments in accordance with 

good corporate governance principles, helping the Company achieve its objectives and strategic goals.

Risk Management Framework
The Company requires the group of companies to manage risks in business operations and investment 

according to the risk management framework aligned with the international standard COSO ERM. The 

framework involves the identification and evaluation of key risks affecting the achievement of the Company's 

objectives, encompassing strategic, financial, operational, and compliance risk management.  The Companys 

risk management framework includes structure, role, and responsibilities; acceptable risk levels; risk 

management process; review and improvement; information; communication; reporting; and investment risk 

management. This comprehensive approach aims to mitigate the impact and likelihood of risks affecting the 

Companys strategy and business objectives. 

Acceptable Risk Level
The Acceptable Risk Level is determined by management and has received good opinions from both the 

Chairman of the Executive Committee and the Risk Management Committee, and subsequently approved by 

the Board of Directors. It serves as a guideline for establishing risk management measures to keep risks within 

acceptable levels, as well as implementing measures to manage risks that exceed the acceptable level.

Risk Management Structure

The Company has an established definition of risk management structure and roles and responsibilities within 

the organization. The Board of Directors supervises the management to implement appropriate and effective 

risk management throughout the Company. The Risk Management Committee is responsible for supervising and 
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monitoring the development of risk management processes within the framework of the Companys risk 

management policy and regularly reports on the Company Groups significant risks. The Chief Executive Officer 

ensures the proper and efficient implementation of risk management throughout the organization. The Risk 

Management Team coordinates with relevant stakeholders to address various risks and reports the results to 

the Risk Management Committee. This includes providing support and guidelines to subsidiaries for compliance 

with the risk management framework and processes

Risk Indicators

The Company assesses changes in both internal and external environments that may impact the achievement 

of its strategies and objectives, including the emergence of new risks or changes to existing risks. A monitoring 

and reporting process is in place to ensure that executives is informed of current risks or potential risks. The 

Company establishes Key Risk Indicators (KRI) to track trends in risk factors, enabling timely prevention or 

mitigation of risk impacts in response to changing circumstances. 

Information on ESG risk factors management standards

ESG risk factors management standards

Standards on ESG risk management : Yes

Standards on ESG risk management : COSO - Enterprise risk management framework (ERM)

Information on ESG risk factors

Risk factors on business operation

Operational risk associated with the Company or the group of companies

Risk 1 Strategic Risks: Raw Material and Supply Chain Management

Related risk factors : Strategic Risk

• Reliance on large customers or few customers

ESG risk factors : Yes

Risk characteristics

In 2025, the last fiscal year, the Company generated revenue from selling products to the top 3 customers at 

41% of the total revenue from pet food business. The Company will enter into supply or co-manufacturing 

contracts with customers at an agreed prices for selling products to customers. 

Risk-related consequences

If the Company cannot maintain the existing relationship with the current customer, especially with the main 

customers, or if the Company fails to establish alliances with new customers. These risks may impact business 

operations, performance, and business growth opportunities.

Risk management measures

In 2025, the Company successfully acquired 42 new customers, supported by new commercial successes across 

key markets, including expansion in the U.S., Europe, and Asia. The Company also placed strong emphasis on 

systematically expanding its Private Label customer base to enhance portfolio diversification and reduce 

business risk, focusing on both deepening presence in existing markets and entering high-potential new 

markets. 
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Additionally, the Company launched new projects in the United States and made its first shipment to new 

importer brands in the United Kingdom and Europe, reflecting the success of its business strategy in risk 

diversification. The Company places strong emphasis on building and maintaining relationships with key 

customers by organizing joint meetings between senior executives of major clients and the Companys 

management. Furthermore, the Company actively participates in pet industry trade fairs (Pet Fair) to foster 

collaboration in developing new products and enhance customer satisfaction through efficient product 

development processes that ensure speed to market at reasonable prices.  In addition, the Company aims to 

expand its customer base by targeting new clients with high annual purchase volumes while implementing its 

product diversification plan in alignment with its vision and mission. To support these initiatives, the Company 

promotes cross-functional collaboration among various departments to strengthen strategic customer 

management and encourage customer engagement. This approach ensures comprehensive, convenient, and 

timely services while maintaining strong and lasting customer relationships.

Related to various aspects of ESG as follows:

Risk 2 Strategic Risk: Success in Research and Development

Related risk factors : Strategic Risk

• Other : Success in Research and Development

ESG risk factors : Yes

Risk characteristics

The Company recognizes that continuous success is, in part, contingent on the ability to innovate and respond to 

changes in consumer preferences, expectations, and needs.  Investments have been made in research and 

development to enhance existing production technology and research and development (R&D), with a particular focus 

on innovating unique palatant. 

Risk-related consequences

If unexpected events occur or the impossibility of responding to expectations, satisfaction, and customer needs on 

time, the potential impact may diminish competitiveness and affect the growth rate of the Company's operations.

Risk management measures

The Company has adopted a co-creation approach to product development, working closely with customers to design 

formulas and optimize efficient production processes through the GPCI. In 2025, the Company successfully launched 

2,264 new innovative products. The GPCI team continued to develop and innovate ingredients that enhance 

palatability while driving sustainable pet food solutions. The Company also advanced its product expansion roadmap in 

line with its vision and mission, with a focus on Foods as Medicine (FAM), functional supplements, and production 

technology enhancements to improve efficiency. In addition, the Company expanded its production capacity to 

accommodate future market demand.

Additionally, the Company has partnered with leading pet food brands to establish an integrated R&D Powerhouse, 

covering the entire process from ideation and concept testing to research, development, and prototyping. This 

collaboration aims to enhance product benefits and promote pet health, with several projects already completed 

under this initiative. 

Furthermore, the Company signed Memoranda of Understanding (MoU) with the Faculties of Veterinary Medicine at 

multiple universities, marking a significant milestone in advancing research and innovation in pet nutrition. This 

partnership reflects the Companys commitment to scientific progress and talent development within the pet food 
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industry. The knowledge generated will support the creation of high-quality, health-focused pet food that meets 

customer expectations and pets taste preferences, while promoting long-term pet health. These efforts strengthen 

Thailands pet food industry and drive innovation both domestically and internationally. 

Related to various aspects of ESG as follows:

Risk 3 Strategic Risk:  High Competition in Pet Food Industry

Related risk factors : Strategic Risk

• Competition risk

ESG risk factors : Yes

Risk characteristics

The pet food industry is highly competitive and dynamic, characterized by evolving customer requirements and 

constant changes in industry standards. In the contract manufacturing business, the Company faces competition from 

other pet food manufacturers and own-brand manufacturers, both in Thailand and abroad. The intensified competition 

within the pet food industry can be attributed to the growing number of pet food products and the entry of new 

manufacturers and distributors and business expansion of existing pet food manufacturers. The Company anticipates 

that competition in the pet food industry will continue.

Risk-related consequences

Other manufacturers or distributors may attempt to gain market share by lowering prices which could impact the 

Company's competitiveness with other operators in the market.

Risk management measures

The Company has been in the pet food manufacturing business for more than 40 years, earning widespread acceptance 

and recognition among OEM customers. The Company is an expert in the automated and semi-automated production 

process of wet pet food made of fish at the Company's two factories. Providing contract manufacturing services 

adhering to international quality standards, the Company offers a diverse range of products crafted from high-quality 

raw materials. The product portfolio is diversified to meet the needs of different customers. Furthermore, the Company 

possesses solid strategic advantages in raw material procurement by leveraging Thai Union's capabilities in procurement 

and supply chain management. Therefore, the Company maintains an efficient cost structure, allowing it to offer 

products at competitive prices compared to other manufacturers.

The Company has long-standing business relationships with several key strategic clients. Most of the time, the 

Company is a contractor, producing products to become an essential part of the customers supply chain and a 

supporter of customers growth and business goals. Customers generally prefer collaborating with large-scale 

suppliers like us to streamline and optimize their supply chains. As mentioned, the Company is highly 

competitive in the pet food industry.

The Company is committed to continuous product and technology development by enhancing existing 

products and introducing new innovations to meet market trends and customer needs. This approach 

differentiates the Companys products and strengthens its competitive advantage. Key factors driving long-term 

industry growth include the ongoing trend of pet humanization and increasing awareness of pet health and 

well-being among pet owners.

To further capitalize on these trends, the Company remains committed to accelerating growth through the 

Tailwind Project, a dedicated transformation initiative. This strategy focuses on establishing insights-driven 

commercial practices designed to optimize manufacturing and procurement and enhance cost efficiency, as 
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well as driving operational performance uplift in alignment with the value creation target. In addition, the 

Company aims to drive further expansion through mergers and acquisitions (M&A), reinforcing its long-term 

objective of achieving substantial and sustainable revenue growth.

Related to various aspects of ESG as follows:

Risk 4 Strategic Risk: U.S. Governments import tariffs

Related risk factors : Strategic Risk

• Other : U.S. Governments import tariffs

ESG risk factors : Yes

Risk characteristics

The Company is exposed to significant risks stemming from U.S. trade policies, specifically the imposition of import 

tariffs on key product categories exported to the U.S. market. This exposure is compounded by uncertainties regarding 

future trade dynamics, including potential tariff escalations or the introduction of new non-tariff barriers. Given that the 

U.S. market accounts for 58% of total sales revenue, such measures represent a risk that could adversely affect the 

Companys profitability, competitiveness, and supply chain resilience.

Risk-related consequences

The increase in U.S. Governments import tariffs has resulted in higher landed costs for products shipped to the United 

States, which may heighten customers price sensitivity and potentially lead them to consider switching manufacturers. 

Under these circumstances, cost competitiveness becomes a critical factor. Although the Companys current pricing 

remains aligned with its quality and service standards, there is still a risk that our commercial offers may become less 

attractive compared with other manufacturers that operate with lower cost structures, or those that are not subject to 

the same trade measures.

Risk management measures

The Company has implemented a comprehensive mitigation strategy to navigate evolving tariff risks. In collaboration 

with Thai Union, a dedicated cross-functional task force was established to rigorously assess both short- and long-term 

impacts across all product categories. Through daily monitoring of competitor movements and retailer responses, the 

task force provides real-time updates to senior management, enabling agile and informed decision-making. To 

capitalize on this advantage and further strengthen our competitiveness, the Company has undertaken several 

proactive measures. These include developing new product formulations and optimizing internal processes to maintain 

cost competitiveness and mitigate import tariffs impacts while ensuring responsiveness to customer needs. In alignment 

with these efforts, the Company has extended short-term tariff support offers to selected U.S. customers, which will 

remain available until year-end 2025. 

Furthermore, the Company continues to monitor international trade regulations closely while implementing strategies 

to expand its market presence through collaborations with local brands. To ensure long-term business sustainability, 

we proactively review contractual terms and pricing structures, maintaining a resilient position amid the dynamic global 

trade environment. 

Related to various aspects of ESG as follows:
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Risk 5 Strategic Risk: Climate adaptation and resilience

Related risk factors : Strategic Risk

• Climate change and disasters

ESG risk factors : Yes

Risk characteristics

Climate adaptation and resilience represent one of the most pressing global challenges, and its impact on the pet food 

industry is profound. Rising global temperatures, severe natural disasters, and unpredictable weather patterns are 

reshaping the business landscape. For Company, these changes translate into operational, financial, and reputational 

risks, as well as impacts on biodiversity and the availability of natural resources.

Risk-related consequences

Such disruptions have direct implications for the Companys supply chain, as agricultural volatility caused by droughts 

and floods can lead to ingredients and raw material shortages and price fluctuations. In addition, consumer behavior is 

shifting rapidly-pet owners increasingly favor brands that demonstrate environmental responsibility. As a result, the 

Company must continuously enhance its sustainability practices to maintain competitiveness and meet the long term 

expectations of stakeholders. the companys

Risk management measures

The Company manages climate-related risks through its Enterprise Risk Management (ERM) framework, which integrates 

sustainability considerations into strategic and operational planning. Oversight is provided by the Board of Directors and 

the Risk Management Committee, ensuring that climate risks are evaluated alongside other business risks. Management 

teams are responsible for implementing mitigation measures and monitoring progress. The Company conducts regular 

risk assessments to identify vulnerabilities in its operations and supply chain, focusing on both physical risks, such as 

natural disasters, and transition risks, such as regulatory changes and evolving pet owners expectations. The Company 

adopts proactive and innovative strategies to strengthen resilience by leveraging technology, infrastructure 

improvements, and product innovation. 

In 2025, the Company carried out various initiatives under its water reduction and zero waste to landfill projects, as 

well as greenhouse gas (GHG) reduction projects through improved production efficiency and increased use of 

alternative energy sources. The Company continued to invest in renewable energy, including additional rooftop solar 

installations and the use of biomass boilers as substitutes for coal and fuel oil based steam generation. Renewable 

energy expansion remains a strategic priority, with a three phases solar installation plan, two phases already 

completed, A In addition to this, the Company is also deploying biomass boiler systems in two phases. Both these 

initiatives are targeted for completion by 2030. The Company has set a target to reduce Scope 1 and 2 GHG emissions 

by 42% by 2030 and achieve net zero emissions by 2050, reaffirming its long term sustainability commitment. 

Beyond energy related initiatives, the Company is also prioritizing product and packaging innovation. This includes the 

development of low carbon packaging solutions for wet pet food and the sourcing of alternative protein ingredients 

with significantly lower carbon footprints compared with conventional meat. In terms of infrastructure resilience, the 

Company plans to implement a Pluvial Flood Management Manual and System to mitigate potential flood related risks 

to its facilities, while continuing to improve water and waste management systems to optimize resource efficiency and 

reduce environmental impacts. These strategies collectively aim to reduce operational vulnerabilities, meet 

stakeholder expectations, and position the Company as a leader in sustainable pet food manufacturing.

Related to various aspects of ESG as follows:
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Risk 6 Operational Risks: Raw Material and Supply Chain Management

Related risk factors :

Operational Risk

• Shortage or fluctuation in pricing of raw materials 

or 

productive resources

ESG risk factors : Yes

Risk characteristics

Generally, the Company leverages Thai Unions centralized procurement function for the selection and sourcing of key 

raw materials including fish, seafood, poultry, various types of meat, and packaging from both domestic and 

international suppliers. Supplier selection is based on negotiated pricing and established procurement standards. The 

prices of these raw materials may fluctuate in accordance with market conditions, driven by factors beyond the 

Companys control such as global supplydemand dynamics and broader market volatility. In 2025, the price of tuna, 

one of our main raw materials, decreased by 9.4% from 2024, while the price of chicken increased by 2.2%. The 

Company's business requires well-organized production and logistic plans. To ensure on-schedule product delivery to 

customers, the Company needs to maintain sufficient inventory, especially raw materials sourced from international 

suppliers. This involves a continuous evaluation of inventory quantities and estimated customer orders. 

Risk-related consequences

Rising raw material costs, mainly fish, chicken and packaging, could significantly impact the Company's operating results. 

In addition, in the case the Company faces challenges in procuring sufficient raw materials, and ensuring timely delivery 

of the goods due to port congestion or freight shortage, it may lead to consequences such as strained customer 

relations, increased shipping costs, or the loss of sales opportunities.

Risk management measures

Thai Unions procurement function procures raw materials such as seafood, meat, other ingredients, and packaging from 

multiple suppliers both domestically and internationally, while maintaining strong and sustainable relationships with 

partners to ensure sufficient supply for continuous production plans. The Thai Union Group places great importance on 

managing procurement risks and price volatility.  

As part of the Thai Union Group, the Company benefits from consolidated purchasing volumes and expertise in supply 

chain management, enabling competitive pricing and stable sourcing, particularly for tuna and imported seafood. Most 

tuna is sourced from major suppliers, giving the Company an advantage in both cost and supply security. In 2025, tuna 

costs rose sharply, significantly impacting the Company. In response, the Company developed new product 

formulations to align costs with set selling prices, as part of its risk mitigation against raw material price fluctuations.  

For chicken meat, which is a key raw material in pet food and treats production, Thailand is a major exporter, allowing 

the Company to secure fresh chicken consistently at competitive prices. The Company enters into both short-term and 

long-term contracts with domestic suppliers to manage costs and mitigate price fluctuation risks, as well as maintain 

inventory reserves to prevent shortages. 

The Company sells pet food and treats under sales contracts or contract manufacturing agreements, requiring 

customers to provide advance purchase forecasts to enable production and raw material planning. Product pricing is 

based on a cost-plus margin approach, with price negotiations conducted quarterly, semi-annually, or annually to 

adapt effectively to raw material cost volatility. In the past years, the Company has experienced no issues with raw 

material procurement, thanks to estimations of demand for raw materials. Also, the Company has a policy to reserve a 
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sufficient amount of raw materials for production. However, if the Company's raw material suppliers cannot procure 

raw materials on time or in accordance with specified quality standards, the Company may collaborate with customers 

to explore possibility of purchasing raw materials from other alternative suppliers.  

The Company remains committed to accelerating growth through Tailwind Project, which aims to enhance operational 

effectiveness. Key initiatives include improving production efficiency by upgrading raw material quality and expanding 

automation systems to strengthen cost control. In procurement, the Company has optimized its sourcing structure 

within the Thai Union Group by consolidating raw material volumes to increase purchasing scale and improve price 

negotiation leverage with suppliers. The Company has also continued to enhance packaging efficiency to achieve both 

cost reduction and improved performance. In addition, the Company utilizes logistics services provided by a Thai Union 

subsidiary with expertise in transportation management, including truck sourcing, container management, and sea 

freight arrangements. This logistics team works closely with production planning, manufacturing, and warehouse 

functions to ensure that production and export activities are executed in full alignment with customer order 

requirements. 

Related to various aspects of ESG as follows:

Risk 7 Operational Risks: Human Resource Management

Related risk factors :

Operational Risk

• Shortage or reliance on skilled workers

ESG risk factors : Yes

Risk characteristics

Our strategy focuses on growth in various markets and innovative product development that meets customer needs 

and promotes pet health which requires a substantial number of skilled and specialized workers, both Thai and foreign 

personnel within the production line. The Company anticipates a tightening and increased competitiveness in the labor 

market, which poses a challenge for the Company in recruiting skilled and qualified personnel.

Risk-related consequences

The Company may face challenges in retaining current qualified workforce and potentially hindering the availability of 

sufficient labor for production plans. There is legitimate concern within the Company about disruptions or delays in 

production or delivery.    Additionally, there is apprehension regarding rising labor costs due to increases in salary 

increases, social security, and other welfare benefits, thereby impacting overall production costs. Additionally, changing 

external factors may pose risks to human resource management and personnel readiness to have skills aligned with 

the strategy and potential changes.

Risk management measures

The Company recognizes changes in the working environment and closely monitors these developments. The 

Companys strategy focuses on enhancing capabilities and strengthening the competencies of its workforce, while 

fostering engagement and collaboration across all areas. This includes implementing key plans to ensure business 

continuity through the development of successors for critical positions and preparing succession plans, as well as 

readiness for unexpected situations, to maintain uninterrupted business operations. In terms of the Companys capacity 

to establish production plans and allocate resources, including workers, machines, and raw materials, to meet 

customers' requirements, it is imperative that customers provide advance notification of their orders. However, during 

certain periods characterized by a surge in customer orders and a temporary shortage of labor, the Company may 

implement overtime hours for existing workers to address the shortage in manpower. 
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The Company has also implemented the Tailwind Project since 2024 as a key initiative to strengthen employee 

capabilities in alignment with the Companys growth strategy. This includes the development of learning programs and 

the adoption of technology to enhance work efficiency, as well as investments in automated machinery to reduce 

labor shortage risks and improve production efficiency. In addition, the Company engaged external consultants to 

support talent development under the Talent Review and Succession Plan program, aimed at ensuring continuity in 

critical positions that may significantly impact business operations in the event of key personnel turnover. 

The Company also continues to focus on people development through the People Development program, which is 

designed to enhance employee skills by promoting continuous learning, upskilling, and capability building. This initiative 

aims to prepare employees for future challenges and opportunities, supporting sustainable long term growth. 

Related to various aspects of ESG as follows:

Risk 8 Operational Risks: Quality and Product Safety

Related risk factors :

Operational Risk

• Systems or internal control system

ESG risk factors : Yes

Risk characteristics

The Company is obligated to comply with various laws related to safety of pet food production in Thailand and other 

countries where it sells its products. The Company also complies with the quality standards regarding the standard 

practices, laws, and regulations, which are complex and subject to change. 

Risk-related consequences

Selling pet food products that do not meet applicable safety standards, laws, or regulations may result in the 

Company being prosecuted by the law and affect the confidence in the safety and quality of the Company's products, 

influencing customers' purchasing decisions.

Risk management measures

The Company places a strong emphasis on product quality, rigorously implementing comprehensive quality control 

measures.  A highly efficient quality control system is applied at every operational step, encompassing procurement, 

quality inspection of raw materials, storage, production, and delivery. This includes sampling and inspection of work in 

progress as well as finished products.  

The Company holds certifications affirming it adherence to quality standards such as Good Manufacturing Practices 

(GMP), Hazard Analysis and Critical Control Points (HACCP) standards, granted by the Department of Livestock 

Development. Additionally, the Company follows the BRC Global Standard for Food Safety set by the British Retail 

Consortium, and complies with international product standards established by the Association of American Feed 

Control Officials (AAFCO), the European Pet Food Industry Federation (FEDIAF), and the Pet Food Industry Association of 

Australia (PFIAA). Our commitment to quality control extends beyond the production process; but the Company 

prioritizes the procurement of raw materials. And the Company has established a process for recruiting suppliers who 

meet quality and safety standards. Collaborating with suppliers, the Company actively works towards enhancing and 

developing the quality of raw materials.

The Company restructured its quality control department to enable faster and more timely quality monitoring. This 

included expanding teams and departments related to product quality. To further strengthen this foundation, the 
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Company made significant investments in 2025 specifically targeted at quality-related matters, including bone removal 

machines, sealing equipment, and other technologies as planned. In parallel, the Company is fostering a strong quality 

culture to ensure that quality control processes are effective and that the Companys infrastructure and technologies 

continue to meet industry-leading standards. These changes aim to enhance efficiency and ensure that products meet 

standards throughout the entire process -from raw material intake to final delivery to customers. In addition, personnel 

of the Company's Quality Control Department are trained and/or certified by a relevant program of quality and control 

standard systems such as GMP and HACCP standards.  This ensures they possess the knowledge and understanding 

required to effectively perform their duties in quality and safety inspections.

Related to various aspects of ESG as follows:

Risk 9 Operational Risks: Cyber Threats

Related risk factors :

Operational Risk

• Information security and cyber-attack

ESG risk factors : Yes

Risk characteristics

The Company relies on the efficiency, reliability, and security of its information technology systems to support 

operations across all key functions, including sales and marketing, procurement, research and development, 

production, finance, accounting, and general administration. Risks arise if there is any disruption or malfunction in these 

systems, which could impact the Companys operations. Additionally, cyber threats remain a significant challenge as 

both cyber risks and the digital landscape continue to evolve. Emerging threats such as sophisticated ransomware, 

supply chain vulnerabilities, and AI-driven cyberattacks are expected to persist, potentially compromising data integrity, 

security, and regulatory compliance.

Risk-related consequences

System disruptions could prevent the Company from delivering products to customers on time, resulting in increased 

costs and affecting business continuity. Cyber threats may lead to severe consequences, including loss of reputation 

and stakeholder trust, damage to data integrity, breaches of security, non-compliance with legal and regulatory 

requirements, and financial risks associated with system recovery or compensation for damages.

Risk management measures

The Company realizes the importance of the availability of information technology systems and maintaining robust IT 

security practices across all levels - from governance, structure, policy, technology, and people and processes. The 

Company leverages a shared service from Thai Union's digital team, comprised of experts who control, supervise, and 

develop information technology systems. Thai Unions Digital team continues to advance cybersecurity governance, 

control environments, and cyber resilience, building upon multi-year transformation initiatives. These efforts include 

the expansion of the Cybersecurity Office, led by Thai Unions Head of Cybersecurity, to define strategic direction and 

oversee robust system and data protection measures.

Furthermore, the IT Security Committee was established to ensure that IT security policies and practices remain closely 

aligned with business objectives while fostering proactive defenses against evolving cyber threats. To maintain global 

consistency across the organization, the Digital team publishes updated policies, standards, and processes that support 
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compliance with security measures. These initiatives are further strengthened by comprehensive security awareness 

programs and training designed to promote secure behaviors and reinforce accountability at all levels, ensuring the 

organization can respond effectively to the constantly shifting threat landscape. 

Furthermore, Thai Union continues to enhance operational efficiency through the implementation of a 24/7 Security 

Operations Center (SOC) for proactive threat monitoring, while fortifying defense layers through multi-year investments 

in identity protection, endpoint, application, and network security. To ensure organizational resilience, the Business 

Continuity Management (BCM) program has been operationalized across the entire group. In parallel, Thai Union 

continues to advance its technology investment plan, which encompasses identity and access management, digital 

supply chain risk management, threat intelligence and analytics, and cloud security. Thai Union is also expanding the 

use of automation and deploying Generative AI tools to employees. These technological advancements are coupled 

with comprehensive training on secure AI practices to maximize security and ensure operational integrity across all 

digital initiatives. 

Related to various aspects of ESG as follows:

Risk 10 Financial Risks: Fluctuations in Foreign Exchange Rates

Related risk factors :

Financial Risk

• Fluctuation in exchange rates, interest rates, or 

the 

inflation rate

ESG risk factors : No

Risk characteristics

The Company utilizes Thai Baht for financial reporting and operations. While a significant portion of the Company's 

revenues is denominated in US dollars, some costs such as raw materials, ingredients, and packaging are in Thai Baht, 

while others, including certain imported materials are denominated in US dollars. The foreign currency trading 

transactions have been calculated in Thai Baht, referring to the exchange rate at the transaction date.

Risk-related consequences

The fluctuation of the relevant foreign currency in comparison with the Thai Baht may affect the price of the product 

cost of importing raw materials, operating results, and cash flows, which show positive (FOREX gain) or negative (FOREX 

loss), depending on exchange rate changes according to market conditions.

Risk management measures

The Company focuses on uncertainties in the financial markets and implementing measures to mitigate potential 

impacts. The Company has set a financial and treasury management policy. We do not intend to speculate on the 

exchange rate. The risk management of exchange rate volatility is under the finance and treasury team of Thai Union, 

specializing in the use of financial tools.  The Company manages the exchange rate arising from trade by allocating 

income and expenses in the same currency and using derivative financial instruments as appropriate.  For instance, the 

use of foreign exchange forward contracts is instrumental in maintaining our target gross profit margin. In assessing risk 

hedging, the Company estimates the overall risk of the Company. It determines the proportion of foreign exchange risk 

hedging to be able to manage efficiently and effectively. 

Related to various aspects of ESG as follows:
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Risk 11 Financial Risks: Global Minimum Tax

Related risk factors :

Financial Risk

• Other : Global Minimum Tax

ESG risk factors : No

Risk characteristics

Base Erosion and Profit Shifting (BEPS) Pillar Two is one of the global initiatives led by the Organization for Economic Co-

operation and Development (OECD), aimed to establish a global minimum tax rate at 15% to ensure that Multinational 

Enterprises (MNEs) pay fair share of taxes in all jurisdictions they operate. As a subsidiary of Thai Union, a multinational 

enterprise, the Company is expected to be impacted by this legislation, which will take effect from 2025 onwards.

Risk-related consequences

Potential additional tax to be paid as Effective Tax Rate (ETR) for entities under Thai Union Group in Thailand is 

lower than 15%due to the Board of Investment (BOI) tax incentive.

An increase in compliance costs since implementing and complying with the new complex rules and regulations 

could be costly and possibly require changes to tax planning and reporting process.

Administrative burden in terms of data collection, controls and reporting.

Risk management measures

The Company and Thai Union have assessed potential impacts to identify countries that qualify under the Safe Harbor 

provisions for Country-by-Country Reporting and have prepared the necessary financial data for calculations in 

accordance with international tax measures. For 2025, the Company estimates tax expenses of approximately Baht 47 

million. The Company also developed a readiness plan and continues to assess the evolving regulatory to ensure full 

compliance with applicable laws and regulations. In addition, the Company has established tax risk management plans 

and implemented strategies aligned with its business objectives to support sustainable and efficient operations.

Related to various aspects of ESG as follows:

Risk 12 Compliance Risks: Laws and regulations Related to Business Operations and Environmental Care

Related risk factors :

Compliance Risk

• Change in laws and regulations

ESG risk factors : Yes

Risk characteristics

Our business is subject to various regulations and supervision of the government agencies in Thailand and local 

regional government agencies, including the municipal administration, the Department of Livestock Development, the 

Department of Fisheries, the Department of Industrial Works, and the Office of the Board of Investment, which define 

the scope of business activities, including the requirements for licenses, permits, and the necessary governmental 

approvals for business operations. In addition, The Company and raw material suppliers must comply with various laws 
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related to the environment, laws governing the use, handling, treatment, storage, release, and disposal of toxic and 

hazardous wastes used in or generated by the Company's production processes.  

Risk-related consequences

Laws and regulations may be complex and subject to change. The Company requires resources and effective 

management to ensure compliance with the relative laws and regulations of Thailand and other countries where the 

Companys products are sold. It is also likely that the Company and raw material suppliers will have to comply with 

more stringent environmental standards in the future, which could significantly increase operating and production 

costs. In addition, failure to adapt promptly to regulatory changes may result in lost business opportunities and 

reduced competitiveness in the market.

Risk management measures

The Company can readily comply with applicable regulations effectively regarding manufacturing and distribution 

companies in Thailand and exporting products to many countries. The Company has set up a dedicated team that 

systematically studies and monitors environmental regulations, and other laws in each country where the Companys 

products are distributed.  This ensures comprehensive compliance with regulations and the laws entirety. The 

Company has a Government Affair Department responsible for coordinating with various government agencies such as 

the Department of Livestock Development, Department of Fisheries, Department of Industrial Works, and other 

agencies. This department oversees the submission and renewal of various licenses necessary for the Companys 

business operations.  In addition, the Company has organized training for relevant employees ensuring a thorough 

understanding of the various requirements for compliance with the requirement and to comply with such laws 

correctly covers the business operations of our suppliers. The Company, therefore, pays attention to selecting raw 

material suppliers and focuses on doing business with raw material suppliers who comply with various laws and 

regulations.  The Company has additional operating and capital expenditures for the environment to ensure 

compliance with the environmental laws and regulations and to utilize environmental resources with the most benefit. 

For example, the installation of a wastewater treatment system before releasing water to the community and the 

implementation of waste reduction projects within the production process. More details are under the topic 3. Business 

Drive for Sustainability. 

Related to various aspects of ESG as follows:

Risk 13 Compliance Risks: Occupational Health, Safe and Legal Employment and Human Right

Related risk factors :

Compliance Risk

• Other : Occupational Health, Safe and Legal 

Employment 

and Human Right

ESG risk factors : Yes

Risk characteristics

Safe and legal labor of the Company and supplier of raw materials is very important for our business. Thus, the 

compliance with various laws related to occupational health and safety, as well as fair employment and respect for 

human rights, is mandatory.  This includes adherence to laws governing fisheries and workplace safety in Thailand and 

other countries where the Company sells products.  

Risk-related consequences
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Failure by Company or our raw material suppliers to comply with applicable laws, regulations, or labor policies may 

lead to fines or legal penalties, reputational damage and loss of stakeholder trust, as well as missed business 

opportunities. Furthermore, adapting to increasingly stringent labor and human rights standards could significantly 

increase operating costs.

Risk management measures

The Company prioritizes safe and legal employment practices, reflected in the establishment of a human resource 

management policy grounded in fairness throughout the recruitment and development process. This includes providing 

continuous training for employees and ensuring appropriate compensation based on individual knowledge and abilities. 

The Company adheres to fair treatment guidelines for labor, including the prevention of human rights violations and 

the establishment of fair employment conditions, including safety at work. The Company has implemented an Ethical 

Migrant Recruitment Policy to ensure the safe migration and fair treatment of our migrant workers. Since 2022, the 

Company has employed migrant workers under the Employer Pays Principal, eliminating the need for workers to make 

any payment for job placement. The Company covers all labor recruitment costs, including commissions, work clothes 

and equipment, training costs, travel expenses within Thailand, health check-up fees, work permit fees, Visa and 

passport fees, as well as travel expenses from their home country to the Company.  The Company focuses on 

operational excellence and recognizes the importance of Continuous Improvement discipline. Regarding Safety, Health, 

and Environment (SHE) risks, we regularly conduct a risk assessment for each factory as risk profiles change over time 

(both man-made and natural disasters), as well as constantly assess the gap against our safety standards. Several 

management engineering and management mitigation programs were put in place. The Company commits various 

investments, especially risk reduction programs for machines and fire. In addition, the Company aims to build a safety 

culture and encourages the study of incidents to find solutions and prevent recurrence.  The supervision of the 

Company to comply with various laws and policies correctly covers the business operations of suppliers. Therefore, the 

Com        pany, pays attention to selecting suppliers and prioritizes engaging with those who comply with various laws 

and regulations, including business ethics, and fair treatment of labor. In addition, the Company has established the 

Supplier Code of Conduct and Vessel Code of Conduct. Raw material suppliers of aquatic animals must comply with 

the requirements of labor and ethical standards for legitimate business operations and fair treatment of workers who 

work in a fishing vessel. 

Related to various aspects of ESG as follows:

Risk 14 Emerging Risk: Plastic

Related risk factors :

Operational Risk

• Impact on the environment

ESG risk factors : Yes

Risk characteristics

Plastic pollution is one of the most urgent global challenges, affecting both the environment and health. Plastic 

industry depends on thousands of chemicals, many harmful to humans and pets, and can break down into 

microplastics now found in soil, water, and living organisms. These particles pose serious health risks and contribute to 

climate change, biodiversity loss, and resource depletion. 

Regulatory pressure is also increasing, as seen in UN negotiations for a global plastic treaty, while consumer 

expectations are shifting rapidly as they are increasingly prioritizing sustainable packaging and making purchase 

decisions based on such packaging
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Risk-related consequences

The Company continued reliance on conventional plastics risks higher compliance costs, reputational damage, and loss 

of market sharemaking sustainable packaging not just an environmental imperative but a business necessity.

Risk management measures

The Company is implementing a multi-layered mitigation plan focused on innovation, collaboration, and environmental 

stewardship. The Company is actively developing plastic-free packaging and testing advanced materials that mimic the 

protective qualities of conventional plastics without contributing to microplastic pollution. Partnerships with key 

suppliers enable the co-creation of next-generation packaging solutions, ensuring feasibility across product lines and 

alignment with customer requirements.  

Research and development play a critical role in these efforts. The Company continues to explore new technologies to 

enhance product safety and prepare for increasingly stringent regulations in the future. In addition, the Company is 

developing sustainable materials and packaging systems to minimize environmental impacts throughout the product 

life cycle. 

Furthermore, the Company continues to build on its achievements in waste management through strategies aimed at 

reducing landfill disposal and integrating circular economy principles into operational processes. These efforts help 

mitigate environmental and health-related risks.  

Related to various aspects of ESG as follows:

Risk 15 Emerging Risk: Biodiversity loss and Ecosystem collapse

Related risk factors :

Operational Risk

• Impact on the environment

ESG risk factors : Yes

Risk characteristics

Biodiversity loss and Ecosystem collapse poses material risks to the Companys value chainfrom wild-caught seafood 

and agricultural inputs such as chicken and soy. Global drivers of biodiversity decline include land and sea use change, 

overexploitation, pollution and climate impacts; these pressures can destabilize ecosystems, reduce stock resilience, 

and constrain the availability and quality of raw materials for pet food production.   

Risk-related consequences

The Company faces higher sourcing volatility, reputational exposure if inputs are linked to deforestation or IUU fishing, 

and tightening regulatory expectations around traceability and responsible sourcing. 

Risk management measures

The Company manages biodiversity risks through its responsible sourcing framework under SeaChange 2030. For wild-

caught seafood, the Company sources from fisheries engaged in credible improvement programs or certification 

pathways, ensuring compliance with conservation measures and traceability standards to prevent IUU fishing. In 

agriculture, the Company works with suppliers to adopt practices that minimize ecosystem impact, such as reducing 

habitat conversion and improving feed management. Supplier governance includes codes of conduct and traceability 

requirements, reinforcing compliance and transparency across the supply chain. The Company focuses on advancing 

certification and improvement programs for seafood and aquaculture, promoting standards that reduce bycatch and 
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habitat degradation. In agriculture, the Company collaborates with suppliers to strengthen traceability and adopt land-

use practices that prevent deforestation and ecosystem conversion. These actions are supported by ongoing monitoring 

and partnerships to ensure nature-positive sourcing and long-term supply resilience. 

Related to various aspects of ESG as follows:

Information on business continuity plan (BCP)

Business Continuity Plan (BCP)

Business Continuity Plan (BCP) : Yes

The Company operates in the OEM business, specializing in manufacturing and distributing pet food and pet treats. The 

operational performance of the Company may encounter certain risk factors beyond its control, potentially affecting 

the business operations, cash flow, operating results, financial position, and business opportunities. To address 

potential risks and uncertainties, the Company has implemented various risk management measures to mitigate the 

impact and/or reduce the likelihood of facing risks. The risk management plan aligns with our business strategies 

focusing on Continuing and Strengthening, Initiating New Endeavors, Customer Focus and Competitor Analysis. The 

Company

also considers environmental, social and governance (ESG), acknowledging their potential to negatively or positively 

impact the Companys ability to create long-term value.

Reference link to business continuity plan (BCP) : https://hub.optiwise.io/en/documents/154772/flipbook

Page number of the reference link : 61

https://hub.optiwise.io/en/documents/154772/flipbook
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Sustainable supply chain management

Information on sustainable supply chain management policy and guidelines

Sustainable supply chain management policy and guidelines

Companys sustainable supply chain management

policy and guidelines

: Yes

Link for companys sustainable supply chain

management policy and guidelines

: https://www.i-tail.com/storage/document/cg/egs-policy-en.

pdf

Information on sustainable supply chain management plan

Sustainable supply chain management plan

Companys sustainable supply chain management

plan

: Yes

The Company prioritizes transparency and sustainability in its supply chain management, in alignment with Thai Unions 

SeaChange 2030 sustainability strategy. The Company has a rigorous process for screening and approving potential 

suppliers, which varies based on the type of procured goods and services. This process ensures that the Company only 

partners with suppliers who meet its ethical and sustainability standards.

Reference link to sustainable supply chain

management plan

: https://hub.optiwise.io/en/documents/154772/flipbook

Page number of the reference link : 95

Information on new suppliers undergoing sustainability screening criteria

New suppliers undergoing sustainability screening criteria

Does the company use sustainability screening

criteria with new suppliers?

: Yes

2023 2024 2025

Percentage of new suppliers 

undergoing sustainability 

screening criteria over the past 

year (%)

100.00 100.00 100.00

Information on supplier code of conduct

Supplier code of conduct

https://www.i-tail.com/storage/document/cg/egs-policy-en.pdf
https://www.i-tail.com/storage/document/cg/egs-policy-en.pdf
https://hub.optiwise.io/en/documents/154772/flipbook
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Supplier code of conduct : Yes

Reference link to supplier code of conduct : https://www.thaiunion.

com/files/download/sustainability/supplier-business-ethics-

and-labor-code-of-conduct-th.pdf

Information on key suppliers acknowledging compliance with the supplier code of conduct

Key suppliers acknowledging compliance with the supplier code of conduct

Does the company require key suppliers to

acknowledge compliance with the supplier code of

conduct?

: Yes

2023 2024 2025

Percentage of key suppliers 

acknowledging compliance with the 

supplier code of conduct over the 

past year (%)

100.00 100.00 100.00

https://www.thaiunion.com/files/download/sustainability/supplier-business-ethics-and-labor-code-of-conduct-th.pdf
https://www.thaiunion.com/files/download/sustainability/supplier-business-ethics-and-labor-code-of-conduct-th.pdf
https://www.thaiunion.com/files/download/sustainability/supplier-business-ethics-and-labor-code-of-conduct-th.pdf
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Innovation development

Information on innovation development policy and guidelines in an organizational level

Research and development policy (R&D)

Companys research and development (R&D) policy : Yes

Research and development (R&D) expenses over the past 3 years

2023 2024 2025

Research and development (R&D) expenses 

over the past 3 years (Million Baht)

68.89 74.35 75.18

Additional explanation for research and development (R&D) expenses over the past 3 years

For fiscal year 2025, the Companys budget allocation strategy is structured to support both commercial growth and 

long-term innovation. The total budget is allocated as follows: 67% dedicated to product development for OEM 

customers, while 33% is allocated to innovation initiatives, comprising: manufacturing technology innovation, ingredient 

innovation, and pet health research. This allocation is designed to align with the Companys current and future strategic 

execution plans.

Information on organizations innovation culture development and promotion process

Process of developing and promoting the company's innovation culture

Process of developing and promoting the company's

innovation culture

: No

Information on innovation development benefits and research and development (R&D) expenses

Benefits of innovation development

Financial benefits

Does the company measure the financial benefits

from innovation development?

: No

Non-financial benefits

Does the company measure the non-financial

benefits from innovation development?

: No
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Remarks - This document is automatically generated based on information processed as received from the listed 

company on as is basis. The Stock Exchange of Thailand (SET) does not make any representations regarding accuracy, 

completeness, appropriateness, recency or reliability of the information contained in this document, nor does it make 

any guarantee of a result of the use of the information contained in this document. In no event shall SET be 

responsible for any loss or damage resulting from the use of this document or the information contained herein.


